TRANSPORTATION COMMISSION OF WYOMING

The Transportation Commission of Wyoming via Zoom and in person in Cheyenne on November
19" and 20, Chair Lyman convened the meeting at 1:00 p.m. on the 19" and 8:30 a.m. on the 20™.
The following members were present, constituting a quorum.

Chair Brandt Lyman, Rock Springs

Vice Chair Jim Willox, Douglas

Commissioner Micheal Baker, Thermopolis via Zoom on the 19" only
Commissioner Susan Holmes, Sheridan

Commissioner Mark Hughes, Sundance

Commissioner Marlowe Scherbel, Afton via Zoom on the 19" only
Commission Secretary Caitlin Casner

Deputy Director Taylor Rossetti

Others present and participating in the meeting: Dennis Byrne, Chief Financial Officer; Rodney
Freier, Budget Manager; Mark Ayen, Assistant Chief Engineer-Operations; Colonel Tim Cameron,
Lieutenant Michael Petruso, Wyoming Highway Patrol; Nate Smolinski, Chief Technology Officer;
Shawn Burke, Aeronautics Administrator; Christina Spindler, State Traffic Engineer; Doug Jensen,
Contracts and Estimates; Mike Kahler, Senior Assistant Attorney General; MacKenzie Sewell,
Assistant Attorney General; Jordan Young, Public Affairs; Kent Ketterling, State Construction
Engineer; John Davis, Kacey Brown, and Sandra Sanderson, Management Services; Brenden
Schaefer, Planning; Laycee Kolkman, Dallas DeFord, Chris Primus, HDR, Inc.; Ryan Erickson,
Sunrise Engineering; Jamie DeCora, Surveyor Scherbel; John Bowers, Attorney; Skeeter Aimone,
Property Owner; Brittany Wilson, McGee, Hearne, and Paiz; Kimberly Chapman, Public Safety
Communications Commission and Aeronautics Commission Secretary; Susan Elliott, Executive
Assistant.

November 19
1. Highway Patrol Report: Col. Cameron presented the Fatal Crash Summary through October 31,

2025, which includes 96 fatal crashes involving 106 deaths. The fatalities include multi-vehicle
crashes and commercial crashes.

There have been 26 fatal crashes deemed drug or alcohol related, resulting in 28 deaths through
October 2025.

Of'the 106 deaths this year, 47 were attributed to not using occupant restraints, rollover crashes, multi-
car collisions, or fixed objects. Fourteen perished that were under 21 years old.

Of the 96 fatal crashes so far this year, it is unknown whether 55 of those drivers had no distractions.
Five (5) drivers were distracted, and 76 were not.

Of the 96 fatal crashes that have occurred this year, 19 occurred on city/county roads, 49 occurred on
primary/secondary highways, and 28 occurred on interstate highways.
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The days of the week for fatal crashes in 2025 are as follows:

Sunday 12 crashes
Monday 13 crashes
Tuesday 5 crashes

Wednesday 14 crashes
Thursday 16 crashes
Friday 17 crashes
Saturday 19 crashes

The times of day for fatal crashes in 2025 are as follows:

12:00 a.m. to 6:00 a.m. 14 crashes
6:00 a.m. to 12:00 p.m. 25 crashes
12:00 p.m. to 6:00 p.m. 35 crashes
6:00 p.m. to 12:00 a.m. 22 crashes

There were 3,674 patrol investigated crashes in 2025.

2. Aeronautics Report: The Aeronautics Report was provided in written form, as included in the
November 2025 meeting materials.

Mr. Burke advised the Commission that the recent shutdown had a minimal impact on the Airport
Improvement Program, as well as limited capacity purchase agreement cancellations. SkyWest
Airlines was relatively unaffected.

Pilot recruiting for positions within the State of Wyoming is ongoing, with interviews planned for
the last week of November. A new pilot will be starting in January. A contract pilot has been used
to backfill a recent departure within the department.

3. Support Services Report: The Support Services Report was provided in written form, as included
in the November 2025 meeting materials.

4. Chief Technology Officer’s Report: The Chief Technology Officer’s Report was provided in
written form, as included in the November 2025 meeting materials.

Mr. Smolinski updated the Commission on the recent power outages at the Casper Master Site that
affected the WyoLink system. There will be ongoing assessments of transfer switches and other
systems to prevent future issues.

Mr. Smolinski also advised that construction continues on a microwave tower in Sheridan County. It
is expected that this site will be operational in the near future.
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Wyoming Highway Patrol Update: Lieutenant Petruso presented to the Commission regarding 2025
Cheyenne Frontier Days patrol operations. These operations aimed to deter and detect DUI driving
and to improve traffic safety overall throughout the duration of Cheyenne Frontier Days.

