Laramie County
The Big Picture

DEPARTMENT

Jay Gould, District Engineer, District 1
Tim McGary, District 1 Maintenance Engineer

Pat Persson, District 1 Construction Engineer
June 8, 2010



Our Goals Today

Transportation Information Exchange

WYDOT will share its transportation plans for the next seven years with local governing

bodies and they, in turn, will share their upcoming project plans with WYDOT.




Wyoming Connects Statewide

Long Range Planning Key Concerns

LConnvecTinG PERSPECTIVES

Wmiry

Public Input Identified Several Interrelated Key Concerns:

Quality of Life
/

KEY CONCERN

Truck Traffic

RELATIONSHIP

Pavement Condition
Rising Construction Costs
Contributes to Economy
Traffic & Safety

Environment

Promotes Tourism

Impacts from Construction
Contributes to Quality of Life

May Conflict with Energy Development

Quality of Life

Dependent on Strong Economy

Rural / Ranching Way of Life Important
to Residents and Wyoming Image

National Parks and Natural Resources

Economy

Strong Economy Requires
Good Transportation

Components Include: Tourism,
Energy Development, Ranching

Funding/Costs

Energy
Development

Rising Construction Costs
Competing State Programs

Federal Funding is Shrinking

Severance Tax Creates Revenue for State
Creates Jobs

Environmental Impacts




Wyoming Connects Statewide

Long Range Planning State Significant Corridors

S71ATE SI1aNnIFICANT CORRIDORS

Purpose
« Connect People to Places

« |dentify Key Routes
and Facilities

* Support State Economy
* Focus Investments

Complete System
« State Significant Corridors
* Regional Corridors
* Urban Corridors
* Local Corridors

* Intermodal Services
and Facilities

Corridor Visions
* Describe Existing Conditions

* |dentify Current and
Future Needs

* Decision Support Tool
for Prioritization
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Wyoming Connects Statewide

Long Range Planning System Condition

SysTem ConpiTion

Averaee AnvuAaL Dany TrarFric - 2008 Averase Anvuar Dany Truck TrarFric - 2008

Dericient Brioees - 2008




Wyoming Connects Statewide

Long Range Planning Summary of Corridor Needs

SummviaAry oF Corripor NEEDS

e—E i e Corridor
S Preservation L-si by Length

1 Evanston to Cheyenne
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2 Geneva to Hoback Junction

I
i

1-80 to Border Junction

Rock Springs to Jackson
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Rawlins to Jackson

Yellowstone to 1-90

|
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i

Thermopolis to Lovell

|

Shoshoni to Lovell

Worland to Buffalo

I
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Wind River to Casper

Muddy Gap to Casper

Cheyenne to Buffalo

Sheridan to Sundance

I |1

f

Douglas to Gillette

Cheyenne to Newcastle

1-25 to Torrington




, Wyoming Connects Statewide

Long Range Planning Improvement Projects Classified by Investment Type

How ARe HicuwAy ImpProvEMENT ProJects CLAssIFIED By INnvestvenTt TYyPE?

HIGHWAY
OTHER
PROGRAMS MPROVEMENT
PROGRAM

Many projects contain elements that contribute
to multiple investment types. For example:

Passing lanes improve safety by removing the threat
of on-coming traffic and improve mobility by allowing
faster moving traffic to pass slow moving vehicles

Wider, paved shoulders increase safety by adding
a recovery zone and increase mobility by providing
a breakdown area

Intersection improvements with turn lanes and
traffic signals may increase vehicle throughput while
reducing opportunities for conflicting movements

Additional lanes increase highway capacity and
reduce opportunity for crashes

Resurfacing benefits safety with a smoother ride
and decreases long term reconstruction costs

Bridge replacements benefit all three investment
types by widening bridges to carry modern traffic

volumes, increased loads, and replacing structures
at the end of their design life

Wildlife crossings and bridge rehabilitation
projects may apply to a single investment type

Mobility

Wymiry

System
Preservation




Wyoming Connects Statewide

FinanciaL OVERVIEW

ANTICIPATED REVENUES (2010-2026)

Total - $9.88 Billion

Vehicle Fees
$0.29

Registrations
$1.20
Drivers License
$0.07 L

General Funds”
0.4 Federal Aid
$4.99
Severance Taxes
$0.11.

