TRANSPORTATION COMMISSION OF WYOMING

The Transportation Commission of Wyoming met via Zoom and in person May 14-15, 2025 at
WYDOT Headquarters in Cheyenne. Chair Lyman convened the meeting at 2:40 p.m. on May 14"
and 8:30 a.m. on May 15%. The following members were present, constituting a quorum.

Chair Brandt Lyman, Rock Springs

Vice Chair Jim Willox, Douglas via Zoom
Commissioner Micheal Baker, Thermopolis
Commissioner Pat Crank, Cheyenne
Commissioner Susan Holmes, Sheridan
Commissioner Mark Hughes, Sundance
Commissioner Marlowe Scherbel, Afton
Commission Secretary Caitlin Casner
Deputy Director Taylor Rossetti

Others present and participating in the meeting: Dennis Byrne, Chief Financial Officer (CFO);
Colonel Tim Cameron, Lieutenant Colonel Karl Germain, Lieutenant Kyle McKay, Captain Shawn
Dickerson, Major KC Ramsey, Wyoming Highway Patrol (WHP); Doug Jensen, Contracts and
Estimates; Mike Kahler, Senior Assistant Attorney General; MacKenzie Sewell, Assistant Attorney
General; Rodney Freier, Budget Program Manager; Nick Gronski, Procurement Services Manager;
Doug McGee, Public Affairs; John Davis, Management Services Manager; Kacey Brown,
Management Services; Jesse Burgess, Equipment Program Manager; Joshua Cunningham, Federal
Highway Administration; Susan Elliott, Executive Assistant; Kimberly Chapman, Public Safety
Communications Commission and Aeronautics Commission Secretary.

May 14

1. Highway Patrol Report: Col. Cameron presented to the Commission regarding the recent focus on
commercial vehicle drivers and the requirement to read and speak English sufficiently to converse
with the general public, understand highway traffic signs and signals, respond to official inquiries,
and to make entries on reports and records. A new Executive Order was issued by President Trump
that allows an inspector or Trooper to place a driver out of service for a lack of English sufficiency.
Col. Cameron also presented violation information as well as a brief history of national standards.
Also discussed was current procedures utilized by Troopers and Ports of Entry regarding inspections,
violations, and education, as well as prosecution of violations. At this time, the Highway Patrol is
waiting on future guidance regarding the Executive Order and enforcement abilities from the Federal
Highway Administration and the Commercial Vehicle Safety Alliance.

Col. Cameron presented the Fatal Crash Summary through April 30, 2025, which includes 28 fatal
crashes involving 31 deaths. The fatalities include multi-vehicle crashes and commercial crashes.

There has been six fatal crashes deemed drug or alcohol related, resulting in six deaths through April
2025.
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Of the 31 deaths this year, 13 were attributed to not using occupant restraints, rollover crashes, multi-
car collisions, or fixed objects. Three perished that were under 21 years old.

Of the 28 fatal crashes so far this year, it is unknown whether 21 of those drivers had no distractions.
Zero drivers were distracted, and 28 were not.

Of the 28 fatal crashes that have occurred this year, five occurred on city/county roads, 23 occurred
on primary/secondary highways, and 11 occurred on interstate highways.

The days of the week for fatal crashes in 2025 are as follows:

Sunday 5 crashes
Monday 3 crashes
Tuesday 0 crashes
Wednesday 3 crashes
Thursday 3 crashes
Friday 7 crashes
Saturday 7 crashes

The times of day for fatal crashes in 2025 are as follows:

12:00 a.m. to 6:00 a.m. 6 crashes
6:00 a.m. to 12:00 p.m. 10 crashes
12:00 p.m. to 6:00 p.m. 7 crashes
6:00 p.m. to 12:00 a.m. 5 crashes

There were 1,528 patrol investigated crashes in 2025.

2. Aeronautics Report: The Aeronautics Report was provided in written form only, as included in the
May 2025 meeting materials.

3. Mr. Rossetti presented the Support Services Report.

Employment Summary: WYDOT employed 1,833 personnel as of May 9, 2025, compared to 1,858
a month ago and 1,831 one year ago.

4. Chief Technology Officer’s Report: The Chief Technology Officer’s Report was provided in
written form only, as included in the May 2025 meeting materials.