Lt. Petruso also presented to the Commission regarding high visibility engagement and enforcement,
strategic priority areas, patrol coverage, traffic stops, and arrests. Petruso also presented year-to-year
statistics and the amount of man hours during these operations.

Long Range Transportation Plan: Ms. Kolkman, Ms. DeFord, and Mr. Primus presented to the
Commission regarding the Wyoming Long Range Transportation Plan 2050. Topics presented
included the Plan’s focus, goals and objectives, and public and stakeholder engagement. Also
discussed were funding priorities, funding challenges, public education, scenario planning, and
informed decision making. The Commission was advised that this Plan will be summarized in a
document approximately 50 pages long in order to increase effectiveness and usability.

November 20

5. Pledge of Allegiance: Chair Lyman led the attendees in the Pledge of Allegiance.

7A. October 15-16, 2025 Business Meeting Minutes: It was recommended by Secretary Casner,
moved by Commissioner Hughes, and seconded by Commissioner Holmes to approve the October
15-16, 2025 Business Meeting Minutes, with a change to page seven, updating “northwest Wyoming”
to “northeast Wyoming.” The motion carried unanimously.

9A. Access Review Committee Appeal: Commissioner Scherbel recused himself from this hearing
as his company was involved in some of the work for Mr. Aimone.

Attorney John Bowers introduced Mr. Erickson, Ms. DeCora, and Mr. Aimone to the Commission.
Mr. Erickson presented to the Commission regarding the background of the property in question and
the business that was established there by Mr. Aimone. Mr. Erickson highlighted Mr. Aimone’s safety
concerns with the current access to the property, which includes visibility issues and the potential for
conflicts with other access points. Mr. Erickson also presented photographs of the area and a letter
from the Lincoln County Commission that supported Mr. Aimone’s appeal. Mr. Aimone also played
a recording of the area to emphasize the issues he stated he is facing with the current access
requirements. Mr. Aimone confirmed that at this time, he is using a residential access as a commercial
access and that the building on the property has living quarters in addition to being used for his
business. Mr. Aimone also stated that he does not believe that he will be expanding his business in
this location and so would not anticipate the need for future changes.

Ms. Spindler provided the background of the previous denials issued to Mr. Aimone by the District
and the Access Review Committee. These denials were based on the fact that there are other existing
easements and access points, as well as spacing requirements not being met. Ms. Spindler also advised
that there is adequate sight distance using the correct access, and presented pictures and video of the
area to support these points.
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It was moved by Commissioner Crank and seconded by Commissioner Hughes to override the Access
Review Committee and grant commercial access at the current residential access.

Commissioner Baker expressed concern for the general public traveling on Highway 89 near Mr.
Aimone’s property if the commercial access is granted and stated that he feels there are other adequate
commercial accesses available.

Commissioner Crank stated that he believes Mr. Aimone should have obtained commercial access
permission before building a business on this property. However, Mr. Crank stated that he believes it
is safest to grant Mr. Aimone’s current request. Commissioner Hughes agreed and stated that he
believes the intersections discussed during this hearing are problematic.

Commissioner Willox agreed with previously made points and stated that he believes it is critical that
any expansion of the access in the future would be deemed unacceptable and not allowed, and that
the District Engineer be informed of this.

The motion carried. Commissioners Baker and Willox voted no.

12Ai. Mr. Jensen presented the Engineering and Planning Report, beginning with the bid tabulations
from the November 13, 2025 letting.

Federal Project NHPPI-I904142 for mill and overlay and bridge rehabilitation (23 structures);
involving milling and placing asphalt pavement, applying bridge deck membrane, and installing fence
and temporary guardrail on approximately 9.80 miles on both eastbound and westbound lanes on I-
90 beginning at RM 168.31 between Moorcroft and Sundance in Crook County. Completion Date:
October 31, 2027.

Engineer’s Estimate 8314,491,035.80
McGarvin-Moberly Construction Co., Worland, WY $14,554,060.67 0.4%
Croell, Inc., Sundance, WY $14,592,416.05
Bituminous Paving, Inc., Ortonville, MN $14,759,451.05
Avail Valley Construction-WY, LLC, Afton, WY $14,992,659.50
Riverside Contracting, Inc., Missoula, MT $16,420,183.99
Simon Contractors, Cheyenne, WY $19,090,430.01

It was recommended by Mr. Jensen, moved by Commissioner Baker and seconded by Commissioner
Holmes that McGarvin-Moberly Construction Co., of Worland, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as low bidder. The motion carried unanimously.
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Federal Projects STP-N212124, ARSCT-N212A06, STP-E-N212127, and STP-E-N212128
combined for reconstruction, sanitary sewer and water line upgrades and enhancements; involving
installing water utility and storm sewer components, placing asphalt and concrete pavement,
installing roadway lighting and new traffic signal systems, and placing curb and gutter and concrete
sidewalks in the City of Casper on Poplar Street and West Collins Drive for approximately 0.50 miles
in Natrona County. Completion Date: October 31, 2027.

