TRANSPORTATION COMMISSION OF WYOMING

The Transportation Commission of Wyoming met via Zoom October 17, 2024. Chair Holmes
convened the meeting at 8:31 a.m. The following members were present, constituting a quorum.

Commissioner Micheal Baker, Thermopolis
Commissioner Pat Crank, Cheyenne
Commissioner/Vice Chair Jon Dolezal, Evanston
Commissioner/Chair Susan Holmes, Sheridan
Commissioner Mark Hughes, Sundance
Commissioner Jim Willox, Douglas

Commission Secretary Caitlin Casner

Director Darin J. Westby

Others present and participating in the meeting: Dennis Byrne, Chief Financial Officer (CFO); Mark
Gillett, Chief Engineer; Keith Fulton, Assistant Chief Engineer, Engineering and Planning; Tom
DeHoff, Assistant Chief Engineer, Operations; Mike Kahler, Senior Assistant Attorney General;
MacKenzie Sewell, Assistant Attorney General; Rodney Freier, Budget Program Manager; John
Davis, Management Services; Doug McGee, Public Affairs; Joshua Cunningham and Hank Rettinger,
Federal Highway Administration; Kelli Little, Association of General Contractors-Wyoming (AGC-
WY); Senator Stephan Pappas; Susan Elliott, Executive Assistant; Kimberly Chapman, Public Safety
Communications Commission and Aeronautics Commission Secretary.

October 17, 2024

2. Changes/Additions to Agenda: Secretary Casner advised that agenda item 7, Chief Engineer’s
Report, will now occur after the entire Engineering and Planning Report. Also, within the
Engineering and Planning Report, items 7Aiii and 7Aiv will be occur in reverse order.

3A. September 12, 2024 Special Business Meeting Minutes: It was recommended by Secretary
Casner, moved by Commissioner Willox, and seconded by Commissioner Baker to approve the
September 12, 2024 Special Business Meeting minutes. The motion carried unanimously.

3B. September 18-19, 2024 Business Meeting Minutes: It was recommended by Secretary Casner,
moved by Commissioner Dolezal, and seconded by Commissioner Hughes to approve the September
18-19, 2024 Business Meeting minutes. The motion carried unanimously.

SA. 2025 Commission Meeting Schedule: Director Westby reminded the Commission of previous
discussions regarding timing of meetings and a proposed retreat in 2025.

Commissioner Crank explained the accommodations available at the Wyoming Game and Fish
conservation camp near Dubois as well as camp availability. Crank suggested choosing a different
location based on camp availability and timing needs of the Commission and staff.

Secretary Casner was directed to find an alternate location in the month of April.
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Commissioner Willox suggested visiting the Cody/Beartooth area in 2025, and Commissioner Baker
suggested visiting Dubois as well. Director Westby will take these requests under advisement and
present an updated 2025 calendar at the November meeting.

5B. Chapter 5 Rules Discussion: Mr. Davis presented the draft Chapter 5 rules for Commission
adoption.

It was recommended by Mr. Davis, moved by Commissioner Hughes, and seconded by
Commissioner Dolezal to adopt the draft Chapter 5 rules and move them forward in the rule making
process. The motion carried unanimously.

6A. Monthly Budget Report: Mr. Freier presented the monthly budget report. Overall, the budget
report revealed that the Commission budget was 92 percent expended, and the legislative budget was
92 percent expended in Fiscal Year 2024.

Commissioner Willox requested that the Congestion Mitigation Air Quality (CMAQ) group be
advised that they have an additional $200,000.00 in funding available, bringing their total funding to
$2,200,000.00. CMAQ was originally only advised they had a total of $2,000,000.00 in funding,
which was incorrect.

6B. Award of Procurement Services Bids. It was recommended by Mr. Byrne, moved by
Commissioner Baker, and seconded by Commissioner Dolezal to move Requisition Numbers
0000072201, 0000072161, and 0000072169 to a consent list. The motion carried unanimously.

It was recommended by Mr. Byrne, moved by Commissioner Willox and seconded by Commissioner
Dolezal to approve, by consent, the following bids and requisitions. The motion carried unanimously.

e Requisition Number 0000072201 to furnish 511 telephone services for use by the Department
statewide. The requisition was awarded to Iteris, Inc., of Austin, Texas, for the sum of
$257,214.00.

e Requisition Number 0000072161 to furnish annual maintenance on the Falcon department
wide license for use statewide. The requisition was awarded to tsaADVET of Pittsburgh,
Pennsylvania, for the sum of $229,291.00.

e Requisition Number 0000072169 to furnish Agile Assets subscription plus mirror production
environment for use by the Department statewide. The requisition was awarded to Agile
Assets, Inc., of Austin, Texas, for the sum of $658,230.00.