Miscellaneous
$0.18

* General Funds - approximately $2 M per year dedicated to
Air Service Enhancements and Communications Program.

TOTAL ALLOCATION (2010-2026)

Total - $9.88 Billion
AVERAGE ANNUAL $581.1 M

Regulatory/Admin
Expend"ures‘ Law Enforcement

\
$0.30\

Operating \ Aeronautics
Transfers Outy \ $0.64
$0.10 \ \

Other Expenditures X

#0430 HIGHWAY

FTARural / IMPROVEMENT
Transit Programs/ / F M
023 // $5.00

Capital Expenditures.
$0.03 /

Planning/ Maintenance/Operations
$0.28 $2.11

OTHER PROGRAMS

Long Range Planning Financial Overview

Whrry

THREE FUNDING SCENARIOS Average Annual Investment

HIGHWAY
PROGRAMS "~ IMPROVEMENT
$287.1 PROGRAM

1 CURRENT TREND

$581.1 Million Annual

Improve
the System
$651.2 Million
Preserve the
Investment
$428.5 Million

Current Trend
$294.0 Million

2 PRESERVE THE INVESTMENT

$715.6 Million Annual

SRIDGE MOBILITY,

=N

\
\
Al

IMPROVE THE SYSTEM

$938.3 Million Annual

WOBILITY,




Transportation Revenues Statewide

Total Anticipated Revenue for 2010




Transportation Revenues Statewide

Anticipated for 2010

Minerals, Taxes & Royalties Interest, Local Match & Other
12% ($73,184,000) 3% ($17,379,773)

Federal Grants
10% ($60,144,205)

Highway User Fees
24% ($144,199,678)

State Legislative Funds
10% ($58,024,356)

Federal Aid
41% ($242,924,492)



Transportation Expenditures Statewide

Anticipated for 2010

Capital & Other Expenditures

Law Enforcement 8% ($46,809,899)

7% ($41,245,214)

Maintenance

Aeronautics 19% ($113,011,700)

6% ($36,257,091)

Admin & Plan
6% ($36,574,384)

Construction On-System

Construction Off-System
49% ($289,681,913)

5% ($32,276,303)



State Funded Programs

$124.17 million for Fiscal Year 2010 (does not include maintenance)

Federal Aid Matching

Engineering Programs 17% ($21,913,535)

15% ($18,166,130)

SCP Carry Over
8% ($10,000,000)

P.E., R/W, ITS, Utilities,
ESE, ERP, Safety, Grade Crossings
SIB 7% ($8,304,309)

Off-System Improvements
2% ($2,435,153)

Comprehensive Trans. Projects
<1% ($740,000)

FX Construction Program State Construction Projects
4% ($4,726,587) 46% ($57,885,816)



DOT Inflation Pressure Statewide

$1.20
$1.00
$0.80
$0.60
$0.40
$0.20
$0.00

Purchasing Power of a Construction Dollar

\ AN
N—ur h
I I I I I I I I I I I
o - ™ H I~ (2] - ™ H g °24
0 o o o (22} (22} Q Q Q Q Q
(o) o (o2) (o) o (o) Q Q Q Q Q
- \ \ o - \ \ N N N N N




A

2
), 7
P
IS 2
e
2

-3 Other Cost Factors Statewide

DEPARTMENT

n/

Maintaining traveler mobility adds up to 20% to project costs
Environmental documents, i.e. EIS & EA

Wetlands mitigation

Endangered species studies & mitigation

Historic sites studies & mitigation
Hazmat site clean-ups

All impact the districts’ annual budget




Construction Costs Statewide

Measured Per Center Line Mile

2-lane resurface: $0.70 - $1.25 million

4-lane resurface: $1.30 - $2.75 million

2-lane asphalt reconstruction: $1.25 - $2.75 million
4-lane asphalt reconstruction: $2.50 - $4.00 million
4-lane concrete reconstruction: $4.00 - $5.25 million
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@-%, Road Deterioration vs. Time Statewide

n/

100

Fully

Excellent | 440, prop in Each $10of |  Operational

Quality Renovation

75% of Life Cost Here Preventative
Good Maintenance

! Will Cost $4| Chip Seal
Fair to $8 if Thin-lift
40% Drop in

Quality

Delayed to Overlay

12% of Thick-lift
Asphalt
Overlay

BE

truction

Asphalt Pavements
Concrete Pavements

For every dollar NOT spent on timely preventive maintenance,
construction costs increase by four to eight dollars.