Engineer’s Estimate $9,615,973.00
Oftedal Construction, Inc., Casper, WY $15,791,591.58 64.2%

It was recommended by Mr. Jensen, moved by Commissioner Crank and seconded by Commissioner
Hughes to reject all bids and rebid at a later date. The motion carried unanimously.

State Project SCP-TC-B262007 for bridge replacement (one structure); involving installing steel
bridge, machine placing riprap, laying asphalt pavement, performing excavation, and removing one
steel bridge at RM 3.29 on WYO 314 over Chugwater Creek in Platte County. Completion Date:
November 30, 2026.

Engineer’s Estimate $4,151,130.00
S&S Builders, LLC, Gillette, WY $3,249,808.00 -21.7%
Reiman Corp., Cheyenne, WY $3,302,940.70

It was recommended by Mr. Jensen, moved by Commissioner Willox and seconded by Commissioner
Holmes that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in accordance with rules
and regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as
low bidder. The motion carried unanimously.

Federal Project NHPP-P551023 for mill and overlay; involving placing asphalt pavement, and milling
plant mix in the City of Laramie on Grand Avenue beginning at RM 329.47 for approximately 2.73
miles in Albany County. Completion Date: October 31, 2026.

Engineer’s Estimate $3,117,988.00
JTL Group, Inc., DBA Knife River, Cheyenne, WY $3,064,000.00 -1.7%
Simon Contractors, Cheyenne, WY $3,526,905.00
McGarvin-Moberly Construction Co., Worland, WY $3,785,699.94

It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by
Commissioner Willox that JTL Group, Inc., DBA Knife River, of Cheyenne, Wyoming, having
prequalified in accordance with rules and regulations adopted by the Transportation Commission of
Wyoming, be awarded the contract as low bidder. The motion carried unanimously.

Federal Project HI-BFP-N232072 for bridge replacement (one structure); involving placing precast
box culverts, asphalt pavement, road base, and structural concrete, and removing one concrete bridge
at RM 313.89 on US 30/287 between Bosler and Laramie in Albany County. Completion Date:
October 31, 2026.
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Engineer’s Estimate $2,706,030.00
S&S Builders, LLC, Gillette, WY $2,000.808.00  -26.1%
Reiman Corp., Cheyenne, WY $2,089,935.65
Oftedal Construction, Inc., Casper, WY $2,938,425.60

It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by
Commissioner Crank that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as low bidder. The motion carried unanimously.

State Project SCP-TC-B264027 for culvert cleaning and lining; involving cleaning culverts, lining
pipe, excavating, placing grout, and placing erosion control measures at various locations in
Transportation District 4 in Crook, Johnson, and Sheridan Counties. Completion Date: October 31,
2026.

Engineer’s Estimate $828,635.00
Wilson Bros. Construction, Inc., Cowley, WY $834,535.00 0.7%
Whitaker Construction Co., Inc., Brigham City, UT $945,800.00

Plus 5% for Comparison $993,090.00

It was recommended by Mr. Jensen, moved by Commissioner Willox and seconded by Commissioner
Holmes that Wilson Bros. Construction, Inc., of Cowley, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as low bidder. The motion carried unanimously.

Federal Project STP-PM-B263031 for concrete slab replacement; involving replacing and repairing
concrete slabs in Transportation District 3 at various locations in Sweetwater County. Completion
Date: October 31, 2026.

Engineer’s Estimate 8721,665.00
DeBernardi Construction Company, Inc., Rock Springs, WY $625,065.00 -13.4%
A-Core Construction Company, Inc., Murray, UT $739,702.34
S&S Builders, LLC, Gillette, WY $874,369.50
JM Concrete, Inc., Idaho Falls, ID $1,131,123.00

It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by
Commissioner Holmes that DeBernardi Construction Company, Inc., of Rock Springs, Wyoming,
having prequalified in accordance with rules and regulations adopted by the Transportation
Commission of Wyoming, be awarded the contract as low bidder conditionally, pending concurrence
from the Laramie County Commission. The motion carried unanimously.

