WYOLINK OPERATIONS WORK GROUP REPORT
June 3, 2009

WYOLINK Operations committee met April 20, 2009. Minutes of the March 9™ meeting
were reviewed and approved.

The Elk Mountain Interchange Site was discussed. That placement would give
coverage over 17 miles of the 20-mile multi-path area at a cost of approximately $480
thousand dollars. After explaining the situation, the Wyoming Highway Patrol ‘
presented accident records for 2008 showing there were 28 accidents in the 3-mile
sections where the coverage was not good. WYDOT would have problems in the same
areas as well as other users on the system.

The work group decided additional testing should be completed in this area to
eliminate the coverage problems in the Elk Mountain Area of I 80.

Gillette police department made a request to connect their proposed 800 MHz system
to the WYOLINK system. Motion was made to accept the request and carried by a voice
vote.

Portable radio testing was discussed as well as the plans for Fremont, Hot Springs and
Albany counties. Platte County has been completed with preliminary results showing
better coverage with WYOLINK than they had before.

We received an update on the Cheyenne water tank site. Union telephone is looking
for a replacement generator. A new generator will be delayed until June. Bob told us
radio frequencies for this site are progressing through NTIA and we should be receiving
allocations within a month.

%M.Kennedy /

Chairman



Wyoming Dispatch Center Grants

Agency City County Type Notes/Status
b D 0 5 f

Platte County Communications Wheatland Platte 7500 |Completed
Laramie CCC Cheyenne Laramie Elite |{Completed
Teton County Sheriff's Office Jackson Teton Elite |Completed
Hanna Marshals Office Hanna Carbon 5500 |Completed
Saratoga Police Department Saratoga Carbon 5500 |Completed
Powell Police Dept. Powell Park 7500 [Completed
Gillette Police Depit. |Gillette Campbell 7500 |Completed
Campbell County Sheriff's Dept. Gillette Campbell 7500 |Completed
Carbon County Sheriff's Dept Rawlins Carbon 5500 |Completed
Torrington Police Department Torrington Goshen 7500 |Oct. installation
Converse County Sheriff's, Dept. Douglas Converse Elite |{Completed
Douglas Police Dept. Douglas Converse Elite |Completed
Lander Police Department Lander Fremont 5500 |Completed
Albany County (LARC) Laramie Albany 7500 |Completed
Sublette County Sheriff's Office Pinedale Sublette _Elite |June scheduled cut over
Fremont County Sheriff's Dept. Lander Fremont Elite |June scheduled cut over
Sheridan Police Dept. Sheridan Sheridan Elite |Completed
Park County Sheriffs Dept. Cody Park Elite |Completed
Rawlins Police Dept Rawlins Carbon 7500 [July installation
Niobrara County Sheriff's Dept Lusk Niobrara Elite |July installation
PROPOSED / Awaiting Contracts T

Thermopolis Police Dept. Thermopolis  |Hot Springs | Elite

Glenrock Police Department Glenrock Converse Elite

Uinta County Sheriffs Dept. Evanston Uinta Elite

Rock Springs Police Dept. Rock Springs |Sweetwater | Elite

Sweetwater County Sheriffs Dept. Green River  |Sweetwater | Elite

Green River Police Dept Green River  |Sweetwater | Elite

Casper PSCC Casper Natrona Elite

Wind River Fremont 7500

Big Horn Gounty Sheriff's Dept. Basin Big Horn Elite

Washakie County Sheriffs Dept. Worland Washakie Elite

Lincoln County Sheriff's Dept.(Afton) |Afton Lincoln Elite

Lincoln County Sheriff's Dept (KemmeiKemmerer Lincoln Elite

Crook County Sheriff's Dept. Sundance Crook Elite

Riverton Police Department Riverton’ Fremont Elite
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Wyoming Dispatch Center Grants