7Ai. Mr. Fulton presented the Engineering and Planning Report, beginning with the bid tabulations
from the October 10, 2024 letting.

Federal Projects PRT-1901117 and HIP 1901123 for reconstruction with alignment of approximately
4 miles of eastbound I-90 including mill, overlay, slide area repair of approximately 8 miles of
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westbound 1-90 and 4 miles of eastbound 1-90, bridge rehabilitation, including approach slab, slope
paving, deck repair, concrete repair and spray on membrane (2 bridges). Project also includes
replacement of four bridges with two precast box culverts. Completion Date: November 30, 2026.

Engineer’s Estimate $37,496,114.00
Croell, Inc., Sundance, WY $33,920,940.90  -9.5%
Riverside Contracting, Inc., Missoula, MT $34,408,224.00
Oftedal Construction, Inc., Casper, WY $37,105,741.85
Simon Contractors, Cheyenne, WY $37,195,788.50
AIS Infrastructure, LLC, Chattanooga, TN $44,210,127.50

It was recommended by Mr. Fulton, moved by Commissioner Hughes and seconded by
Commissioner Baker that Croell, Inc., of Sundance, Wyoming, having prequalified in accordance
with rules and regulations adopted by the Transportation Commission of Wyoming, be awarded the
contract as the responsive low bidder. The motion carried unanimously.

Federal Project STP-P421027 to mill, overlay, and chip seal with fence replacement on WYO 387
from RM 102.05 (Town of Edgerton) to RM 114.85 in Johnson and Natrona Counties. Completion
Date: April 30, 2026.

Engineer’s Estimate $11,973,041.00
Riverside Contracting, Inc., Missoula, MT $10,841,937.00 -9.4%
Croell, Inc., Sundance, WY $11,104,506.45
JTL Group, Inc., DBA Kanife River, Cheyenne, WY $11,485,861.25
McGarvin-Moberly Construction Co., Worland, WY $11,817,216.35
Northern Improvement Company, Fargo, ND $11,970,748.00
Simon Contractors, Inc., Cheyenne, WY $13,588,595.00

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Baker that Riverside Contracting, Inc., of Missoula, Montana, having prequalified in accordance with
rules and regulations adopted by the Transportation Commission of Wyoming, be awarded the
contract as low bidder. The motion carried unanimously.

Federal Project NHPP-N272018 to mill, overlay, and chip seal on US 26 from RM 20.076 to RM
28.165 in Goshen County. Completion Date: August 31, 2025.

Engineer’s Estimate 36,880,546.00
JTL Group, Inc., DBA Knife River, Cheyenne, WY $5,815,198.02 -15.5%
Croell, Inc., Sundance, WY $6,199,912.77
Avail Valley Construction-WY, LLC, Afton, WY $6,854,197.23
Simon Contractors, Cheyenne, WY $7,038,165.00

It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by
Commissioner Hughes that JTL Group, Inc., DBA Knife River, of Cheyenne, Wyoming, having
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prequalified in accordance with rules and regulations adopted by the Transportation Commission of
Wyoming, be awarded the contract as the responsive low bidder. The motion carried unanimously.

State Project SCP-TC-B252001 for 2 bridge replacements (timber bridge replacement with box
culvert and timber bridge replacement with steel girder bridge) on WY O 253 approximately 2.3 miles
south of I-25 in Natrona County and WYO 312 approximately 2.9 miles north of WYO 34 in Platte
County. Completion Date: November 30, 2025.

Engineer’s Estimate $34,108,484.00
Reiman Corp., Cheyenne, WY $3,536,068.55 -13.9%
S&S Builders, LLC, Gillette, WY $3,679,379.00

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Hughes that Reiman Corp., of Cheyenne, Wyoming, having prequalified in accordance with rules
and regulations adopted by the Transportation Commission of Wyoming, be awarded the contract as
the responsive low bidder. The motion carried unanimously.

State Project SCP-TC-B233034 for rehabilitation of 3 bridges (1 over the railroad) involving deck
repair, joint seal and expansion joint replacement, retaining wall and erosion repair, rigid concrete
overlay, deck membrane, bridge railing, and approach slab replacement on I-80 eastbound at RM
10.68 and 15.64 in Uinta County and WYO 374 at RM 82.67 in Sweetwater County. Completion
Date: October 31, 2025.

Engineer’s Estimate 33,491,849.00
Debernardi Construction Company, Inc., Rock Springs, WY $2.828,593.00 -19.0%
Reiman Corp., Cheyenne, WY $3,306,125.00
S&S Builders, LLC, Gillette, WY $5,220,101.00

It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by
Commissioner Baker that Debernardi Construction Company, Inc., of Rock Springs, Wyoming,
having prequalified in accordance with rules and regulations adopted by the Transportation
Commission of Wyoming, be awarded the contract as the responsive low bidder. The motion carried
unanimously.