12Aii. November 2025 STIP Addendum Approval: Mr. Jensen presented the November 2025 STIP
Addendum.
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It was recommended by Mr. Jensen, moved by Commissioner Willox and seconded by Commissioner
Hughes to approve the November 2025 STIP Addendum. The motion carried unanimously.

Commission recessed to break at 10:30 a.m.

Commission returned to public session at 10:45 a.m.

9B. Chapter 32, Alternative Design and Contracting Methods Draft Rules: Ms. Brown and Mr. Ayen
presented the Chapter 32, Alternative Design and Contract Methods Draft Rules to the Commission.

Staff will be proceeding with the standard rulemaking process, with this rule coming back to the
Commission at a future date for final adoption.

9C. Sweetwater County ORV Enrollments: Mr. Davis and Ms. Sanderson presented to the
Commission regarding the enrollment of highway segments within Sweetwater County into the State
Trails Off-Road Recreational Vehicle (ORV) Program. Local governments and levels of WYDOT
management have reviewed and approved these requests. Ms. Sanderson advised that in the future, if
circumstances warrant, these segments can be un-enrolled from the Program.

It was recommended by Mr. Davis, moved by Commissioner Hughes, and seconded by
Commissioner Willox to approve the Resolution to Approve Encroachments of Highway Rights of
Way for Enrollment of Highway Segments into the State Trails’ Off-Road Recreational Vehicle
Program, Sweetwater County Encroachment Permits. The motion carried. Commissioners Crank and
Baker voted no.

10. Director’s Report: The Director’s Report was provided in written form only, as included in the
November 2025 meeting materials.

Mr. Rossetti advised that the Governor’s Budget was recently released, which has a request for salary
adjustments for agencies who were funded through the General Fund. If this is approved by the
Legislature, WYDOT employees would also benefit from this request. The final approval for salary
adjustments for WYDOT employees would come before the Commission at a later date.

Mr. Rossetti also advised that the legislative session for 2026 has been adopted, with the session
convening on February 9" and ending on March 11,

11. Mr. Byrne presented the Chief Financial Officer’s Report.

11A. McGee, Hearne, and Paiz Introductions and Audit Related Inquiries: Ms. Wilson presented to
the Commission regarding the audit for the year ended September 30, 2025. Topics discussed
included a summary of the audit process, governance considerations, and Governmental Accounting
Standards Board requirements.

11A. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget
report revealed that the Commission budget was 12 percent expended, and the legislative budget was
62 percent expended in Fiscal Year 2025.
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Mr. Freier advised that there was approximately $7.3 million dollars in unprogrammed carryover
from Fiscal Year 2025. However, a B11 budget document has been submitted in the amount of $6.5
million to cover costs associated with the mainframe required for the RIS project, as well as building
occupancy and Information Technology cost allocation for the Highway Patrol and Ports of Entry.
This leaves a total carryover of $774,000.00, which will be presented officially to the Commission in
January for programming.

11B. Award of Procurement Services Bids. It was recommended by Mr. Byrne, moved by
Commissioner Holmes, and seconded by Commissioner Hughes to move Requisition Numbers
0000075781, 0000075783, and 0000076290 to a consent list. The motion carried unanimously.

It was recommended by Mr. Byrne, moved by Commissioner Willox, and seconded by Commissioner
Hughes to approve, by consent, the following requisitions. The motion carried unanimously.

e Requisition Number 0000075781 for furnishing DOT Web Service Drivers Project for use
by the department. The requisition was awarded to Computer Projects of Illinois, of
Bolingbrook, Illinois, for the sum of $220,000.00.

e Requisition Number 0000075783 for furnishing RIS Driver Services Modernization Project
for use by the department. The requisition was awarded to Kyndryl, Inc., of New York, New
York, for the sum of $405,720.00.

e Requisition Number 0000076290 for furnishing Verisol VIV Annual License for use by the
department. The requisition was awarded to Carahsoft Technology Corp., of Reston,
Virginia, for the sum of $238,800.00.

12. Chief Engineer’s Report: The Chief Engineer’s Report was provided in written form only, as
included in the November 2025 meeting materials.

12B. The Operations Report was provided in written form, as included in the November 2025 meeting
materials.

Mr. Ayen advised the Commission that a plan is being created by the Department in order to handle
planned and unplanned power outages, which can affect various facilities and equipment.

Mr. Ayen also advised that there could be a Request for Proposal (RFP) in the future to replace the
fuel system due to age and maintenance costs. However, should the current vendor submit
information for this, the system may not be completely replaced.

