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WWW.DOT.STATE.WY.L

GOV E RN OMESSAGE

Dear Fellow Wyomingites:

Governor Mark Gordon

It is my pleasure to introduce the Wyoming Department of

Transportationds (WYDOTds) annual re
as a comprehensive overview of WY D O Ttidekess endeavors,
achievements, and ongoing role in sh
transportation.

Throughout Wyomingds vast and divers
transportation infrastructure is the backbone connecting us all.

WYDOT'sdiligent efforts to maint ain and improve our transportation

system touch every corner of the state. That reach is so integral to

Wyomi ngds operations that it is diff
numbers. For roads anilecstate -ownedhiglivay a 6,
systemfi including more than 900 miles of interstate.

WYDOT's mission is not just to build roads and bridges; it is to forge pathways that connect our

communities, drive economic growth, and ensure the safety of every Wyomingite and traveler.

This report del coesesponsibilities Ndr&idgdhe meticulous maintenance of our
highway network, relentless pursuit of road safety, support of our rural airports, and strategic initiatives
aimed at fostering economic development. You will find insights into how WYDO T is leveraging
emerging technologies, adapting to new challenges, and preparing for the future.

Each employee contributes to successfully implementing WY D O Tndission. | extend my appreciation
to each of you for your work and daily dedication. It is essen tial to acknowledge the collaborative

spirit that underpins WYDOT's success. WYDOT works hand in hand with local communities,

businesses, and stakeholders, embodying the Wyoming spirit of self-reliance and cooperation. A few
major successes WYDOT achieved in 2023 stand out to me:

» Implemented a new weight -based closure system to improve safety and reduce
collisions while keeping roads open and goods moving.

» Received three competitive federal grants, including $26.6 million to build 365 truck
parking spaces along 1-80 in Evanston; $24.3 million to complete a wildlife crossing project south
of Kemmerer; and $13 million to complete design for the new | -80/1-25 interchange.

» Opened a new virtual lobby for Driver Services making waiting for your license more convenient.
» Welcomed 10 new troopers to Wyoming highways i the guardians of the Cowboy State.
I was also glad to appoint Darin Westby as WY D O Tdirector. He isa strategic leader who isguiding

WY D O Tedution to meet t o d a getnands, plan for the future, and work with our stakeholders to
better Wyoming.

As we reflect on the accomplishments and continue our pursuit of the challenges documented

in these pages, |l et us take pride in WYDOTGO6s pivotal
together . May this annual report inspire confidence in our shared journey toward a brighter, more
connected future for the great state of Wyoming.

Mark Gordon
Governor of Wyoming
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2023 ANNUAL REPOR

Director Darin Westby, PE

DI RE CTNHSSASE

Reflecting on my first year as WYDOT director, | am impressed b vy

our employees and their dedication. Our mission isvital, yet despite
everyoneods daily reliance on a fu
have been surprised by how easily it is taken for granted. My hope

is to draw attention to how integral our transpor tation system is and
how it connects everything fitenengyW
tourism, and agriculture A to daily destinations like work, school, and
medical facilities.

WYDOT serves all who travel Wyoming no matter how they get
around, whether by ca r, truck, bike, bus, or plane. Our priority

is ensuring everyone arrives safely, which is why our Strategic
Highway Safety Plan now accounts for vulnerable road users.We
also care about non -traditional road users, such as mule deer

and pronghorn, which is why we work with our passionate state partners on tackling wildlife crossing
projects. And our work has paid off i the recently completed Dry Piney wildlife crossings are showing
promising results with cameras capturing hundred s of animals using the passages. WYDOT also
received the largest award from the national 2023 Wildlife Crossing Pilot Program for wildlife crossing
infrastructure along US 189 to accomodate new energy development in southwest Wyoming.

Wy omi ngds t ioraspstem s complex and so is caring for it. No matter the weather, WYDOT
keeps our infrastructure in the best possible condition. Whether plowing roads, applying millions of

gallons of striping paint, or repairing guardrails and clearing right of ways, WYDOT is a proud steward

of our infrastructure. Our teams strategically select and design projects that maximize safety and

effectiveness given limited stateside funding and inflation. A notable project in 2023 was the Casper

Marginal, which is a historica lly large project for WYDOT and will provide safer, more efficient traffic

flow in one of Wy o mi nngoét slensely populated areas. | continue to be impressed with how WYDOT
accomplishes such important projects despite increased workloads and staffing shorta ges.

Beyond normal construction and maintenance duties, WYDOT innovates to meet challenges. In 2023,
WYDOTG6s ingenuity took on the wind. Engineering team:¢
mast light tower to ensure the new design withstands Wyo mi ngés winds. Meanwhil e,
piloting the first phases of a high wind road closure system based on gross vehicle weight limits to

better inform travelers and reduce blow -over crashes. WYDOT also educated the Wyoming

Legislature on this issue, which resulted in legislation to increase the fines for those who violate high -

wind closures.

Another notable aspect of WYDOT that often goes overlooked is our reach beyond roads and

bridges. WYDOT is the steward of the statewide public safety interoperable radi 0 communications
system, WyoLink, as well as home to Wyoming Highway Patrol and Aeronautics. WYDOT also houses
many transportation -r el at ed services, from administering drivel

perhaps the most unsung heroes are those WYDO T programs that serve the agency internally to
ensure customer -facing services are as effective as possible.