Second Round
Agency County Grants Awarded | Draw down 1| Draw Down 2 Balance | Grant Amount
Casper Public Safety Communications Center Natrona $150,000.00 $261,763.00| $111,763.00
Pine Bluffs Police Dept. L.aramie $13,000.00 $13,000.00
Laramie County Combined Communications Laramie $150,000.00 $65,343.20 $84,656.80 $0.00
Sheridan Police Dept. Sheridan $150,000.00 $129,518.00 $80,441.00|  $59,959.00
Green River Police Dept Sweetwater | $150,000.00 $174,761.00 $24,761.00
Rock Springs Police Dept. Sweetwater | $150,000.00 $174,761.00]  $24,761.00
Sweetwater County Sheriffs Dept. Sweetwater | $150,000.00 $174,761.00 $24,761.00
University of Wyoming Police Dept. Albany $150,000.00 $44,983.95 $105,016.05
Laramie/Albany Regional Communications Albany $150,000.00 $217,027.00 $0.00|  $67,027.00
Rawlins Police Dept Carbon $150,000.00 $195,806.00 $45,806.00
Hanna Marshals Office Carbon $150,000.00 $80,903.75 $69,096.25
Carbon County Sheriff's Department Carbon $150,000.00 $81,087.00 $68,913.00
Saratoga Police Department Carbon $150,000.00 $100,352.85 $49,647.15
Torrington Police Department Goshen $150,000.00 $150,000.00 $41,787.00 $0.00|  $41,787.00
Platte County Communications Platte $150,000.00 $150,000.00 $36,952.00 $0.00|  $36,952.00
Lovell Police Dept. Big Horn $149,998.00 $149,998.00
Big Horn County Sheriff's Dept. Big Horn $149,998.00 $190,389.00 $40,391.00
Fremont County Sheriff's Dept. Fremont $150,000.00 $185,970.00 $35,970.00
Fort Washakie Police Department Fremont $0.00
Riverton Police Department Fremont $150,000.00 $185,970.00|  $35,970.00
Lander Police Department Fremont $150,000.00 $150,000.00 $0.00
Powell Police Dept. Park $150,000.00 $150,000.00 $29,478.00 $0.00|  $29,478.00
Park County Sheriffs Dept. Park $150,000.00 $179,478.00 $29,478.00
Lincoln County Sheriff's Dept.(Afton) Lincoln $150,000.00 $172,212.00 $22,212.00
Lincoln County Sheriff's Dept (Kemmerer) Lincoln $150,000.00 $172,212.00 $22,212.00
Converse Gounty Sheriff's, Dept. Converse $150,000.00 $64,731.00 $98,988.00 $0.00 $13,719.00
Douglas Police Dept. Converse $150,000.00 $64,731.00 $98,988.00 $0.00]  $13,719.00
Glenrock Police Department Converse $150,000.00 $163,719.00]  $13,719.00
Niobrara County Sheriff's Department Noibrara $150,000.00 $6,886.03 $2,914.00| $168,856.97 $28,657.00
Thermopolis Police Dept. Hot Springs | $150,000.00 $181,865.00|  $31,865.00
Buffalo Police Dept. Johnson $72,500.00 $72,496.14 $3.86
Campbell County Sheriff's Dept. Campbell $150,000.00 $150,000.00 $34,605.00 $34,605.00
Gillette Police Dept. Campbell $150,000.00 $150,000.00 $34,605.00 $34,605.00
Crook County Sheriff's Dept. Crook $150,000.00 $183,167.00{  $33,167.00
Uinta County Sheriffs Dept. Uinta $150,000.00 $167,429.00 $33,604.00| $51,123.00
Washakie County Sheriffs Dept. Washakie $150,000.00 $186,280.00f  $36,280.00
Newcastle Police Dept. Weston $150,000.00 $37,339.82[ $112,019.46]  $23,490.72 $22,850.00
Teton County Sheriff's Office Teton $150,000.00 $150,000.00 $49,191.001  $49,191.00
Sublette County Sheriff's Office Sublette $150,000.00 $183,210.00 $33,210.00
Totals $5,485,496.00|$2,182,828.74]  $505,783.26 $1,049,998.00
$3,663,672.00
General Fund Grant Budget $6,450,000.00
Grants Funds Dispersed $2,688,612.00
Balance $3,761,388.00
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2009 SALECS STATISTICS

Month GF BR BLM LS Parks SDCI Outfit Forest Other
January  Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
5417 521 522 197 590 0 0 84 6 7337
January Events Events Events Events Events Events Events Events Events Totals

434 141 59 20 33 0 0 9 0 696

Month GF BR BLM LS Parks SDCI Outfit Forest Other
February  Traffic Traffic Traffic Traffic Traffic Traffic Traffic - Traffic Traffic Totals
4798 385 342 143 516 0 0 66 0 6250
February Events Events Events Events Events Events Events Events Events Totals

332 124 24 8 33 0 0 8 0 529

Month GF BR BLM LS Parks sSDCl Outfit Forest Other
March Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
3966 574 489 212 1024 0 0 110 0 6375
March Events Events Events Events Events Events Events Events Events Totals

413 180 60 17 66 0 0 8 0 744

Month GF BR BLM LS Parks SDCI Outfit Forest Other
April Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
5536 758 495 206 996 0 0 76 2 8069
April Events Events Events Events Events Events Events Events Events Totals

420 314 44 18 45 0 0 5 0 846

Month GF BR BLM LS Parks SDCI Outfit Forest Other
May Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
6592 1096 317 210 3309 0 0 125 2 11651
May Events Events Events Events Events Events Events Events Events Totals
556 465 41 29 350 0 0 17 0 1458