At this time, two-lane traffic is currently open in both directions at the Rock Springs tunnels.
However, lane closures will be necessary in the future to install required conduit.
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12Bi. Worland Property: Mr. Ayen reminded the Commission of the previous discussion regarding
purchasing the Big Horn Co-Op building in Worland for use by maintenance and potentially Highway
Patrol and Driver Services. Staff has been in discussions with the Co-Op, and an offer of $700,000.00
was originally made. After appraisals and inspections, it was decided that minor roof repairs are
needed and some HVAC systems will need to be updated or replaced. The seller offered a $20,000.00
credit, bringing the purchase price to $680,000.00.

It was recommended by Mr. Ayen, moved by Commissioner Baker, and seconded by Commissioner
Holmes to approve the purchase of the building known as the Big Horn Co-Op in Worland for
$680,000.00. The motion carried unanimously.

Mr. Byrne advised the Commission that the $680,000.00 would be taken from the Facilities
Improvement Plan. Chair Lyman informed Mr. Byrne that this would be acceptable to the
Commission.

13. December 2025 Commission Meeting: Secretary Casner reminded the Commission that the
December 2025 Commission Meeting will be held virtually only. There will be no Education Session,
and the meeting will occur only on December 18,

14B. Commissioner Comments: Commissioner Baker thanked the Commission for their work at this
meeting and hopes to be able to attend the January 2026 meeting in person. Commissioner Scherbel
wished all a Happy Thanksgiving. Commissioner Crank echoed these comments. Commissioner
Holmes advised that she has volunteered to be on the RFP committee for the NEVI Program.
Commissioner Hughes thanked all involved in the Access Review Committee appeal and stated that
staff’s input was very valuable. Commissioner Willox agreed and thanked the Commission for their
work. Chair Lyman stated that after the October meeting, he and Commissioner Scherbel were able
to tour the Materials Lab and the main building and suggested a full Commission tour of Headquarters
in 2026, which could help the Commission fully understand what projects may need to be done in the
future.

