
ORGANIZATION NAME: REQUEST DATE:

SCOPE: AIRPORT:

PROVIDER/HUB: PROJECT NO:

TYPE OF CONTRACT: Minimum Revenue Guarantee (MRG) CONTRACT TERM:

NEW OR EXISTING: Additional Seasonal Service STAFF RECOMMENDATION:

INTENDED BENEFITS:  

Primary Air Service: This does not meet the Commission's definition of Primary Air Service.

Economic Benefit: The economic benefit expected specifically from the proposed service represents a $387,000 total impact. 

Enplanements:

Passengers Under Contract:

Passenger Retention:

Capacity:

Air Fares:

BASELINE*:

Enplanements:

Passengers Under Contract:

Passenger Retention:

Capacity:

Air Fares:

Notes:

STATE LOCAL TOTAL STATE LOCAL TOTAL
FINAL STATE 

PAYMENT

PROJECT 

RECOVERY

40% 60% 100% 50% 50% 100%

$128,000 $192,000 $320,000 $27,864 $27,864 $55,728

 

NEGOTIATIONS:

FLIGHT SCHEDULE:

CONNECTION TIMES MAXIMIZED?: 

BEGIN SERVICE: 6/16/2017

AIRCRAFT: CRJ700 - 70 total seats, 6 first class seats, 64 coach seats

OPERATIONAL RESTRICTIONS: 

 

 MARKETING FOR THIS SERVICE:

LOCAL DOLLARS FOR MARKETING:

STANDARDIZED AIRLINE PROFIT : 10%

ADDITIONAL/VETTING NOTES:

RECOMMENDATION

STATE LOCAL TOTAL

40% 60% 100%

$128,000 $192,000 $320,000

June 2015 - August 2015

*Baseline will be updated with the completion of the summer 2016 season

THIS APPLICATION

840 passengers

WYOMING AERONAUTICS COMMISSION
AIR SERVICE ENHANCEMENT PROGRAM

INITIAL PROJECT SUMMARY

 

Cody-Yellowstone Air Improvement Resources

Cody and CYAIR negotiated the service with United Airlines, retaining the same level of service to Chicago as the 2016 

season and adding a once weekly roundtrip to San Francisco. The airport and CYAIR meet annually with the airline at 

their headquarters and communicate with them on a monthly basis. 

18 seasonal round trips to Chicago O'Hare and 9 seasonal 

round trips to San Francisco.

6/21/2016

Yellowstone Regional Airport

This new service, operated for a 9 week period, is expected to generate an incremental 1,550 enplanements for Cody.

Adding new markets in Wyoming generally helps improve passenger retention, however since this service is primarily 

weekend only we expect the impact to be marginal. 

This seasonal service will account for approximately 9% of Cody's passenger traffic for the period of the contract, and 

an estimated 3,100 in total passengers.

AMOUNT: 

from Aeronautics Database

PREVIOUS GRANT ( Summer 2015)

PERCENTAGE: 

We do not expect a significant impact on fares as a result of this service.

53%

Cody flew an additional 595 seats with similar service in 2015.

In Q3 of 2015 Cody's average fare, as a percent of Billings average fare, was 16% higher.

12,124 enplanements

There is a potential for some weight restrictions on the aircraft operating in the market.  It was determined that an 

overnight flight schedule was the best solution to mitigate the risk of lost seats in the summer months.

The added capacity to Cody represents an overall increase to the airport of about 9%.

United Airlines to Chicago O'Hare (ORD) and San 

Francisco International (SFO)
ASCOD05

AMOUNT: 

Marketing will be done through CYAIR, Park County, and Wyoming Tourism. Marketing details are in the attached 

application

The flights to/from Chicago are timed to meet inbound flights from the east coast as well as Europe, and the San 

Francisco flights connect with regional traffic and Asian flights.

6/16/17-8/22/17

Approve a state match of 40%, 

with a maximum dollar amount 

not to exceed $128,000

From Division Staff

PERCENTAGE: 

During the vetting process, the Division has determined that this project should meet at least two (2) statutorily 

mandated benefits, increasing both enplanements and frequency with the additional seasonal service. 

$0 $27,868

Chicago flights will arrive Saturday and Sunday evening, and depart to Chicago Sunday and Monday morning. The San 

Francisco flights will arrive Friday evening and depart Saturday morning. 

The Yellowstone Regional Airport and the Park County Travel Council have $60,000 budgeted for marketing efforts. 

This includes $20,000 specifically for inbound passengers. 



Criteria Priority Definition Scoring Value
ASCOD04 

Score

Points 

Awarded

5

3

1

0

Increase in excess of 100%, or is 

responsible for all enplanements as 

defined by Primary Air Service 

enplanements

Increase ≥6% 5

Increase ≥ 75%, but < 100% Increase ≥4% but <6% 3

Increase ≥ 50% but <75% Increase ≥2% but <4% 2

Increase <50% Increase < 2% 1

≥ 12 flights / week ≥ 4 flights / week 5

≥ 10 flights, but < 12 ≥ 3 but < 4 flights 3

≥ 6 flights, but < 10 ≥ 2 but < 3 flights 2

≥ 1 flights, but < 6 ≥ 1 but < 2 flights 1

5

5

5

3

2

2

1

5

3

1

5

3

1

5

3

2

1

2

0

Criteria Priority Definition Scoring Value
ASCOD04 

Score

Points 

Awarded

Increase in excess of 100% Increase ≥6% 5

Increase ≥ 75%, but < 100% Increase ≥4% but <6% 3

Increase ≥ 50%, but < 75% Increase ≥2% but <4% 2

Increase < 50% Increase < 2% 1

5

3

2

1

Increase in excess of 100% Increase ≥6% 5

Increase ≥ 75%, but < 100% Increase ≥4% but <6% 3

Increase ≥ 50%, but < 75% Increase ≥2% but <4% 2

Increase < 50% Increase < 2% 1

Increase in excess of 100% Increase ≥6% 5

Increase ≥ 75%, but < 100% Increase ≥4% but <6% 3

Increase ≥ 50%, but < 75% Increase ≥2% but <4% 2

Increase < 50% Increase < 2% 1

400

Qualification

170

Project introduces a new carrier with at least once daily, year-round service to a third hub airport

