
 I. Call to Order 
The Public Safety Communications Commission (PSCC) met on Thursday, June 5, 2025, 
via videoconference. Chairman Monte McClain presided, calling the meeting to order at 
11:00 a.m. 

II. Roll Call 
 The following members were present constituting a quorum: 

Monte McClain, Chairman Karl Germain, Commissioner 

Matt Waldock, Secretary Rick Kaysen, Commissioner 

Paul Bertoglio, Commissioner Chris Kocher, Commissioner 

Brian Browne, Commissioner Cindi Shank, Commissioner 

Matt Carr, Commissioner Darin Westby, WYDOT Director, Ex Officio 

Commissioners Phillip Franklin and John Wetzel were absent.  

III. Introductions 
The following attendees participated in the meeting: 
Nathan Smolinski, Chief Technology Officer, WYDOT; Neil Gardiner, WyoLink Support 
Manager, WYDOT; MacKenzie Sewell, Assistant Attorney General, Wyoming Attorney 
General; and Kimberly Chapman, Commission Secretary, WYDOT. 
Susan Elliott and Caitlin Casner assisted with virtual meeting management.  

IV. Agenda Adjustments  
Ms. Chapman reported no changes to the agenda. 

V. Action Items 
1. Consideration of WyoLink Application 

It was recommended by Mr. Gardiner, moved by Commissioner Bertoglio, seconded 
by Commissioner Waldock, and unanimously carried to approve the application from 
North Antelope Rochelle Mine. 

2. Consideration of the WyoLink Tower Remediation and Replacement Bids 
Mr. Smolinski briefed the commissioners on the microwave upgrade project, 
explaining that structural analyses of some of the legacy towers revealed significant 
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deficiencies. As a result, six towers require complete replacement, and two others 
need remediation to support the new microwave equipment. 

In response to Commissioner Shank’s question, Mr. Smolinski confirmed that the 
contract includes allowances for overages due to the rising costs of materials. 

It was recommended by Mr. Smolinski, moved by Commissioner Shank, and 
seconded by Commissioner Browne to approve the contract award for materials and 
equipment for six WyoLink tower replacements and two remediations to the apparent 
low bidder, Sioux Falls Tower Specialists, Incorporated, of Sioux Falls, South Dakota. 

3. Consideration of the PSCC WyoLink Biannual Report 
Mr. Smolinski provided an update on a biannual report submitted to the Governor's 
office and the Joint Transportation and Military Affairs Committee (JTC). The report 
details the past, present, and future operations of the WyoLink system, and it also 
highlights the continued increase in its usage. 

The report outlined the use of $35 million in American Rescue Plan Act (ARPA) funds. 
About $15 million was allocated to the microwave project, which currently spans half 
the system. Looking ahead, Mr. Smolinski estimates that inflation and other factors 
will drive the cost to complete the project to nearly $40 million. Although this figure 
was included for informational purposes, the report did not contain any funding 
requests. 

With the commission's approval, Mr. Smolinski plans to discuss including 911 
information in future reports with the JTC chairmen. 

It was recommended by Mr. Smolinski, moved by Commissioner Germain, and 
seconded by Commissioner Waldock to approve the contract award for materials and 
equipment for six WyoLink tower replacements and two remediations to the apparent 
low bidder, Sioux Falls Tower Specialists, Incorporated, of Sioux Falls, South Dakota. 

VI. Updates 

Mr. Smolinski announced Governor Gordon has appointed Chris Kocher to the 
commission. He is now the official representative for the Wyoming Fire Chiefs 
Association. Mr. Smolinski is still working to fill the tribal vacancy and coordinating with 
Wyoming Department of Game and Fish on their representative. 

Mr. Smolinski reported that Teton County has approved a contract for a new WyoLink 
tower at Prichard Pass, southwest of Hoback. This is a significant development for an 
area with virtually no existing communication services. The project is a collaborative effort 
between WYDOT, Teton County, and the U.S. Forest Service, and is moving forward 
much faster than anticipated due to these partnerships. The new tower is projected to go 
live in 2026 and will greatly benefit all WyoLink users in the canyon, as well as potentially 
offer co-location opportunities for commercial carriers in this "dead zone." 

VII. Adjournment 
It was moved by Commissioner Waldock, seconded by Commissioner Kocher, and 
unanimously carried to adjourn the June 5, 2025, special meeting at 11:18 a.m. 