The STIP Rcalities

State Transportation Improvement Program

Design phase activities (0-5 years before construction)

= Detailed Design Preliminary Engineering (year 5)
m Complete Environmental Impact Studies [
m Conduct Surveying
m Conduct Public Involvement
m Evaluate Design Alternatives
m Address Utility Conflicts
m Issue Final Design Plans \/

m Secure Needed Right-of-Way
m Conduct Contract Letting (year 0)



District 1 primarily consists of 3
counties:
Albany, Carbon and Laramie.

In 2009, District 1 received
roughly $115 million to repair and
maintain 1,300 highway miles.

This year, District 1 will receive
approximately $44 million.

In 2011, District 1 is expected to St Y
receive approximately $41 million. LT



Emerging Projects Laramie County

22 projects are planned in the next seven years.

Resident Engineers

Don Fuller 777-4405

Tom DeHoff 777-4404



Emerging Projects |Laramie County
2010 to 2016 STIP
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Emerging Projects Cheyenne
2010 to 2016 STIP
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Emerging Projects FY 2010 Laramie County

High Plains Road Intersection 1-25 mp 4.6-5.2 $6.3 Million
N/




llion

ie County
650 M

ite prep $0

e
O
©
—
©
o
=
o
"
i)

ecC

ion Welcome Center s

o)

g Pr
Road Intersect

INS

Emerg

High Pla




Emerging Projects FY 2010 Laramie County

West Lincolnway Reconstruction Westland Road to [-80 $9.2 Million (STIM)
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Emerging Projects FY 2010 Laramie County

DEPARTMENT

District-wide chip seal projects $3.6 million (STIM funds)

Approx 70 miles in Laramie County
WYO 211 (Horse Creek Road), mp O-8
I-25, mp 16-24

US 85, mp 0-7

WYO 215, mp 0-5, 10-17
WYO 216, mp 0-10

I-80 service road, mp 0-16
WYO 212, mp 3-5




Emerging Projects FY 2010 Laramie County
I-80 / Trail’'s End Drainage Modification mp 362 $0.083 Million
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Emerging Projects FY 2010 Laramie County

US 85 Interchange Acceleration Lanes mp 361 $0.179 Million
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Emerging Projects FY 2010 Laramie County
I-25 / 1-80 Sign Upgrades $0.415 Million




Emerging Projects FY 2010 Laramie County

DEPARTMENT

I-80 Pine Bluffs marginal overlay and slab replacement mp 401-403 $0.587 Million
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Emerging Projects FY 2010 Laramie County

A

Cheyenne / Walterscheid Blvd Pedestrian Underpass $0.350 Million










Emerging Projects FY 2011 [ aramie County

I-25 Vandehei Interchange Aesthetic Enhancement mp 14 $0.229 Million




Emerging Projects FY 2011 Laramie County

WYO 214 Carpenter Road Overlay mp 0.1 -4.4 $0.767 Million




Emerging Projects FY 2011 Laramie County

I-80 Variable Speed Limit Signs Between Laramie and Cheyenne $1.5 Million




Emerging Projects FY 2012 Laramie County

US 85 Passing Lanes mp 24-40 $3.5 Million
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Emerging Projects FY 2012 Laramie County

Pershing Boulevard Reconstruction in Cheyenne [-25 to Pioneer $5.9 Million







Emerging Projects FY 2012 Laramie County

WYO 213 Burns Overpass UPRR mp 2.7 $8.7 Million







WYO 210 (Happy Jack Road) Widen & Overlay Curt Gowdy Section mp 20.4 -27.1 $11.4 Million
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Emerging Projects FY 2014 Laramie County

I-25 Cheyenne North Resurface Both Lanes mp 24-31 $6.2 Million




Emerging Projects FY 2014 Laramie County

Lincolnway Ave in Cheyenne Resurface Bighorn to College Dr $3.3 Million
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M Emerging Projects FY 2015 Laramie County

US 85 pavement overlay mp 17-27 $5.0 Million

%"}"

il




N
s>
%

DEPARTMENT

.@\%&&

By

(=
80

. @(uzﬁ EAST

i+ YK

0

2 i
=
) &5 ]
=
!
~
&
L1
i
D -




Available On-System Funds

Transportation Enhancement Activities (TEAS)
= Also known as On-System Enhancements.