Federal Project STP-1180025 to mill, overlay, wearing course, and isolated areas of curb and sidewalk
replacement, ADA improvements, and storm sewer replacement on I[-180 northbound (Warren
Avenue) from RM 10.27 (24" Street) to RM 10.67 (Pershing Blvd.) in the City of Cheyenne.
Completion Date: October 31, 2025.

Engineer’s Estimate $1,913,603.00
JTL Group, Inc., DBA Knife River, Cheyenne, WY $1,630,569.00 -14.8%
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S&S Builders, LLC, Gillette, WY $1,777,776.99
Simon Contractors, Cheyenne, WY $1,851,793.00
Reiman Corp., Cheyenne, WY $2,438,967.30

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Dolezal that JTL Group, Inc., DBA Knife River, of Cheyenne, Wyoming, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project STP-B255022 for District 5 crack sealing at various locations on US 14, 16, 20,26,
and 789; WYO 28,31,120,170,432,434, and 436; and in Big Horn, Fremont, Hot Springs, Park, and
Washakie Counties. Completion Date: May 30, 2025.

Engineer’s Estimate 3778,453.20
Highway Improvement, Inc., Sioux Falls, SD $671,250.12 -13.8%
7&Z7Z Seal Coating, Inc., Laurel, MT $816,236.04
C.R. Contracting LLC, Bend, OR $1,747,381.00

It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner
Willox that Highway Improvement, Inc., of Sioux Falls, South Dakota, having prequalified in
accordance with rules and regulations adopted by the Transportation Commission of Wyoming, be
awarded the contract as the responsive low bidder. The motion carried unanimously.

Federal Project STP-B255023 for approach reconstruction and irrigation pipe installation on US 16
from RM 27.90 to RM 28.25 in Washakie County near the Town of Ten Sleep. Completion Date:
March 31, 2026.

Engineer’s Estimate 3755,840.00
Wilson Bros. Construction, Inc., Cowley, WY $630,512.50 -16.6%
Barnum, Inc., Buffalo, WY $767,486.95

It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by
Commissioner Willox that Wilson Bros. Construction, Inc., of Cowley, Wyoming, having
prequalified in accordance with rules and regulations adopted by the Transportation Commission of
Wyoming, be awarded the contract as the responsive low bidder. The motion carried unanimously.

7Aii. October 2024 State Transportation Improvement Program (STIP) Addendum: Mr. Fulton
presented the October 2024 STIP Addendum.

It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner
Hughes to approve the October 2024 STIP Addendum. The motion carried unanimously.

7Aiv. Transportation Alternatives Program (TAP) Advisory Committee Membership Updates: Mr.
Fulton explained the purpose of the TAP Advisory Committee and described the qualifications and
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nominating committees for members of this committee. WYDOT coordinated with the Wyoming
Association of Municipalities (WAM) to determine an appropriate representative, and Tom Brauer
of Casper was recommended. Mr. Fulton summarized Mr. Brauer’s qualifications and advised that
Mr. Brauer is willing to be an active participant in this committee and his term will be for five years,
ending September 30, 2029.

It was recommended by Mr. Fulton, moved by Commissioner Willox, and seconded by
Commissioner Hughes to approve a five year appointment to the TAP Advisory Committee for Tom
Brauer of Casper. The motion carried unanimously.

Commissioner Crank left the meeting at 9:38 a.m.
7Aiii. Commission Highway Design Projects Updates: Mr. Fulton provided status updates regarding

projects 1804276 Rawlins-Creston Junction/County Line East Eastbound Lanes and WL32304
Kemmerer South Crossing.

7. Chief Engineer’s Report: Mr. Gillett advised the Commission that WYDOT has received a $38.68
million Consolidated Rail Infrastructure and Safety Improvement (CRISI) grant to remove the
existing at grade railroad crossing and construct a new separated grade crossing over the Burlington
Northern Railroad on Wyoming 212/West College Drive in Cheyenne. There is a 20 percent non-
federal match required, five percent of which will be covered by the Burlington Northern Railroad,
and the remaining 15 percent will be covered by WYDOT, which will be approximately $5.8 million.

