
Project No. 200058, Jackson-Wilson (Snake River Bridge), Teton County, 
Agreement No. 1022 

Kick-Off Meeting Minutes 
June 12, 2019 
1:00 pm – 5:00 pm 

STAKEHOLDER ATTENDEES 
 

Brent Crowther (Kimley Horn) - Facilitator 
Brian Smalkoski (Kimley Horn) - Facilitator 
Nick Hines WYDOT Facilitator 
Jack Koehler (Friends of Pathways) 
Heather Overholser (Teton County) 
Amy Ramage (Teton County) 
Melissa Turley (Teton Village Association ISD) 
Darren Brugmann (Southern Teton Area Rapid Transit) 
Bob Hammond (Wyoming Department of Transportation) 
Tyler Sinclair (Town of Jackson) 
Susan Mick (START Board Member) 
Garret Smith (Resident) 
Jeff Dior (Operations Manager, Southern Teton Area Rapid Transit) 
Ally (Jackson Hole News and Guide) 
 

Additional Attendees 
Joel Meena (WYDOT Traffic) 
Jeff Mellor (WYDOT Traffic) 
Hank Doering (WYDOT Project Development) 
Keith Compton (WYDOT D3 District Engineer) 
Ted Wells (WYDOT D3 District Construction Engineer) 
Stephanie Harsha (WYDOT D3 Public Relations Specialist) 
Darin Kaufman (WYDOT D3 District Traffic Engineer) 
Meg Mordahl (WYDOT NEPA Coordinator) 
Marshall Newlin (WYDOT) 
Hank Rettinger (FHWA) 
Bob Bonds (FHWA) 
 

 

Draft Agenda 

1. Opening Remarks and Introductions (10 minutes) – Jeff Mellor, with Brent Crowther/Brian 
Smalkoski 

WYDOT goal: Ensure project is built to accommodate transit. Focus on what needs to occur from a 
transit perspective.  

Jeff Mellor: introduced consultants. 

In subsequent transit subgroup meetings, consultants may not lead. They are currently scheduled to  be 
back in Sept/Oct once transit study is complete. 
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Look at corridor as a whole and then focus on project area.  

They will look closely at lane configuration that accommodates transit. Concepts will be brought to a 
public meeting and conveyed in a final report. 

 
2. Study Expectations(15 minutes) – Jeff Mellor / Brent Crowther 

a. Scope overview (Brent Crowther) 
b. Identify key agency contacts (Jeff Mellor) 
c. Discussion of role of the transit group (Jeff Mellor) 

Another assessment will be conducted this summer with a presentation this fall. 

 
3. Previous Plans and Studies (15 minutes) – Brent Crowther 

a. Wyoming Highways 22 and 390 Planning and Environmental Linkages Study 
b. Jackson/Teton Integrated Transportation Plan 
c. Jackson Travel Demand Study 

Stilson Master Plan should be included. 

4. Available corridor data (15 minutes) – Brent Crowther 
a. Travel time 
b. Traffic volumes 
c. Transit ridership 
d. Transit schedule 
e. On-time performance 

 
Data collection started June 1 and will continue through the summer. Per group, data will show a 

seasonal spike in June and July (numbers roughly double when compared to November). Using 
Google Travel Time Data (Traction) 
 

5. Discussion of sources of transit delay (20 minutes) – Brian Smalkoski 
a. Jackson to Teton Village 

 
b. Teton Village to Jackson 
c. Jackson to Driggs 
d. Driggs to Jackson 

 
Route 30 is commuter run (four buses in the morning and then begin again in the afternoon). Buses stop 

in Stilson. There needs to be a focus on the Stilson Transit Center.  
 
Route 20 is the green line. 

Transit buses do not have any stops from Stilson into town. 
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Bottlenecks? The whole corridor is a bottleneck. Specifically, WY 390 to the Y. Evening and summer days 
from the intersection all the way into town. The Y is the beginning of traffic back-up. There is an 
opportunity to optimize time for buses out of Stilson Transit Center (takes approx. 3-4 min). 

West of intersection, traffic does not tend to back up unless there’s an accident. 

6. Discussion of corridor needs and deficiencies (20 minutes) – Brian Smalkoski 
a. Group A (15 minutes)  

i. Corridor Needs and Deficiencies 
b. Group B (15 minutes)  

i. Corridor Need and Deficiencies 
c. Report Out (15 minutes) 

 
7. Discussion of goals and objectives, improvements to consider (30 minutes) – Brian Smalkoski 

a. Group A (15 minutes)  
i. Goals and Objectives 

b. Group B (15 minutes)  
i. Goals and Objectives 

c. Report Out (15 minutes) 
 
Biggest source of delay is off-board fare vending. Shoulders could be used as a dedicated running way 

for buses. Most BRT stations in urban settings are kept on the roadway. It creates a slight delay 
for other vehicles but improves bus times. Queue jump may make sense at intersections (bus 
gets a green light ahead of traffic). This could occur on the shoulder. 

 
From PELS: 

1) Maintain transportation safety of all modes. 
2) Encourage use of alternative modes. 
3) Increased use of transit. 

The challenge with existing transit is that the buses have to go everywhere and there is limited space in 
town. There are limited travel options. There are different factors between winter and summer 
due to a drastic difference in traffic volumes and user differences. During the winter, the public 
can get to the ski resort faster if they park at Stilson and take the bus in. In the winter, 
employees have to park at the Stilson Transit Center, so it increases bus use. 

In the winter, there are 98 round trips from Stilson to the resort and only 17 in the summer.  

At Spring Gulch, significant delays occur when there is congestion at the Y.  

At the WY 22/390 intersection, the signal was modified to allow more left turns on WY 22, which 
drastically helped congestion on 390 and overall flow.  

There is no signal at the Stilson Transit Center. The most delayed turn includes the LHT onto 390 from 
the northern access point. A signal could be placed there that always allow buses through 
(would need to have two access points: one for buses and one for other vehicles). Real data 
needs to be collected to determine timing, etc. Route match (AVL) data would be helpful. Lefts 
should not occur from WY 390 into Stilson. It is quicker to go through the intersection and make 
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a right off of WY 22 onto Beckley Parkway into Stilson. Minimum shoulder width for transit is 11 
or 12 feet, but depends on bus widths. Width of the START bus is approx. 11.5 feet. This would 
be an issue in the winter due to snow and inability to see pavement markings. 

Southbound to eastbound movement from WY 390 to WY 22 in the summer from 5 – 6:30 pm creates 
the most congestion. 

Resort community best practices would be helpful. It would be hard to justify a BRT-dedicated lane but 
possibly a shoulder lane.  How can this be done safely? 

North on WY 390: there is a delay for southbound buses. North of Calico, the Aspen, and Teton Science 
Center are the three stops north of Stilson on WY 390. There is a need for safer crossings in this 
area. The Aspens and West Bank are the bigger stops. Free parking exists for cars with three or 
more people. 

HOV/bus lane could be open to all vehicles during non-peak times. 

There is a need for winter parking off of WY 390. 

Consultants would like plans for the intersection and AVL data. 

Electric zero emissions buses are planned for next summer. 

Next meeting should be prior to public meeting…day before (possible by early Sept. 2019). Showcase 
pre-grading plans. Public meeting would include general project info, transit, and wildlife 
crossings. 

At this time, the next transit subgroup meeting was not scheduled.  
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