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MEETING MINUTES

CALL TO ORDER

A meeting of the Wyoming Department of Transportation (WYDOT) Aeronautics Commission was held
on Thursday, September 4, 2025, at the Jackson Hole Airport Administration Building. Chairman Jerry
Blann presided, calling the meeting to order at 9:00 a.m.

PLEDGE OF ALLEGIANCE
Chairman Blann led the attendees in the Pledge of Allegiance.

ROLL CALL

The following commission members were present, constituting a quorum.

Jerry Blann, Chairman, District 2 Steve Maier, Commissioner, District 5

Randy Harrop, Vice Chairman, District At-large  Sigsbee Duck, Commissioner, District At-large
Dean McClain, Commissioner, District 1 Darin Westby, WYDOT Director, Ex-officio

Bruce McCormack, Commissioner, District 4

Commissioner Bill DeVore was absent.

The following WYDOT staff and guests were present and participated in the business meeting.

Shawn Burke, Aeronautics Administrator MacKenzie Sewell, Assistant Attorney General

A.J. Schutzman, Aviation Planning Manager

Kimberly Chapman, Commission Secretary

Susan Elliott, Caitlin Casner, and Jordyn McDougall assisted with virtual meeting management.

AGENDA ADJUSTMENTS

Ms. Chapman announced no updates to the agenda.

APPROVAL OF MINUTES
It was moved by Vice Chairman Harrop, seconded by Commissioner Maier, and unanimously carried to
approve the August19, 2025, business meeting minutes.

A.

UPDATES/DISCUSSIONS

CHAIRMAN’S UPDATE
Chairman Blann presented the Chairman's Update.

Chairman Blann thanked everyone for their role in the Airline Rendezvous, noting its value as a
unique opportunity for engaging with airline partners. He also commended Director Westby,
Administrator Burke, and Mariah Johnson for their informative presentation to the Air
Transportation Liaison Committee. He believed that the abundance of data successfully educated
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the legislative committee members. The primary hurdle now is effectively communicating this
information to the broader legislative bodies and budgetary committees.

Chairman Blann requested clarification on the total legislative request and the underlying models
that generated those figures. A more detailed understanding is necessary for two reasons: first, to
help the commissioners feel comfortable and confident with the figures, and second, because the
data is essential as commissioners present to local community groups.

B. DIRECTOR’S UPDATE

Director Westby presented the Director’s Update.

He began by thanking Jackson Hole Air Improvement Resources for including WYDOT in
another successful Airline Rendezvous. He praised the event as a great example of "the Wyoming
way" of fostering strong relationships with airline partners.

Upcoming Interim Legislative Committee Meetings

Director Westby reported that the summer was consumed by appearances before six different
legislative committees to discuss many topics, including general transportation issues, 911,
fentanyl, and funding—far more than initially anticipated. This process will continue through
October and November as the committees work to draft potential bills.

WYDOT Operating Budget

The agency is currently developing its budget for presentation to the Governor within the next
couple of weeks, at which point it officially becomes the Governor's budget before facing review
by the Joint Appropriations Committee. The Governor is mandated to submit the final budget to
the Legislature in November. The agency has submitted exception requests, predominantly for
the Wyoming Highway Patrol, seeking the authority to spend existing highway funds rather than
requesting increases in general fund allocations.

The other major exception request is for the Capacity Purchase Agreement (CPA), currently set
at $18.4 million. WYDOT prefers using General Fund money to support the CPA program instead
of diverting existing road maintenance dollars. The Director is hopeful the Air Transportation
Liaison Committee will lend its support and noted that the agency is strongly advocating the
necessity of the requested funding level to key decision-makers.

Recent Activities

Director Westby also mentioned significant ongoing work, including fixing the Green River
tunnels and the successful ribbon-cutting ceremony last month for the repaired Teton Pass bridge.

C. ADMINISTRATOR’S UPDATE

Administrator Burke presented the Administrator’s Update.

Administrator Burke echoed thanks for the Airline Rendezvous, specifically commending Kari
Cooper and Senator Mike Gierau for their hard work in organizing and hosting such an amazing
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event. He specifically acknowledged the success of Jackson Hole's minimum revenue guarantees
(MRGs) as the origin of many statewide air service development efforts.