Congress recently passed a Continuing Resolution, keeping funding levels the same as last year
through December 20,

Mr. Gillett updated the Commission on a recent change order in the amount of $499,129.00 for project
NHPPI-194145, near the South Dakota state line. This project is 5.1 miles of crack and seat type
construction on both lanes of I-90 including eight bridges, of which six bridges are on the main line
with rehabilitation work. This project was a two year project, starting in the spring of 2023. Due to
extremely wet weather last spring, when the contractor removed the approach labs and adjoining
surfacing at these bridge ends, the subgrade was saturated with water and needed to be removed.
Additional sub grade needed to be removed for the same reason prior to constructing the crossovers.
Consequently, the unclassified excavation item overran and needed to be increased, necessitating the
change order. Commissioner Baker asked how the new construction will prevent this same issue from
occurring in the future. Mr. Gillett explained that water is the primary culprit for the deterioration of
a road and so crews will continue to crack seal to keep the water out of the road. Drains are installed,
and in this particular case, excavation was completed to the ditches. However, WYDOT is improving
with drains and separation fabrics and fabrics in general, but this will be a continuing battle.

Mr. Gillett thanked the Commissioners for attending the October 10" trip to visit damaged areas in
the Jackson area.

7B. Mr. DeHoff presented the Operations Report.
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Teton County Visit: Mr. DeHoff thanked District Three staff, including John Eddins and Stephanie
Harsha, for their efforts during the Commission’s October 10™ visit to Teton County and the Jackson
area.

Construction: There are currently 45 active projects around the state. Several of these projects are
being wrapped up before adverse weather conditions occur. However, temporary measures will be
taken to protect the projects that will not be completed by winter. One of the projects that will not be
done is the Casper Marginal project, which will continue through the winter.

Maintenance: Crews are currently mowing continues as weather allows, and crews are also preparing
winter operations equipment. Plant mix paving operations have been completed and the hot plant has
been disassembled to undergo servicing and repairs.

All districts are holding their pre-winter season coordination meetings with foremen, other districts,
and partners, including municipalities, cities, counties, school districts, and industry.

There are currently 62 maintenance vacancies, and there will be several employees working this year
that have never plowed snow. However, WYDOT will be working to hire temporary plow drivers
and focusing recruitment efforts on recent retirees.

Fires: Mr. DeHoff thanked all districts for their hard work and dedication while replacing assets
damaged during recent wildfires. Crews continue to work long hours to replace fencing and
delineators and opening roads as fast as possible.

Traffic: Normal seasonal repairs are occurring, including sign repairs, replacements, and electrical
operations. Speed studies, crosswalk studies, and access requests in various locations are also being
worked on.

Welcome Signs: The sign shop has started to manufacture the new state line signs, which will be
installed in the near future. The old signs will be returned to Cheyenne and auctioned off.

Housing: Six employee housing units have been set in Muddy Gap, and utilities are being connected.
In the Shirley Rim, there has been difficulty with concrete, but foundations should be down soon and
housing units will be set by the end of November.

Facilities: All facilities are open at this time.

Commission recessed to break at 9:38 a.m.

Commission returned to public session at 9:45 a.m.

8. Highway Patrol Report: Director Westby presented the Fatal Crash Summary through September

30, 2024, which includes 72 fatal crashes involving 76 deaths. The fatalities include multi-vehicle
crashes and commercial crashes.
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There have been 16 fatal crashes deemed drug or alcohol related, resulting in 17 deaths through
September 2024.

Of the 76 deaths this year, 29 were attributed to not using occupant restraints, rollover crashes, multi-
car collisions, or fixed objects. Thirteen perished that were under 21 years old.

Of the 72 fatal crashes so far this year, it is unknown whether 34 of those drivers had no distractions.
Four drivers were distracted, and 53 were not.

Of the 72 fatal crashes that have occurred this year, 20 occurred on city/county roads, 41 occurred on
primary/secondary highways, and 11 occurred on interstate highways.

The days of the week for fatal crashes in 2024 are as follows:

Sunday 8 crashes
Monday 9 crashes
Tuesday 5 crashes
Wednesday 14 crashes
Thursday 8 crashes
Friday 16 crashes
Saturday 12 crashes

The times of day for fatal crashes in 2024 are as follows:

12:00 a.m. to 6:00 a.m. 10 crashes
6:00 a.m. to 12:00 p.m. 12 crashes
12:00 p.m. to 6:00 p.m. 26 crashes
6:00 p.m. to 12:00 a.m. 23 crashes

There were 3,830 patrol investigated crashes so far in 2024.

9. Director Westby presented the Aeronautics Report, beginning with the August 2024 Aeronautics
Flight Operations Passenger Summary Report.

Federal Update: Mr. Olsen reminded the Commission that work continues on Fiscal Year 2025
appropriations, with a Continuing Resolution being passed that will fund the FAA through December
20", Generally, the Continuing Resolution kept aviation funding at Fiscal Year 2024 levels.