Education Session: Col. Cameron and Captain Dickerson presented to the Commission regarding the
recent reorganization of the Highway Patrol. This reorganization included decentralized supervision
and realigning resources to reflect current demands. Captain Dickerson also presented regarding the
establishment of new divisions, span of control, the WHP organizational chart, and management of
collateral duties.
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May 15

5. Pledge of Allegiance: Chair Lyman led the attendees in the Pledge of Allegiance.

7A. April 16, 2025 Commission Dinner Minutes: It was recommended by Secretary Casner, moved
by Commissioner Hughes, and seconded by Commissioner Holmes to approve the April 16, 2025
Commission Dinner Minutes. Commissioner Scherbel requested that the minutes be updated to
include his name in the list of attendees and delete the duplicate listing of Commissioners Lyman and
Willox. The motion was amended to include this request and carried unanimously.

7B. April 17, 2025 Business Meeting Minutes: It was recommended by Secretary Casner, moved by
Commissioner Baker, and seconded by Commissioner Hughes to approve the April 17,2025 Business
Meeting Minutes. The motion carried unanimously.

9A. Upcoming Rules: Mr. Rossetti and Mr. Davis advised the Commission that draft rules regarding
Off Road Vehicles will be presented at the June 2025 Commission meeting. Staff will seek
Commission approval in June to forward the rules to the Governor for review before initiating the
formal rulemaking process.

10. Director’s Report: The Director’s Report was provided in written form only, as included in the
May 2025 meeting materials.

11. Mr. Byrne presented the Chief Financial Officer’s Report.

11A. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget
report revealed that the Commission budget was 60 percent expended, and the legislative budget was
67 percent expended in Fiscal Year 2025.

11Ai. FY25 Budget Prep Update: Mr. Freier advised that staff is beginning to draft the FY25 Budget.
Commissioner Hughes requested that he be replaced on the Budget Subcommittee with
Commissioner Scherbel. Commissioner Scherbel agreed. Budget Subcommittee meeting dates will
be proposed at a later date.

11C. Award of Procurement Services Bids. It was recommended by Mr. Byrne to move Bid Numbers
25-174NG, 25-179RE, 25-182RE, 25-193MA, and Requisition Number 0000074537 to a consent
list. Commissioner Crank requested that Bid 25-193MA be removed from this list.

It was moved by Commissioner Hughes and seconded by Commissioner Baker to move Bid Numbers
25-174NG, 25-179RE, 25-182RE, and Requisition Number 0000074537 to a consent list. The motion
carried unanimously.

It was moved by Commissioner Hughes and seconded by Commissioner Baker to approve, by
consent, the following bids and requisitions. The motion carried unanimously.
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e Bid Number 25-174NG to furnish HVAC removal and replacement for the department
located in Sheridan. The bid was awarded to Powder River Heating and Air Conditioning,
Inc., of Sheridan, Wyoming, for the sum of $427,310.00.

e Bid Number 25-179RE to furnish roof replacement for buildings 6187 and 6303 for the
department located in Cheyenne. The bid was awarded to All Seasons Roofing and
Restoration, of Cheyenne, Wyoming, for the sum of $424,800.00.

e Bid Number 25-182RE to furnish two (2) new current model Marathon mastic patching
machines with attachments for the department statewide. The bid was awarded to Midstates
Equipment and Supply, Inc., of Mountain Lake, Minnesota, for the sum of $229,106.00.

e Requisition Number 0000074537 to furnish 3,597,174 estimated gallons of unleaded fuel
and diesel fuel first extension for the department statewide. The bid was awarded to Conrad
and Bischoff, of Afton, Wyoming; Perkins Oil Co., of Rawlins, Wyoming; Bailey
Enterprises, Inc., of Riverton, Wyoming; Murdoch Oil, Inc., of Greybull, Wyoming;
Reladyne West, LLC, of Evanston, Wyoming; Ellenbecker Oil, Inc., of Cheyenne,
Wyoming; and Homax Oil Sales, Inc., of Casper, Wyoming for the sum of $9,531,671.56.

It was recommended by Mr. Byrne, moved by Commissioner Crank, and seconded by
Commissioner Holmes to award RFP 25-111RE to Natalpa Ltd., of Brighton, Colorado, to furnish
Intelligent Transportation Systems (ITS) integration services for the department located in
Cheyenne for the sum not to exceed $356,176.66.

Mr. Byrne explained that the bid was above the budgeted amount, and that the department would
not utilize services that would exceed the budgeted amount.

The motion carried unanimously.

It was recommended by Mr. Byrne, moved by Commissioner Hughes, and seconded by
Commissioner Crank to award RFP 25-112RE to Vogel Traffic Services, Inc., of Orange City,
Iowa, to furnish an urban striping truck for use by the department located in Cheyenne for the sum
of $838,909.00.