16. The meeting was adjourned by Chair Lyman at 11:50 a.m. on Thursday, November 20, 2025.



	TRANSPORTATION COMMISSION OF WYOMING
	The Transportation Commission of Wyoming via Zoom and in person in Cheyenne on November 19th and 20th. Chair Lyman convened the meeting at 1:00 p.m. on the 19th and 8:30 a.m. on the 20th. The following members were present, constituting a quorum.
	Chair Brandt Lyman, Rock Springs
	Vice Chair Jim Willox, Douglas
	Commissioner Micheal Baker, Thermopolis via Zoom on the 19th only
	Commissioner Susan Holmes, Sheridan
	Commissioner Mark Hughes, Sundance
	Commissioner Marlowe Scherbel, Afton via Zoom on the 19th only
	Commission Secretary Caitlin Casner
	Deputy Director Taylor Rossetti
	Others present and participating in the meeting: Dennis Byrne, Chief Financial Officer; Rodney Freier, Budget Manager; Mark Ayen, Assistant Chief Engineer-Operations; Colonel Tim Cameron, Lieutenant Michael Petruso, Wyoming Highway Patrol; Nate Smolin...
	November 19
	1. Highway Patrol Report: Col. Cameron presented the Fatal Crash Summary through October 31, 2025, which includes 96 fatal crashes involving 106 deaths.  The fatalities include multi-vehicle crashes and commercial crashes.
	There have been 26 fatal crashes deemed drug or alcohol related, resulting in 28 deaths through October 2025.
	Of the 106 deaths this year, 47 were attributed to not using occupant restraints, rollover crashes, multi-car collisions, or fixed objects.  Fourteen perished that were under 21 years old.
	Of the 96 fatal crashes so far this year, it is unknown whether 55 of those drivers had no distractions.  Five (5) drivers were distracted, and 76 were not.
	Of the 96 fatal crashes that have occurred this year, 19 occurred on city/county roads, 49 occurred on primary/secondary highways, and 28 occurred on interstate highways.
	The days of the week for fatal crashes in 2025 are as follows:
	Sunday    12 crashes
	Monday    13 crashes
	Tuesday    5 crashes
	Wednesday    14 crashes
	Thursday    16 crashes
	Friday     17 crashes
	Saturday    19 crashes
	The times of day for fatal crashes in 2025 are as follows:
	12:00 a.m. to 6:00 a.m.    14 crashes
	6:00 a.m. to 12:00 p.m.    25 crashes
	12:00 p.m. to 6:00 p.m.    35 crashes
	6:00 p.m. to 12:00 a.m.    22 crashes
	There were 3,674 patrol investigated crashes in 2025.
	2. Aeronautics Report: The Aeronautics Report was provided in written form, as included in the November 2025 meeting materials.
	Mr. Burke advised the Commission that the recent shutdown had a minimal impact on the Airport Improvement Program, as well as limited capacity purchase agreement cancellations. SkyWest Airlines was relatively unaffected.
	Pilot recruiting for positions within the State of Wyoming is ongoing, with interviews planned for the last week of November. A new pilot will be starting in January. A contract pilot has been used to backfill a recent departure within the department.
	3. Support Services Report: The Support Services Report was provided in written form, as included in the November 2025 meeting materials.
	4. Chief Technology Officer’s Report: The Chief Technology Officer’s Report was provided in written form, as included in the November 2025 meeting materials.
	Mr. Smolinski updated the Commission on the recent power outages at the Casper Master Site that affected the WyoLink system. There will be ongoing assessments of transfer switches and other systems to prevent future issues.
	Mr. Smolinski also advised that construction continues on a microwave tower in Sheridan County. It is expected that this site will be operational in the near future.
	Wyoming Highway Patrol Update: Lieutenant Petruso presented to the Commission regarding 2025 Cheyenne Frontier Days patrol operations. These operations aimed to deter and detect DUI driving and to improve traffic safety overall throughout the duration...
	Lt. Petruso also presented to the Commission regarding high visibility engagement and enforcement, strategic priority areas, patrol coverage, traffic stops, and arrests. Petruso also presented year-to-year statistics and the amount of man hours during...
	Long Range Transportation Plan: Ms. Kolkman, Ms. DeFord, and Mr. Primus presented to the Commission regarding the Wyoming Long Range Transportation Plan 2050. Topics presented included the Plan’s focus, goals and objectives, and public and stakeholder...
	November 20
	5. Pledge of Allegiance: Chair Lyman led the attendees in the Pledge of Allegiance.
	7A. October 15-16, 2025 Business Meeting Minutes: It was recommended by Secretary Casner, moved by Commissioner Hughes, and seconded by Commissioner Holmes to approve the October 15-16, 2025 Business Meeting Minutes, with a change to page seven, updat...
	9A. Access Review Committee Appeal: Commissioner Scherbel recused himself from this hearing as his company was involved in some of the work for Mr. Aimone.
	Attorney John Bowers introduced Mr. Erickson, Ms. DeCora, and Mr. Aimone to the Commission. Mr. Erickson presented to the Commission regarding the background of the property in question and the business that was established there by Mr. Aimone. Mr. Er...
	Ms. Spindler provided the background of the previous denials issued to Mr. Aimone by the District and the Access Review Committee. These denials were based on the fact that there are other existing easements and access points, as well as spacing requi...
	It was moved by Commissioner Crank and seconded by Commissioner Hughes to override the Access Review Committee and grant commercial access at the current residential access.
	Commissioner Baker expressed concern for the general public traveling on Highway 89 near Mr. Aimone’s property if the commercial access is granted and stated that he feels there are other adequate commercial accesses available.