Project introduces a second or third hub by the same marketing carrier

Project introduces additional capacity to same hub (Upguaging or additional flights)

Project introduces at least 2x weekly leisure service

Total Points Statatory Benefit

No

Economic impact from proposed 

air service (placeholder until 

WYSASP tool is complete)

Lowers air fares

Project introduces second new marketing carrier

Project introduces at least a 33% increase in capacity 

Project introduces third new marketing carrier 

Project introduces leisure LCC service

Additional revenue from on 

airport activities (fuel flowage, 

rental space, etc)

Economic benefit above project 

cost to state

Increase in excess of 400%

Year-round, 

annual service 

level

Seasonal / 

leisure or 

recreation 

oriented 

service

Seasonal / 

leisure or 

recreation 

oriented 

service

Year-round, 

annual service 

level

Year-round, 

annual service 

level

Seasonal / 

leisure or 

recreation 

oriented 

service

Additional Passenger Facility 

Charge (PFC) revenue

Qualification

Increasing the number of 

enplanements at airports facing a 

possible loss of federal AIP 

funding

Brings total above 10,000 during first calendar year of contract

Brings total above 10,000 by second calendar year of contract

Does not bring above 10,000 but improves

Airport will already achieve 10,000 enplanements for any calendar year during proposed service

Increasing the on-time 

performance of service

On-time performance of airline is ≥ industry standard

On-time performance of airline is < industry standard, but ≥ 75%

On-time performance of airline is < 75%

Increasing the reliability of 

service

Reliability of airline is ≥ industry standard

Reliability of airline is < industry standard, but ≥ 95%

Reliability of airline is < 95%

Reducing passenger leakage to 

out of state airports

Project introduces carrier which is projected to be responsible for at least 90% of all capacity

Project introduces at least once daily jet service to airport

Project introduces a new marketing carrier  with at least once daily, year-round service to a second 

hub airport

Increasing passenger 

enplanements at commercial 

airports in Wyoming

Year-round, 

annual service 

level

Seasonal / 

leisure or 

recreation 

oriented 

service

Increasing flight frequency or 

sustaining flight operations to 

regional airport hubs

Year-round, 

annual service 

level

Seasonal / 

leisure or 

recreation 

oriented 

service

20

Total Points Economic Benefit

Does the project maintain 

Primary Air Service

Yes

Increase ≥  300%, but < 400%

Increase ≥  200%, but < 300%

Increase ≥ 200%

3 30

10

Statutory

Benefit

Economic 

Benefit

0

5

3

2

5

5

0

0

5

0

100

60

40

100

100

0

0

50

5 50

2 20



Criteria Priority Definition Scoring Value
ASCOD04 

Score

Points 

Awarded

4

0

4

0

2

0

2

0

10 0 0

10 0 0

15 0 0

7 0 0

15 15 150

10 10 100

Max dollar contribution 192,000.00$           

Criteria Priority Definition Scoring Value
ASCOD04 

Score

Points 

Awarded

4

2

1

4

2

1

5

0

3

0

3

0

3

0

2

0

5

2

1

3

0

150Total Points Differentiating Characteristics

Total Points 1090

Airline interline/baggage 

agreement

Yes

No

Drive time to largest leaked out of 

state market

In excess of 180 minutes

 ≥ 90 minutes, but < 180 minutes

 < 90 minutes

Previous participation in the ASEP
Has not participated within the last two (2) calendar year

Has participated within the last two (2) calendar years

≥  $60

State cost (MRG required) per 

avialable seat

< $50

≥  $50 but < $60

10

0

Greater than or equal to 35,000 but less than 45,000

Less than 35,000

Yes

0

30

0

Qualification

370

Total businesses providing in excess of 10% of total match

Community in-kind contribution totaling in excess of $100k

Yes

No

Demonstrated community 

involvement with airline partner

Scheduled times are ideal for type 

of service

Yes

No

Ability for input of pricing
Yes

No

Ability for input of scheduling
Yes

No

5
Differentiating 

Characteristics

Airline code share or interline 

agreement

Yes

No

Greater than or equal to 45,000

Yes

No

Community developed marketing 

plan for proposed service

# of dollars committed to service 

Core-Based Statistical Area (CBSA) 

population

Qualification

Community 

Involvement
10

Historic involvement in air aervice

Yes

No

Community lead task force
No

10

50

Total Points Community Involvement

SCASD grant application within the last 2 years

Community economic development organization providing at least 25% of total contribution

Total City / County Government providing at least 50% of total contribution

Total City / County Government providing at least 33% of total contribution

Community efforts to secure 

additional funding for air service

4

4

2

2

0

40

40

20

20

5 25

2

5

3

0

0

2

1 5





SGBURKE
Text Box
 $        128,000  40%  $          32,000  10%  $          16,000  5%  $          16,000  5% 

SGBURKE
Text Box
 $        192,000  60% 

SGBURKE
Text Box
 $        128,000  40% 
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