= 10 percent local match. Includes restoration of historic facilities,
bike paths, landscaping.

Context Sensitive Amenities
= Landscaping, bridge aesthetics, patterned/colored concrete.

= Urban areas approved by district, determined and agreed upon at
reconnaissance meeting. Communities take on maintenance
responsibilities.



Available Off-System Funds

Commission Road Improvement Program (CRIP)

m At least 15 percent local match. Reviewed and determined by
WYDOT Commission

Bridge Replacement Off-System (BROS)
= 9.5 percent match for new projects

Industrial Road Program (IRP)
= 50 percent match



Available Off-System Funds

Surface Transportation Program (STP-Urban)
= Population over 5,000 and 10 percent local match.

Surface Transportation Program: Rail (STP-R)

Transportation Enhancement Activities (TEAL)
= Off-System enhancements.

= 20 percent local match. Apply to Citizen Advisory Committee by
June 30 of each year.

Cooperative Agreements (ARS)
= 100 percent local funds but work performed by WYDOT.

= Combining with larger WYDOT projects to help communities save
money.



District 1 Contacts

Local Government Coordinator
Richard Douglass

5300 Bishop Blvd.

Cheyenne WY 82009-3340
307-777-4384

Richard.Douglass@dot.state.wy.us




District 1 Contacts

WYDOT District 1
3411 South 3" Street
Laramie, WY 82070
(307) 745-2100

District Engineer: Jay Gould

District Maintenance Engineer: Tim McGary

District Construction Engineer: Pat Persson




lew and Improved! www.dot.state.wy.us

Please remember to visit our website where this STIP presentation is
available as a pdf file at:

www.dot.state.wy.us/wydot/news_info/district_news_info/
district_1/districtlstipdocuments

And more info on

isc

Wyoming Connects at: N —
www.wyoconnects.com ‘ B .

Another $28 million in stimulus
M contracts awarded
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- Emerging Projects Laramie County

DEPARTMENT

FY 2010

1-25 High Plains Road Interchange, mp 4.6-5.2 $ 6.3 Million
1-25 High Plains Road Interchange Aesthetic Enhancements 0.281

1-25 High Plains Road Interchange Welcome Center Site Prep 0.650

{ STIM} West Lincolnway Reconstruction, mp 359-361 9.2

{ STIM } Area Chip Seal Projects 3.6

Trail’s End Drainage Modification, mp 362 0.083

US 85 Interchange Acceleration Lanes, mp 361 0.179

1-25 / 1-80 Sign Upgrades 0.415

1-80 Pine Bluffs marginal overlay and slab replacement, mp 401-403 0.587
Cheyenne Walterscheid Blvd Pedestrian Underpass 0.350

1-80 EB Remount Interchange Bridge Repair, mp 339 0.225

FY 2011

1-25 / Vandehei Interchange Rehab and Roundabouts, mp 14 $ 6.4 Million
1-25 / Vandehei Interchange Aesthetic Enhancements 0.229
Carpenter Road Overlay, mp 0.1 - 4.4 0.767

1-80 Variable Speed Limit Signs, between Laramie and Cheyenne 1.5
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Emerging Projects Laramie County

FY 2012

US 85 Passing Lanes, mp 24-40 $ 3.5 Million
Pershing Blvd Reconstruction, I-25 to Pioneer 5.9
Pershing Blvd water and sewer line rehab, 1-25 to Pioneer 1.2

WYO 213 / Burns Overpass UPRR, mp 2.7 8.7

FY 2013

Central Ave and Warren Ave rehab surface $ 2.5 Million

and upgrade to ADA compliance between Pershing and 8th

Happy Jack Curt Gowdy Section widen and overlay, mp 20.4 - 27.1 11.4

FY 2014

I1-25 Cheyenne North resurface both lanes, mp 24 - 31 $ 6.2 Million
Lincolnway Ave Resurface, Big Horn Ave to College Dr 3.3

FY 2015

US 85 pavement overlay, mp 17 - 27 $ 5.0 Million

I1-80 near Pine Bluffs replace bridges at Parson’s interchange 4.0