	Commissioner Crank stated that he believes Mr. Aimone should have obtained commercial access permission before building a business on this property. However, Mr. Crank stated that he believes it is safest to grant Mr. Aimone’s current request. Commiss...
	Commissioner Willox agreed with previously made points and stated that he believes it is critical that any expansion of the access in the future would be deemed unacceptable and not allowed, and that the District Engineer be informed of this.
	The motion carried. Commissioners Baker and Willox voted no.
	12Ai. Mr. Jensen presented the Engineering and Planning Report, beginning with the bid tabulations from the November 13, 2025 letting.
	Federal Project NHPPI-I904142 for mill and overlay and bridge rehabilitation (23 structures); involving milling and placing asphalt pavement, applying bridge deck membrane, and installing fence and temporary guardrail on approximately 9.80 miles on bo...
	Engineer’s Estimate                                                                                   $14,491,035.80
	McGarvin-Moberly Construction Co., Worland, WY    $14,554,060.67 0.4%
	Croell, Inc., Sundance, WY $14,592,416.05
	Bituminous Paving, Inc., Ortonville, MN $14,759,451.05
	Avail Valley Construction-WY, LLC, Afton, WY $14,992,659.50
	Riverside Contracting, Inc., Missoula, MT $16,420,183.99
	Simon Contractors, Cheyenne, WY $19,090,430.01
	It was recommended by Mr. Jensen, moved by Commissioner Baker and seconded by Commissioner Holmes that McGarvin-Moberly Construction Co., of Worland, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation C...
	Federal Projects STP-N212124, ARSCT-N212A06, STP-E-N212127, and STP-E-N212128 combined for reconstruction, sanitary sewer and water line upgrades and enhancements; involving installing water utility and storm sewer components, placing asphalt and conc...
	Engineer’s Estimate                                                                                    $9,615,973.00
	Oftedal Construction, Inc., Casper, WY                                        $15,791,591.58 64.2%
	It was recommended by Mr. Jensen, moved by Commissioner Crank and seconded by Commissioner Hughes to reject all bids and rebid at a later date. The motion carried unanimously.
	State Project SCP-TC-B262007 for bridge replacement (one structure); involving installing steel bridge, machine placing riprap, laying asphalt pavement, performing excavation, and removing one steel bridge at RM 3.29 on WYO 314 over Chugwater Creek in...
	Engineer’s Estimate                                                                                    $4,151,130.00
	S&S Builders, LLC, Gillette, WY                                        $3,249,808.00 -21.7%
	Reiman Corp., Cheyenne, WY $3,302,940.70
	It was recommended by Mr. Jensen, moved by Commissioner Willox and seconded by Commissioner Holmes that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of W...
	Federal Project NHPP-P551023 for mill and overlay; involving placing asphalt pavement, and milling plant mix in the City of Laramie on Grand Avenue beginning at RM 329.47 for approximately 2.73 miles in Albany County. Completion Date: October 31, 2026.
	Engineer’s Estimate                                                                                    $3,117,988.00
	JTL Group, Inc., DBA Knife River, Cheyenne, WY                                  $3,064,000.00 -1.7%
	Simon Contractors, Cheyenne, WY $3,526,905.00
	McGarvin-Moberly Construction Co., Worland, WY $3,785,699.94
	It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by Commissioner Willox that JTL Group, Inc., DBA Knife River, of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation ...
	Federal Project HI-BFP-N232072 for bridge replacement (one structure); involving placing precast box culverts, asphalt pavement, road base, and structural concrete, and removing one concrete bridge at RM 313.89 on US 30/287 between Bosler and Laramie ...
	Engineer’s Estimate                                                                                     $2,706,030.00
	S&S Builders, LLC, Gillette, WY                                                               $2,000.808.00       -26.1%
	Reiman Corp., Cheyenne, WY    $2,089,935.65
	Oftedal Construction, Inc., Casper, WY $2,938,425.60
	It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by Commissioner Crank that S&S Builders, LLC, of Gillette, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wy...
	State Project SCP-TC-B264027 for culvert cleaning and lining; involving cleaning culverts, lining pipe, excavating, placing grout, and placing erosion control measures at various locations in Transportation District 4 in Crook, Johnson, and Sheridan C...
	Engineer’s Estimate                                                                                       $828,635.00
	Wilson Bros. Construction, Inc., Cowley, WY                                      $834,535.00 0.7%
	Whitaker Construction Co., Inc., Brigham City, UT $945,800.00
	Plus 5% for Comparison $993,090.00
	It was recommended by Mr. Jensen, moved by Commissioner Willox and seconded by Commissioner Holmes that Wilson Bros. Construction, Inc., of Cowley, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Com...
	Federal Project STP-PM-B263031 for concrete slab replacement; involving replacing and repairing concrete slabs in Transportation District 3 at various locations in Sweetwater County. Completion Date: October 31, 2026.
	Engineer’s Estimate                                                                                       $721,665.00
	DeBernardi Construction Company, Inc., Rock Springs, WY                    $625,065.00 -13.4%
	A-Core Construction Company, Inc., Murray, UT $739,702.34
	S&S Builders, LLC, Gillette, WY $874,369.50
	JM Concrete, Inc., Idaho Falls, ID $1,131,123.00