As required by statute, the FAA submits a report to Congress on the National Plan of Integrated
Airport Systems (NPIAS) for the purpose of identifying the estimated cost of eligible airport
development that the FAA considers necessary to provide a safe, efficient, and integrated system of
public-use airports over a 5-year period. The report also identifies the airports within the national
airport system and the roles they serve. Only the airports included in the NPIAS are eligible for
FAA funding. On Sept. 30, the FAA released its report to Congress on the NPIAS for fiscal years


https://aaae.org/e3t/Ctc/I9+113/d4FYMN04/VW44Db8lXYxyW5tlMJJ97LVh4W1PHNH55lCl7FN8tN9CF3qgyTW7lCdLW6lZ3kSVV6dJt2KMJLmN71KQmjyZK1HW1rDrMW4jqkLPW5fbfMD4tWFjXVxGSy049XW9tW31LtZ64W622WW4TzTdn5j77PQW7QFF_56z1hRsW4Z4h5q1Mvz93N7FlBt_bXxXdW68vnyW1bXWFVW486cg32n3-MNV3t7Kh8jmQhKW2Z0Vt18cxVKfW32BRlm3Tvjd7W8k_B3P68RSbBW86Lgxm1PfL2bW1XJFRl6GDXMwW95qKRH3fpz7QW2hdHQH792trbW6NcpXt6tXhGVMP_7HPxTZxRW7h5XZ210CfljW8kV9yX1Q4y5Pf1Tb1jd04

Page 9 of 10

2025 to 2029. The report identifies 3,292 public-use airports that are deemed important to the
national air transportation system. Wyoming has 33 airports in the NPIAS and that number did not
change in this report. Under the last report, which was issued in September 2022, the FAA
estimated a total of $62.4 billion in eligible and justified airport projects for FY23 to FY27. The
amount estimated in the latest report, approximately $67.5 billion, represents an increase of nearly
$5.1 billion, or 8 percent, from 2022. The latest estimate equates to about $13.5 billion in
infrastructure needs per fiscal year, the highest amount ever identified in a NPIAS report.

10. Director Westby presented the Support Services Report.

Employment Summary: WYDOT employed 1,812 personnel as of August 27, 2024, compared to
1,803 a month ago and 1,760 one year ago.

Director Westby advised that there are concerns regarding vacancies and if they will be cut by the
Legislature during the upcoming session. Westby stated that these vacant positions are still needed,
but recruitment remains a challenge.

11. Chief Technology Officer’s Report: Mr. Smolinski presented the Chief Technology Officer’s
Report.

Mr. Smolinski recently attended a State Transportation Leaders Exchange, which is also the I-80
Corridor Coalition. The focus of this group is a three year strategic plan on emerging technology and
challenges Departments of Transportation across the country are facing. One topic that was addressed
standard IT lifecycles of different devices and how to maintain cybersecurity on these devices.
Another topic addressed was SDX, or situational data exchange. This is similar to a portal that other
Departments of Transportation can upload data that can be accessed by other parties to help make
decisions.

At the beginning of October, Transportation Management Center staff hosted a connected vehicle
interoperability conference. Several states and members of industry attended an event during this
meeting at the Archer Complex, which ran testing on connected vehicle technology. Wyoming
continues to be a leader in connected vehicle technologies, which was showcased during this
conference.

Mr. Smolinski summarized recent difficulties faced by crews and damages caused to assets as a result
of recent wildfires.

A stakeholder’s education was recently held to address multiple topics regarding 911, including
updated existing legislation, notifications, keeping stakeholders updated, and providing the Public
Safety Communications Commission additional authority in regards to Next Gen 911 and migration.

12. Director’s Report: Director Westby and staff recently addressed the Joint Appropriations
Committee to discuss vertical construction as well as interim bills regarding funding. Staff will
continue to build stakeholder support for legislative requests and education legislators on issues
WYDOT is facing.
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A safety briefing was held in October, after which an employee barbeque was held for Headquarters
staff. Westby thanked the WTDEA for their role in setting up the event.

The Strategic Plan continues to be worked on, and divisions are working through facilitated meetings
to set goals and move the Plan forward.

Westby also thanked the Commission for attending the trip to Teton County on October 10™ to see
recently damaged areas. WYDOT will continue to work with local entities to address necessary
repairs as well as other needs, such as housing.

Director Westby advised that staff is working with the FHWA to seek reimbursement, even at a
minimal level, for the replacement and rebuilding of WYDOT assets damaged by wildfires this
season.

Westby summarized upcoming events he will be attending, including an AASHTO meeting in
Philadelphia, WYLead graduation in Cody, and the Governor’s Business Forum in Laramie, where
WYDOT will receive an award for outstanding public/private partnership.

