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Date: October 29, 2004

From: Tom Mahon, WyoLink Project Manager
To: WyoLink Mailing List

Subject: WyoLink Status Report

You are receiving this message because your e-mail address currently appears in a distribution
list of those who have indicated interest in receiving status report information on the WyoLink
Project. If you no longer wish to receive status report on the WyoLink project, you may
unsubscribe by replying to this e-mail. (Please note item #2 below, which may impact your
future receipt of the status reports.)

WyoLink is Wyoming's statewide public safety interoperable radio communications system.
TOPICS IN THIS REPORT:

1 - WyoLink Contract Signed with Motorola
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1) This morning a procurement contract was signed between Wyoming Department of
Transportation and Motorola Inc. to provide WyoLink System Equipment and Development
Services. The proposal evaluation process deemed the Motorola proposal to be the apparent
best value, presenting both a mature technology that met the system requirements and
presenting the lowest cost.

The $20.6M contract will provide a 57 site, VHF, project 25, trunked radio system with resources
for integrated voice and data providing automatic vehicle location and mobile data technology.
The system will be developed using radio sites and microwave links established by the
Department of Transportation. The contract provides for an aggressive development schedule,
with elements of the first project phase on the air in March of 2005 and the entire first phase
completed that July. Based on available funding, development may be extended as far as a
Rawlings and Casper by the end of 2005. Completion of statewide development is slated for the
end of 2007. The contract also provides a vehicle through which Wyoming public safety
agencies will be able to procure equipment based on the same cost structure use for the system
infrastructure.
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Thank you for your continued interest in and support of WyoLink, Wyoming's Statewide, Public
Safety, Interoperable, Radio Communications System.