	It was recommended by Mr. Jensen, moved by Commissioner Hughes and seconded by Commissioner Holmes that DeBernardi Construction Company, Inc., of Rock Springs, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transp...
	12Aii. November 2025 STIP Addendum Approval: Mr. Jensen presented the November 2025 STIP Addendum.
	It was recommended by Mr. Jensen, moved by Commissioner Willox and seconded by Commissioner Hughes to approve the November 2025 STIP Addendum. The motion carried unanimously.
	Commission recessed to break at 10:30 a.m.
	Commission returned to public session at 10:45 a.m.
	9B. Chapter 32, Alternative Design and Contracting Methods Draft Rules: Ms. Brown and Mr. Ayen presented the Chapter 32, Alternative Design and Contract Methods Draft Rules to the Commission. Staff will be proceeding with the standard rulemaking proce...
	9C. Sweetwater County ORV Enrollments: Mr. Davis and Ms. Sanderson presented to the Commission regarding the enrollment of highway segments within Sweetwater County into the State Trails Off-Road Recreational Vehicle (ORV) Program. Local governments a...
	It was recommended by Mr. Davis, moved by Commissioner Hughes, and seconded by Commissioner Willox to approve the Resolution to Approve Encroachments of Highway Rights of Way for Enrollment of Highway Segments into the State Trails’ Off-Road Recreatio...
	10. Director’s Report: The Director’s Report was provided in written form only, as included in the November 2025 meeting materials.
	Mr. Rossetti advised that the Governor’s Budget was recently released, which has a request for salary adjustments for agencies who were funded through the General Fund. If this is approved by the Legislature, WYDOT employees would also benefit from th...
	Mr. Rossetti also advised that the legislative session for 2026 has been adopted, with the session convening on February 9th and ending on March 11th.
	11. Mr. Byrne presented the Chief Financial Officer’s Report.
	11A. McGee, Hearne, and Paiz Introductions and Audit Related Inquiries: Ms. Wilson presented to the Commission regarding the audit for the year ended September 30, 2025. Topics discussed included a summary of the audit process, governance consideratio...
	11A. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget report revealed that the Commission budget was 12 percent expended, and the legislative budget was 62 percent expended in Fiscal Year 2025.
	Mr. Freier advised that there was approximately $7.3 million dollars in unprogrammed carryover from Fiscal Year 2025. However, a B11 budget document has been submitted in the amount of $6.5 million to cover costs associated with the mainframe required...
	11B. Award of Procurement Services Bids. It was recommended by Mr. Byrne, moved by Commissioner Holmes, and seconded by Commissioner Hughes to move Requisition Numbers 0000075781, 0000075783, and 0000076290 to a consent list. The motion carried unanim...
	It was recommended by Mr. Byrne, moved by Commissioner Willox, and seconded by Commissioner Hughes to approve, by consent, the following requisitions. The motion carried unanimously.
	 Requisition Number 0000075781 for furnishing DOT Web Service Drivers Project for use by the department. The requisition was awarded to Computer Projects of Illinois, of Bolingbrook, Illinois, for the sum of $220,000.00.
	 Requisition Number 0000075783 for furnishing RIS Driver Services Modernization Project for use by the department. The requisition was awarded to Kyndryl, Inc., of New York, New York, for the sum of $405,720.00.
	 Requisition Number 0000076290 for furnishing Verisol VIV Annual License for use by the department. The requisition was awarded to Carahsoft Technology Corp., of Reston, Virginia, for the sum of $238,800.00.
	12. Chief Engineer’s Report: The Chief Engineer’s Report was provided in written form only, as included in the November 2025 meeting materials.
	12B. The Operations Report was provided in written form, as included in the November 2025 meeting materials.
	Mr. Ayen advised the Commission that a plan is being created by the Department in order to handle planned and unplanned power outages, which can affect various facilities and equipment.
	Mr. Ayen also advised that there could be a Request for Proposal (RFP) in the future to replace the fuel system due to age and maintenance costs. However, should the current vendor submit information for this, the system may not be completely replaced.
	At this time, two-lane traffic is currently open in both directions at the Rock Springs tunnels. However, lane closures will be necessary in the future to install required conduit.
	12Bi. Worland Property: Mr. Ayen reminded the Commission of the previous discussion regarding purchasing the Big Horn Co-Op building in Worland for use by maintenance and potentially Highway Patrol and Driver Services. Staff has been in discussions wi...
	It was recommended by Mr. Ayen, moved by Commissioner Baker, and seconded by Commissioner Holmes to approve the purchase of the building known as the Big Horn Co-Op in Worland for $680,000.00. The motion carried unanimously.
	Mr. Byrne advised the Commission that the $680,000.00 would be taken from the Facilities Improvement Plan. Chair Lyman informed Mr. Byrne that this would be acceptable to the Commission.
	13. December 2025 Commission Meeting: Secretary Casner reminded the Commission that the December 2025 Commission Meeting will be held virtually only. There will be no Education Session, and the meeting will occur only on December 18th.
	14B. Commissioner Comments: Commissioner Baker thanked the Commission for their work at this meeting and hopes to be able to attend the January 2026 meeting in person. Commissioner Scherbel wished all a Happy Thanksgiving. Commissioner Crank echoed th...
	16. The meeting was adjourned by Chair Lyman at 11:50 a.m. on Thursday, November 20, 2025.