Westby emphasized the importance of brand management for WYDOT and perpetuating the
importance and impact of WYDOT on Wyoming and its citizens and visitors.

13. November 2024 Commission Meeting: Secretary Casner advised that the November 2024
meeting will be held in Cheyenne, and there will be a Service Award Luncheon held at the Cheyenne
Country Club.

14A. Legislator Comments: Senator Pappas expressed appreciation for all the information provided
at this meeting, and offered assistance to WYDOT in any area it may be needed.

14B. Commissioner Comments: Commissioner Dolezal thanked staff for their efforts regarding the
October 10" trip to Teton County. Commissioner Baker echoed these comments, and stated that this
visit was valuable and will help him make better decisions in the future. Commissioner Hughes also
thanked staff for their efforts for the October 10" trip. Commissioner Willox agreed with previous
comments and requested information about 2025 AASHTO meetings and possibly attending a
meeting. Chair Holmes also thanked staff for recent efforts, and thanked Director Westby for his
leadership and work to elevate WYDOT.

16. Chair Holmes adjourned the meeting at 10:29 a.m. on Thursday, October 17, 2024.
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	Simon Contractors, Inc., Cheyenne, WY $13,588,595.00
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Baker that Riverside Contracting, Inc., of Missoula, Montana, having prequalified in accordance with rules and regulations adopted by the Transportation Commis...
	Federal Project NHPP-N272018 to mill, overlay, and chip seal on US 26 from RM 20.076 to RM 28.165 in Goshen County. Completion Date: August 31, 2025.
	Engineer’s Estimate                                                                                     $6,880,546.00
	JTL Group, Inc., DBA Knife River, Cheyenne, WY                   $5,815,198.02  -15.5%
	Croell, Inc., Sundance, WY                                       $6,199,912.77
	Avail Valley Construction-WY, LLC, Afton, WY $6,854,197.23 Simon Contractors, Cheyenne, WY $7,038,165.00
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by Commissioner Hughes that JTL Group, Inc., DBA Knife River, of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation...
	State Project SCP-TC-B252001 for 2 bridge replacements (timber bridge replacement with box culvert and timber bridge replacement with steel girder bridge) on WYO 253 approximately 2.3 miles south of I-25 in Natrona County and WYO 312 approximately 2.9...
	Engineer’s Estimate                                                                                     $4,108,484.00
	Reiman Corp., Cheyenne, WY                   $3,536,068.55    -13.9%
	S&S Builders, LLC, Gillette, WY $3,679,379.00
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Hughes that Reiman Corp., of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Commission of Wyomin...
	State Project SCP-TC-B233034 for rehabilitation of 3 bridges (1 over the railroad) involving deck repair, joint seal and expansion joint replacement, retaining wall and erosion repair, rigid concrete overlay, deck membrane, bridge railing, and approac...
	Engineer’s Estimate                                                                                     $3,491,849.00
	Debernardi Construction Company, Inc., Rock Springs, WY                    $2.828,593.00    -19.0%
	Reiman Corp., Cheyenne, WY $3,306,125.00
	S&S Builders, LLC, Gillette, WY $5,220,101.00
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by Commissioner Baker that Debernardi Construction Company, Inc., of Rock Springs, Wyoming,  having prequalified in accordance with rules and regulations adopted by the Trans...
	Federal Project STP-I180025 to mill, overlay, wearing course, and isolated areas of curb and sidewalk replacement, ADA improvements, and storm sewer replacement on I-180 northbound (Warren Avenue) from RM 10.27 (24th Street) to RM 10.67 (Pershing Blvd...
	Engineer’s Estimate                                                                                     $1,913,603.00
	JTL Group, Inc., DBA Knife River, Cheyenne, WY                   $1,630,569.00    -14.8%
	S&S Builders, LLC, Gillette, WY $1,777,776.99
	Simon Contractors, Cheyenne, WY $1,851,793.00
	Reiman Corp., Cheyenne, WY $2,438,967.30
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Dolezal that JTL Group, Inc., DBA Knife River, of Cheyenne, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation...
	Federal Project STP-B255022 for District 5 crack sealing at various locations on US 14, 16, 20,26, and 789; WYO 28,31,120,170,432,434, and 436; and in Big Horn, Fremont, Hot Springs, Park, and Washakie Counties. Completion Date: May 30, 2025.
	Engineer’s Estimate                                                                                       $778,453.20
	Highway Improvement, Inc., Sioux Falls, SD                   $671,250.12   -13.8%
	Z&Z Seal Coating, Inc., Laurel, MT $816,236.04
	C.R. Contracting LLC, Bend, OR $1,747,381.00