Mr. Byrne explained that the bid was above the budgeted amount, and that the department would
utilize savings from another project to cover the overage.

The motion carried unanimously.

It was recommended by Mr. Byrne, moved by Commissioner Baker and seconded by Commissioner
Holmes to award Bid Number 25-193MA to S&L Industrial, of Cowley, Wyoming, to furnish 2,538
feet of sign posts, 960 each of square tubular sign posts, and 8,376 square feet of aluminum sign
panels for the department statewide for the sum of $330,210.00. The motion carried. Commissioner
Crank declared a conflict and did not vote.
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12. Chief Engineer’s Report: The Director’s Report was provided in written form only, as included
in the May 2025 meeting materials.

12Ai. Mr. Jensen presented the Engineering and Planning Report, beginning with the bid tabulations
from the May 8, 2025 letting.

Federal Project HI-BFP-B252025 for bridge replacements (6 structures at 3 separate locations)
involving removal of concrete bridges and culvert structures, installation of precast box culverts (with
cast-in-place headwalls and cut-off walls), simple precast pre-stressed concrete solid slab span
bridges, spray-on bridge deck membrane and three inch hot plant mix deck overlay at various
locations in District 2 in Platte County. Completion Date: November 30, 2027.

Engineer’s Estimate 815,326,308.00
Simon Contractors, Cheyenne, WY $13,688,061.00 -10.7%
Oftedal Construction, Inc., Casper, WY $15,095,777.95
Reiman Corp., Cheyenne, WY $15,174,638.40
S&S Builders, LLC, Gillette, WY $16,404,808.00

It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by
Commissioner Scherbel that Simon Contractors, of Cheyenne, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as low bidder. The motion carried unanimously.

Federal Project HI-BFP-CN06069 for bridge replacement (one structure) involving removal of
existing simple span steel girder bridge and replacing with simple span pre-stressed precast concrete
bulb-tee girder bridge on approximately 0.10 miles on County Road 702 beginning at RM 0.16 at the
bridge over Muddy Creek in Carbon County. Completion Date: July 31, 2026.

Engineer’s Estimate $1,625,003.00
Reiman Corp., Cheyenne, WY $1,477,549.05 -9.1%
S&S Builders, LLC, Gillette, WY $1,508,808.00
Savery Creek Enterprises, Inc., Dixon, WY $1,787,145.00

It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by
Commissioner Baker that Reiman Corp., of Cheyenne, Wyoming, having prequalified in accordance
with rules and regulations adopted by the Transportation Commission of Wyoming, be awarded the
contract as the responsive low bidder. The motion carried unanimously.

Federal Project HSIP-B259014 for sign upgrades at various locations statewide in Big Horn, Crook,
Johnson, Sheridan, and Washakie counties. Completion Date: October 31, 2025.

Engineer’s Estimate 3528,400.00
Keyhole Technologies, LLC, Casper, WY $491,410.00 -7.0%
Superior Sign and Supply, LLC, Casper, WY $495,010.00

S&L Industrial, Cowley, WY $517,310.00
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It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by
Commissioner Scherbel that Keyhole Technologies, LLC, of Casper, Wyoming, having prequalified
in accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project STP-PM-B253035 for concrete slab replacement at various locations in District 3 in
Lincoln and Sweetwater counties. Completion Date: October 31, 2025.

Engineer’s Estimate $516,770.00
DeBernardi Construction Company, Inc., Rock Springs, WY $587,900.00 13.8%

It was recommended by Mr. Jensen, moved by Commissioner Crank and seconded by Commissioner
Hughes that DeBernardi Construction Company, Inc., of Rock Springs, Wyoming, having
prequalified in accordance with rules and regulations adopted by the Transportation Commission of
Wyoming, be awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Projects HSIP-B251010 and ARSCT-B251A02 for pavement markings at various locations
in District 1 in Carbon and Laramie counties. Completion Date: October 31, 2025.

Engineer’s Estimate $428,700.00
Traffic Safety Services, Inc., Cheyenne, WY $391,150.00 -8.8%
S&L Industrial, Cowley, WY $498,680.00
Streamline Markings, Inc., Billings, MT $514,280.00
Superior Sign and Supply, LLC, Casper, WY $562,424.00

It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by
Commissioner Scherbel that Traffic Safety Services, Inc., of Cheyenne, Wyoming, having
prequalified in accordance with rules and regulations adopted by the Transportation Commission of
Wyoming, be awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project SCP-TRFSN25 for upgrading logo signs at various locations statewide in Albany,
Carbon, Laramie, and Sweetwater counties. Completion Date: October 31, 2025.