Month GF BR BLM LS Parks SDCI Outfit Forest Other
June Traffic Traffic Traffic Traffic  Traffic Traffic Traffic Traffic Traffic Totals

0

June Events Events Events Events Events Events Events Events Events Totals

0

2008 ANNUAL STATS (cumulative)

TRAFFIC  EVENTS
GF 26309 2155
BR 3334 1224
BLM 2165 228
LS 968 92
PARKS 6435 527
SDCI 0 0
OUTFIT 0 0
FOREST 461 47
OTHER 10 0
Totals 39682 4273

GF = Game & Fish
BR = Brand Inspectors
BLM = Bureau of
Land Management
LS = Livestock Agents
Parks = State Park Rangers
SDCI = State Division
Criminal Investigation
Outfit = Wy Outfitters
Forest = US Forest Service
Other = Other Agencies



Dave Freudenthal
Governor

Kim Lee

State of Wyoming Chaimen

Public Safety Communications Commission

Interoperability Executive Committee
Phone Conference Meeting
June 1, 2009

PSCC Administrative Support Bob Symons called the Phone Conference meeting to order at 2:32 pm..

On the Phone conference call was: Mark Harshman, Bob Dean, Marty McCoy, Steve Myrum, Lauri
Wempen, Lanny Applegate, Danny Glick, Dale Pawling and Bob Symons.

WyoLink Applications

Discussion on the WyoLink applications that have been received since March 2009. There are two new
applications, Carbon County Sheriff’s Office and Bureau of Land Management - Wyoming. Bob Symons
recommended the approval of the applications. Marty McCoy made a motion to recommend approval
of the applications to the PSCC, seconded by Bob Dean. The motion passed on a voice vote.

Gov Delivery

Marty McCoy presented information on notification system, Gov Delivery. This will allow the delivery
of information via text messages and email. WYDOT is currently using the system in the Transportation
Management Center and WyoLink will be able to use the program at no cost. The system will be segment
the messages by county and type. The users will be able to select the type of messages they wish to
receive and by their county area. The system will be used to disseminate information pertaining to
WyoLink functionality and outages. Dale Pawling made a motion to move forward with the Gov

Delivery message notification system. Lauri Wempen seconded the motion. The motion passed on
a voice vote.

Bob Symons informed the committee of the work that is being done to improve the interoperability
section of the WyoLink Handbook for clarification on when and how to use WyoLink and other

conventional channels for interoperability between agencies. This handbook revision will be presented to
the Interoperable Executive Committee before the September PSCC meeting.

Training

Lanny Applegate stated the Fire Marshal’s Office has two trained trainers ready to start training end users
on WyoLink and Interoperability. The Wyoming Law Enforcement Academy has six trainers that have
completed the training.

The meeting was adjourned at 2:43 pm.

Respectfully submitted,

Bob Symons,
PSCC Administrative Support

Emerson Building - Room 228C — 2001 Capitol Avenue — Cheyenne, WY 82002-0060
Telephone: 307-777-5065 Fax: 307-777-6725



Wvyolink Support Manager’s Report to the PSCC
June 3, 2009

Wyolink still has 40 sites active, with the 41% scheduled to come on line at Narrows Hill in the next two
weeks. Volunteers continue to drive and test Wyolink, and these reports are being compiled by WYDOT
Telecommunications and submitted to the Wyolink Support Office for review.

Motorola, Wyolink and representatives from the Forest Service and Power Companies will be walking
five sites to finalize plans and work schedules for this summer. The sites that will be walked are Snow
King, Windy Ridge, Hell Hole, Salt Pass and Pinkham Mountain.

The Wyolink Office is working closely with Right of Way and the US Forest Service to keep the Special
Use Permits on track for the sites in the Big Horn and Bridger Teton National Forests. Construction will
begin at JelIm Mountain this spring as soon as the WYDOT Microwave Shop obtains the necessary
equipment. Bid documents are being prepared for the reflector at Dome Peak, and that permit should
be in hand this week.

New consoles have been cut over at the Sheridan PD and Park County, and cut overs are scheduled for
Fremont County and Niobrara County in the coming weeks.

Motorola is preparing summaries and maps of the portable coverage testing that was conducted in
Platte, Fremont, Hot Springs and Albany Counties. .

Wyolink and Motorola are working on a loading analysis to determine how much system capacity will
be necessary to handle the anticipated voice and data traffic as more low speed data is utilized on the
WyolLink system.

The Cheyenne Water Tank site is waiting for the power upgrade by Union Wireless to be completed.
After this upgrade is complete, the rest of the construction work at this site can be completed.

The summer construction season is here, and both Motorola and Wyolink are poised to make the most
of this season. '