	It was recommended by Mr. Fulton, moved by Commissioner Baker and seconded by Commissioner Willox that Highway Improvement, Inc., of Sioux Falls, South Dakota, having prequalified in accordance with rules and regulations adopted by the Transportation ...
	Federal Project STP-B255023 for approach reconstruction and irrigation pipe installation on US 16 from RM 27.90 to RM 28.25 in Washakie County near the Town of Ten Sleep. Completion Date: March 31, 2026.
	Engineer’s Estimate                                                                                       $755,840.00
	Wilson Bros. Construction, Inc., Cowley, WY                   $630,512.50    -16.6%
	Barnum, Inc., Buffalo, WY $767,486.95
	It was recommended by Mr. Fulton, moved by Commissioner Dolezal and seconded by Commissioner Willox that Wilson Bros. Construction, Inc., of Cowley, Wyoming, having prequalified in accordance with rules and regulations adopted by the Transportation Co...
	7Aii. October 2024 State Transportation Improvement Program (STIP) Addendum: Mr. Fulton presented the October 2024 STIP Addendum.
	It was recommended by Mr. Fulton, moved by Commissioner Willox and seconded by Commissioner Hughes to approve the October 2024 STIP Addendum. The motion carried unanimously.
	7Aiv. Transportation Alternatives Program (TAP) Advisory Committee Membership Updates: Mr. Fulton explained the purpose of the TAP Advisory Committee and described the qualifications and nominating committees for members of this committee. WYDOT coord...
	It was recommended by Mr. Fulton, moved by Commissioner Willox, and seconded by Commissioner Hughes to approve a five year appointment to the TAP Advisory Committee for Tom Brauer of Casper. The motion carried unanimously.
	Commissioner Crank left the meeting at 9:38 a.m.
	7Aiii. Commission Highway Design Projects Updates: Mr. Fulton provided status updates regarding projects I804276 Rawlins-Creston Junction/County Line East Eastbound Lanes and WL32304 Kemmerer South Crossing.
	7. Chief Engineer’s Report: Mr. Gillett advised the Commission that WYDOT has received a $38.68 million Consolidated Rail Infrastructure and Safety Improvement (CRISI) grant to remove the existing at grade railroad crossing and construct a new separat...
	Congress recently passed a Continuing Resolution, keeping funding levels the same as last year through December 20th.
	Mr. Gillett updated the Commission on a recent change order in the amount of $499,129.00 for project NHPPI-I94145, near the South Dakota state line. This project is 5.1 miles of crack and seat type construction on both lanes of I-90 including eight br...
	Mr. Gillett thanked the Commissioners for attending the October 10th trip to visit damaged areas in the Jackson area.
	7B. Mr. DeHoff presented the Operations Report.
	Teton County Visit: Mr. DeHoff thanked District Three staff, including John Eddins and Stephanie Harsha, for their efforts during the Commission’s October 10th visit to Teton County and the Jackson area.
	Construction: There are currently 45 active projects around the state. Several of these projects are being wrapped up before adverse weather conditions occur. However, temporary measures will be taken to protect the projects that will not be completed...
	Maintenance: Crews are currently mowing continues as weather allows, and crews are also preparing winter operations equipment. Plant mix paving operations have been completed and the hot plant has been disassembled to undergo servicing and repairs.
	All districts are holding their pre-winter season coordination meetings with foremen, other districts, and partners, including municipalities, cities, counties, school districts, and industry.
	There are currently 62 maintenance vacancies, and there will be several employees working this year that have never plowed snow. However, WYDOT will be working to hire temporary plow drivers and focusing recruitment efforts on recent retirees.
	Fires: Mr. DeHoff thanked all districts for their hard work and dedication while replacing assets damaged during recent wildfires. Crews continue to work long hours to replace fencing and delineators and opening roads as fast as possible.
	Traffic: Normal seasonal repairs are occurring, including sign repairs, replacements, and electrical operations. Speed studies, crosswalk studies, and access requests in various locations are also being worked on.
	Welcome Signs: The sign shop has started to manufacture the new state line signs, which will be installed in the near future. The old signs will be returned to Cheyenne and auctioned off.
	Housing: Six employee housing units have been set in Muddy Gap, and utilities are being connected. In the Shirley Rim, there has been difficulty with concrete, but foundations should be down soon and housing units will be set by the end of November.
	Facilities: All facilities are open at this time.
	Commission recessed to break at 9:38 a.m.
	Commission returned to public session at 9:45 a.m.
	8. Highway Patrol Report: Director Westby presented the Fatal Crash Summary through September 30, 2024, which includes 72 fatal crashes involving 76 deaths.  The fatalities include multi-vehicle crashes and commercial crashes.