Engineer’s Estimate $359,490.00
S&L Industrial, Cowley, WY $445,503.00 23.9%
Superior Sign and Supply, LLC, Casper, WY $488,075.01

It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by
Commissioner Baker that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance
with rules and regulations adopted by the Transportation Commission of Wyoming, be awarded the
contract as the responsive low bidder. The motion carried. Commissioner Crank declared a conflict
and did not vote.

Federal Project HSIP-B252008 for pavement markings at various locations in District 2 in Converse,
Goshen, Natrona, and Platte counties. Completion Date: October 31, 2025.
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Engineer’s Estimate $284,257.00
Superior Sign and Supply, LLC, Casper, WY $323,441.40 13.8%
Streamline Markings, Inc., Gillette, WY $348,478.00
S&L Industrial, Cowley, WY $365,076.00

It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by
Commissioner Scherbel that Superior Sign and Supply, LLC, of Casper, Wyoming, having
prequalified in accordance with rules and regulations adopted by the Transportation Commission of
Wyoming, be awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project HSIP-B254009 for pavement markings at various locations in District 4 in Campbell,
Crook, Sheridan, and Weston counties. Completion Date: October 31, 2025.

Engineer’s Estimate $271,640.00
S&L Industrial, Cowley, WY $281,020.00 3.5%
Streamline Markings, Inc., Billings, MT $360,460.00
Superior Sign and Supply, LLC, Casper, WY $363,219.60

It was recommended by Mr. Jensen, moved by Commissioner Baker and seconded by Commissioner
Hughes that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in accordance with rules
and regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as
the responsive low bidder. The motion carried. Commissioner Crank declared a conflict and did not
vote.

State Project SSP-TO-1251174 for pedestrian crossing lighting over 1-25 at RM 13.23 and over [-80
at RM 361.04 in the City of Cheyenne in Laramie County. Completion Date: October 31, 2025.

Engineer’s Estimate $263,350.00
Wescom Inc., Gillette, WY $258,579.02  -1.8%
Casper Electric, Inc., Casper, WY $299,884.84

It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by
Commissioner Hughes that Wescom Inc., of Gillette, Wyoming, having prequalified in accordance
with rules and regulations adopted by the Transportation Commission of Wyoming, be awarded the
contract as the responsive low bidder. The motion carried unanimously.

Federal Project HSIP-B253007 for pavement markings at various locations in District 3 in Lincoln,
Sublette, Sweetwater, and Teton counties. Completion Date: October 31, 2025.

Engineer’s Estimate 3238,760.00
Streamline Markings, Inc., Billings, MT $330,600.00 38.5%
S&L Industrial, Cowley, WY $357,520.00

Superior Sign and Supply, LLC, Casper, WY $485,338.00
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It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by
Commissioner Crank that Streamline Markings, Inc., of Billings, Montana, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project HSIP-B255011 for pavement markings at various locations in District 5 in Fremont,
Park, and Washakie counties. Completion Date: October 31, 2025.

Engineer’s Estimate $220,523.00
S&L Industrial, Cowley, WY $225,469.00 2.2%
Streamline Markings, Inc., Billings, MT $353,455.00
Superior Sign and Supply, LLC, Casper, WY $373,627.41

It was recommended by Mr. Jensen, moved by Commissioner Baker and seconded by Commissioner
Hughes that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance with rules and
regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as the
responsive low bidder. The motion carried. Commissioner Crank declared a conflict and did not vote.

12Aii. May 2025 STIP Addendum Approval: Mr. Jensen presented the May 2025 STIP Addendum.

It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by
Commissioner Scherbel to approve the May 2025 STIP Addendum. The motion carried unanimously.

12Aiii. Commission Highway Design Projects Updates: Mr. Jensen provided a status update
regarding the 1804276 Rawlins-Creston Junction/County Line East Eastbound Lanes project.

12B. The Operations Report was provided in written form only, as included in the May 2025 meeting
materials.

Commission recessed to break at 9:58 a.m.

Commission returned to public session at 10:20 a.m.

13. June 2025 Commission Meeting: Secretary Casner suggested swapping the locations for the June
2025 and August 2025 Commission meeting so that Commissioners could interact with Legislators
during a Joint Transportation Committee meeting. The Commission agreed and directed Secretary
Casner to make appropriate arrangements.