CPA Funding
Administrator Burke discussed the exception request to continue funding for the CPA, which

currently stands at $18.4 million. This figure represents the upper end of the estimate and was
derived from a model projecting the state share needed to support air service in five
communities—including Gillette—over the next two years. He noted that the final required
amount may fluctuate based on summer operational performance and the MRG environment.

The current strategy is focused on refining the legislative messaging: specifically, differentiating
the CPA request from the Air Service Enhancement Program (ASEP). The goal is to emphasize
that securing the CPA is critical for protecting and sustaining the ASEP.

In response to Chairman Blann’s request for more information on Mead and Hunt’s model,
Administrator Burke shared that calculations involved assessing costs versus anticipated revenues
to determine the funding gap. The main variable affecting the model was the significant increases
in block hour costs. The division was able to mitigate a 25 percent increase this year, but future
costs are uncertain.

Federal Aviation Administration (FAA) Updates

Administrator Burke reported that the FAA is continuing its work on Air Traffic Control (ATC)
modernization. The agency is actively seeking a prime "integrator" to manage this complex effort,
which encompasses replacing legacy equipment, digitizing flight data, upgrading facilities, and
installing new technologies like the ADS-B satellite tracking system.

The FAA is working on a proposed rule for beyond visual line of sight (BVLOS) operations for
drones. The division is working with consultants to develop a response, considering the impact
of this rule on operations like agriculture.

Division and Airport Updates

Airport Improvement Program (AIP) Grants
Administrator Burke reported that all state grants for AIP must be issued by September 12, so
the team is working diligently to process requests by the end of the fiscal year.

Denver International Airport (DEN) Runway Closure

Administrator Burke reported that the runway closure at DEN is now scheduled to last through
November 17. Despite the extended timeline, he anticipates the closure will actually offer
operational relief for carriers, noting that the lower flight utilization rates after the summer
season should lead to greater stability in reliability and on-time performance.
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VII. REGULAR BUSINESS
A. FY 2025 WYOMING AVIATION CAPITAL IMPROVEMENT PROGRAM (WACIP) BUDGET

MODIFICATIONS

Mr. Schutzman reported 13 modifications this period for an increase of $590,612 in state funds
allocated and of $17,486,593 in federal funds allocated towards projects.

Mr. Schutzman noted that all the funding requests were typical, with the exception of the Jackson
Hole deicing pad project, which included additional federal discretionary funds.

The remaining state reserve is $1,013,567.

Action: It was recommended by Mr. Schutzman, moved by Commissioner McCormack, seconded
by Vice Chairman Harrop, and unanimously carried to approve the FY 2025 WACIP budget
modifications as presented.

FY 2026 WACIP BUDGET MODIFICATIONS

Mr. Schutzman reported three modifications this period for an increase of $3,581 in state funds
allocated and a decrease of $205,909 in federal funds allocated towards projects. The remaining
state reserve is $917,844.

Mr. Schutzman reported that the agency plans to continue operating under the FY 2025 budget
for the immediate future. All remaining funds will then be carried over into FY 2026, which will
result in a larger reserve for the next fiscal period. This reserve is maintained specifically to cover
outstanding or billed funds owed to airports. The current modifications for FY 2026 reflect normal
business necessary for moving funds and projects between FY 2025 and FY 2026.

Action: It was recommended by Mr. Schutzman, moved by Commissioner Maier, seconded by
Commissioner McClain, and unanimously carried to approve the FY 2026 WACIP budget
modifications as presented.

VIII. EXECUTIVE SESSION
There was no need for an executive session.

IX.

ANNOUNCEMENTS/REMINDERS

Commission Activities

Ms. Chapman provided an update on the upcoming Wyoming Airports Coalition Conference in Jackson,
scheduled for October 15-17.

Due to a pilot shortage and high demand for flights on October 15, commission members were advised
to be prepared to travel on October 14; rooms have been reserved accordingly. The main conference

events, including workshops and a welcome reception, begin on October 15. The commission's official

business meeting will be held on the morning of Friday, October 17, immediately following the

Coalition's membership meeting.
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X. ADJOURNMENT
It was moved by Commissioner Harrop, seconded by Commissioner Maier, and unanimously carried to
adjourn. Chairman Blann adjourned the meeting at 9:38 a.m. on September 4, 2025.