	There have been 16 fatal crashes deemed drug or alcohol related, resulting in 17 deaths through September 2024.
	Of the 76 deaths this year, 29 were attributed to not using occupant restraints, rollover crashes, multi-car collisions, or fixed objects.  Thirteen perished that were under 21 years old.
	Of the 72 fatal crashes so far this year, it is unknown whether 34 of those drivers had no distractions.  Four drivers were distracted, and 53 were not.
	Of the 72 fatal crashes that have occurred this year, 20 occurred on city/county roads, 41 occurred on primary/secondary highways, and 11 occurred on interstate highways.
	The days of the week for fatal crashes in 2024 are as follows:
	Sunday    8 crashes
	Monday    9 crashes
	Tuesday    5 crashes
	Wednesday    14 crashes
	Thursday    8 crashes
	Friday     16 crashes
	Saturday    12 crashes
	The times of day for fatal crashes in 2024 are as follows:
	12:00 a.m. to 6:00 a.m.    10 crashes
	6:00 a.m. to 12:00 p.m.    12 crashes
	12:00 p.m. to 6:00 p.m.    26 crashes
	6:00 p.m. to 12:00 a.m.    23 crashes
	There were 3,830 patrol investigated crashes so far in 2024.
	9. Director Westby presented the Aeronautics Report, beginning with the August 2024 Aeronautics Flight Operations Passenger Summary Report.
	Federal Update: Mr. Olsen reminded the Commission that work continues on Fiscal Year 2025 appropriations, with a Continuing Resolution being passed that will fund the FAA through December 20th. Generally, the Continuing Resolution kept aviation fundin...
	10. Director Westby presented the Support Services Report.
	Employment Summary: WYDOT employed 1,812 personnel as of August 27, 2024, compared to 1,803 a month ago and 1,760 one year ago.
	Director Westby advised that there are concerns regarding vacancies and if they will be cut by the Legislature during the upcoming session. Westby stated that these vacant positions are still needed, but recruitment remains a challenge.
	11. Chief Technology Officer’s Report: Mr. Smolinski presented the Chief Technology Officer’s Report.
	Mr. Smolinski recently attended a State Transportation Leaders Exchange, which is also the I-80 Corridor Coalition. The focus of this group is a three year strategic plan on emerging technology and challenges Departments of Transportation across the c...
	At the beginning of October, Transportation Management Center staff hosted a connected vehicle interoperability conference. Several states and members of industry attended an event during this meeting at the Archer Complex, which ran testing on connec...
	Mr. Smolinski summarized recent difficulties faced by crews and damages caused to assets as a result of recent wildfires.
	A stakeholder’s education was recently held to address multiple topics regarding 911, including updated existing legislation, notifications, keeping stakeholders updated, and providing the Public Safety Communications Commission additional authority i...
	12. Director’s Report: Director Westby and staff recently addressed the Joint Appropriations Committee to discuss vertical construction as well as interim bills regarding funding. Staff will continue to build stakeholder support for legislative reques...
	A safety briefing was held in October, after which an employee barbeque was held for Headquarters staff. Westby thanked the WTDEA for their role in setting up the event.
	The Strategic Plan continues to be worked on, and divisions are working through facilitated meetings to set goals and move the Plan forward.
	Westby also thanked the Commission for attending the trip to Teton County on October 10th to see recently damaged areas. WYDOT will continue to work with local entities to address necessary repairs as well as other needs, such as housing.
	Director Westby advised that staff is working with the FHWA to seek reimbursement, even at a minimal level, for the replacement and rebuilding of WYDOT assets damaged by wildfires this season.
	Westby summarized upcoming events he will be attending, including an AASHTO meeting in Philadelphia, WYLead graduation in Cody, and the Governor’s Business Forum in Laramie, where WYDOT will receive an award for outstanding public/private partnership.
	Westby emphasized the importance of brand management for WYDOT and perpetuating the importance and impact of WYDOT on Wyoming and its citizens and visitors.
	13. November 2024 Commission Meeting: Secretary Casner advised that the November 2024 meeting will be held in Cheyenne, and there will be a Service Award Luncheon held at the Cheyenne Country Club.
	14A. Legislator Comments: Senator Pappas expressed appreciation for all the information provided at this meeting, and offered assistance to WYDOT in any area it may be needed.
	14B. Commissioner Comments: Commissioner Dolezal thanked staff for their efforts regarding the October 10th trip to Teton County. Commissioner Baker echoed these comments, and stated that this visit was valuable and will help him make better decisions...
	16. Chair Holmes adjourned the meeting at 10:29 a.m. on Thursday, October 17, 2024.

