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MEMO

Date: November 23, 2004

From: Tom Mahon, WyoLink Project Manager
To: WyoLink Mailing List

Subject: WyoLink Status Report

You are receiving this message because your e-mail address currently appears in a distribution
list of those who have indicated interest in receiving status report information on the WyoLink
Project. If you no longer wish to receive status report on the WyoLink project, you may
unsubscribe by replying to this e-mail. (Please note item #2 below, which may impact your
future receipt of the status reports.)

WyoLink is Wyoming's statewide public safety interoperable radio communications system.

TOPICS IN THIS REPORT:
1) WyolLink Informational Meeting Schedule

2 ) WyoLink Project Status

1) WyolLink Meetings are scheduled for the following locations and dates. All are welcome to
attend.

Green River

When: 8:00 a.m. — Tuesday, December 7, 2004

Where: Community Room, Court House * 80 W Flaming Gorge

Contact: Capt. Schofield * 307-352-6820 / 6802

Evanston

When: 1:30 p.m. — Tuesday, December 7, 2004

Where: Uinta County Courthouse, EOC — 225 9th Street
Contact: Under Sheriff Lou Napoli — 307-783-1000

Kemmerer
When: 9:00 a.m. — Wednesday, December 8, 2004



Where: Sheriff's Office Training Room — 1032 Beech
Contact: Gloria Roberts — 307-877-9056 x313 / Jerry Glasscock — 307-877-3971

Pinedale

When: Afternoon — Wednesday, December 8, 2004
Where: Details Pending

Contact: Details Pending

Jackson

When: 8:00 a.m. — Thursday, December 9, 2004

Where: Public Health Building, 460 East Pearl

Contact: Captain Merrell, Teton County S.0. — (307) 733-4052 / 2331 jail / 413-1418

2) The WyoLink procurement process is complete and a contract has been signed with
Motorola Inc. to provide WyoLink equipment and development services. Detailed design review
of the pilot phase will begin on November 30.

A technology demonstration, based on the initial installation, is scheduled for March 7, 2005.
This demonstration will be for the benefit of Wyoming legislators and other interested parties.
The entire pilot phase is scheduled to be completed by July 2005. The pilot phase will
demonstrate voice encryption, automatic vehicle location, mobile data communications, portable
radio coverage performance, and multi-site roaming features. Interfacing of the Cheyenne Fire
Department's 800 megahertz radio system to WyoLink is slated to occur during the pilot phase.

Following the pilot phase work will begin to extend system coverage from Cheyenne to Casper.
| thereafter, based on available funds, work will begin to extend the WyoLink system west to
Evanston.

Thank you for your continued interest in and support of WyoLink, Wyoming's Statewide, Public
Safety, Interoperable, Radio Communications System.

Tom Mahon

WyoLink Project Manager
307-777-3922 (voice)
307-777-3927 (fax)
Tom.Mahon@dot.state.wy.us
http://WyoLink.state.wy.us
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