14B. Commissioner Comments: Commissioner Baker expressed his appreciation for the work
accomplished during the meeting. Commissioner Holmes thanked staff for filling in for staff that was
unable to attend due to other obligations. Commissioner Crank suggested continuing to utilize written
reports in order to make meetings more efficient. Commissioner Hughes thanked Chair Lyman for
his leadership. Commissioner Willox thanked the Commission for allowing him to participate
remotely and staff for their presentations. Chair Lyman agreed, and requested that Commissioners
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participate in Legislative meetings when possible for a better understanding of what is happening
around Wyoming and how WYDOT is involved.

16. The meeting was adjourned by Chair Lyman at 10:34 a.m. on Thursday, May 15, 2025.
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	It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by Commissioner Baker that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyoming...
	Federal Project HSIP-B252008 for pavement markings at various locations in District 2 in Converse, Goshen, Natrona, and Platte counties. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                        $284,257.00
	Superior Sign and Supply, LLC, Casper, WY   $323,441.40 13.8%
	Streamline Markings, Inc., Gillette, WY $348,478.00
	S&L Industrial, Cowley, WY $365,076.00
	It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by Commissioner Scherbel that Superior Sign and Supply, LLC, of Casper, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Com...
	Federal Project HSIP-B254009 for pavement markings at various locations in District 4 in Campbell, Crook, Sheridan, and Weston counties. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                       $271,640.00
	S&L Industrial, Cowley, WY                        $281,020.00 3.5%
	Streamline Markings, Inc., Billings, MT $360,460.00
	Superior Sign and Supply, LLC, Casper, WY $363,219.60
	It was recommended by Mr. Jensen, moved by Commissioner Baker and seconded by Commissioner Hughes that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wy...
	State Project SSP-TO-I251174 for pedestrian crossing lighting over I-25 at RM 13.23 and over I-80 at RM 361.04 in the City of Cheyenne in Laramie County. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                       $263,350.00
	Wescom Inc., Gillette, WY                        $258,579.02 -1.8%
	Casper Electric, Inc., Casper, WY $299,884.84
	It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by Commissioner Hughes that Wescom Inc., of Gillette, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyoming...
	Federal Project HSIP-B253007 for pavement markings at various locations in District 3 in Lincoln, Sublette, Sweetwater, and Teton counties. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                       $238,760.00
	Streamline Markings, Inc., Billings, MT                        $330,600.00 38.5%
	S&L Industrial, Cowley, WY $357,520.00
	Superior Sign and Supply, LLC, Casper, WY $485,338.00
	It was recommended by Mr. Jensen, moved by Commissioner Holmes and seconded by Commissioner Crank that Streamline Markings, Inc., of Billings, Montana, having prequalified in accordance with rules and regulations adopted by the Transportation Commissi...
	Federal Project HSIP-B255011 for pavement markings at various locations in District 5 in Fremont, Park, and Washakie counties. Completion Date: October 31, 2025.
	Engineer’s Estimate                                                                                       $220,523.00
	S&L Industrial, Cowley, WY                        $225,469.00 2.2%
	Streamline Markings, Inc., Billings, MT $353,455.00
	Superior Sign and Supply, LLC, Casper, WY $373,627.41
	It was recommended by Mr. Jensen, moved by Commissioner Baker and seconded by Commissioner Hughes that S&L Industrial, of Cowley, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyoming...
	12Aii. May 2025 STIP Addendum Approval: Mr. Jensen presented the May 2025 STIP Addendum.
	It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by Commissioner Scherbel to approve the May 2025 STIP Addendum. The motion carried unanimously.
	12Aiii. Commission Highway Design Projects Updates: Mr. Jensen provided a status update regarding the I804276 Rawlins-Creston Junction/County Line East Eastbound Lanes project.
	12B. The Operations Report was provided in written form only, as included in the May 2025 meeting materials.
	Commission recessed to break at 9:58 a.m.
	Commission returned to public session at 10:20 a.m.
	13. June 2025 Commission Meeting: Secretary Casner suggested swapping the locations for the June 2025 and August 2025 Commission meeting so that Commissioners could interact with Legislators during a Joint Transportation Committee meeting. The Commiss...
	14B. Commissioner Comments: Commissioner Baker expressed his appreciation for the work accomplished during the meeting. Commissioner Holmes thanked staff for filling in for staff that was unable to attend due to other obligations. Commissioner Crank s...
	16. The meeting was adjourned by Chair Lyman at 10:34 a.m. on Thursday, May 15, 2025.