As | continue to learn more about WYDOT,|Iwant to keep educating others on our brand, especially
the importance and impact of our mission and how we meet it every day. | also want to ensure
transparency, both inside and outside the agency. Continuing to educate stakeholders and the

public will help us obtain and maintain strategic partnerships and accomplish even more.

I look forward to what new challenges and opportunities await our agency, and hope this annual
report serves as a reminder of all WYDOT does for this great state.
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AGENCY SNAPSHOT
VALUEOUR TEAM

The Wyoming Department of Transportation (WYDOT)isWy o mi nlayges state agency, employing
over 1,800 employees across 8 divisions , 41 programs , and 5 districts .

7

Support Wy o mi negaha@my and quality of life while safely connecting communities

Provide a safe and effective transportation  system Excellence in transportation
» Respect » Integrity » Dedication » Excellence » Safety
» Serve Our Customers » Develop and Maintain Strategic Partnerships

M

Ensure Transparency and Public Engagement » Appropriately Manage Resources

M

Value Our Team » Continually Improve and Innovate

WYDOT values its employees as its greatest

resource fi we are only as good as our people.

We focus on retaining our current workforce while
growing our teams to meet future transportation

and customer needs. WYDOT aims to create a safe,
welcoming,a nd enriching enviro
statewide reach provides many opportunities for

career advancement and new challenges. Most

i mportantly, WYDOTO6s missi @
everyoneds daily lives mak gg
the most dedicated fi each day our employees help ,1 ’
people reach their destinations and return home
safely, whether they are getting groceries or visiting

3 - 2. i ‘\’ X
the wonders of Wyoming. L NS Ny,
_ _ _ District 3 (shown above ) and other WYDOT districts
Check out our current job postings: https://ai.wyo. and programs attend career fairsand other events
gov/for -job -seekers to spread the word about exciting WYDOT careers.
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PROGRAM PERFORMANCE

ASSISTANTHIEF
ENGINEER:

ENGINEERING/
WANIN\[e

BRIDGE

CONTRACTS& ESTIMATES
GEOLOGY

HIGHWAY DEVELOPMENT
MATERIALS

PLANNING

RIGHFOF-WAY

ASSISTANTHIEF

ENGINEER:
OPERATIONS

CONSTRUCTION
DISTRICTS-5
EQUIPMENT
FACILITIES
HIGHWAY SAFETY
MAINTENANCE

TRAFFICDESIGN/OPERATIONS

CHIEFFINANCIAL

OFFICER

BUDGET

GRANTS& CONTRACTSPOLICY

FINANCIAL SERVICES
FUELTAXADMINISTRATION
PROCUREMENT SERVICES

*Administered through the Department of Administration and Information,
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AERONAUTICS

ADMINISTRATOR
AIR SERVICE DEVELOPMENT

FLIGHT OPERATIONS
AVIATION PLANNING

HIGHWAY PATROL

ADMINISTRATOR

OPERATIONS
FIELDOPERATIONS
SUPPORTSERVICES

SUPPORBERVICES
ADMINISTRATOR

DRIVER SERVICES
EMPLOYEE SAFETY
HUMAN RESOURCES*
MOTOR VEHICLESERVICES
OFFICE SERVICES
TRAINNG SERVICES

CHIEFTECHNOLOGY

OFFICER

INFORMATION TECHNOLOGY

e CIVIL RIGHTS
== COMMISSION SECRETARIES

ENGINEERING/CONSTRUCTION

COMPLIANCE & INVESTIGATION

EMERGENCYCOMMUNICATIONS
GEOGRAPHICAL INFORMATION SYST./INTELLIGENT TRANSPORTATEXST.

2023 ANNUAL REPOR

AERONAUTICS
COMMISSION

PUBLIC SAFETY
COMMUNICATIONS
COMMISSION

TRANSPORTATION
COMMISSION

UNMANNED AIRCRAFTSYSTEMS I

STANDARDS/EXECUTIVEPROTECTION

== EXECUTIVEADMINISTRATIVERASSISTANT

== |[NTERNAL REVIEW SERVICES
== MANAGEMENT SERVICES

== PUBLIC AFFAIR®FFICE

Human Resources Division
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FINANCIAL OVERVIEW
ENSURETRANSPARENCY APPROPRIATELYIANAGE OUR RESOURCES

WYDOT has a complex financial picture that consists o f federal and state revenue streams.
WYDOT usesits funding for the stewardship of Wy o mi ntuismortation system and for providing
transportation -related services.

GivenWyoming 6 s small popul ation and | arge swathes of fede
more federal transportation funding per capita than most other states; however, federal dollars must

be matched with non  -federal dollars. WYDOT uses state funding as non -feder al match to leverage

federal dollars as well as provide other transportation services. In fiscal year (FY)2023, WYDOT

received $433.8 million of Infrastructure Investment and Jobs Act (11JA) funds, resulting in 84 projects
let to construction.

FEDERANS.STATHIGHWAY
FUNDING COMPARISON

STATEHWY State funding from state fuel taxes, registrations, vehicle fees, and

FUNDSWY driverds |l icenses are used to match
AVERAGE funding for non -highway needs. WYDOT currently uses much of
STATEWY 27% its overall resources (federal and state combined) for highway
FUNDS improvement, maintenance, and operations, but funds are
NATIONAL also invested in aeronautics, Wyoming Highway Patrol (WHP),
AVERAGE emergency communications, planning, and other transportation -
69% related services.
FESNGINE FUELTAX RECEIPTAND REVENUBDISTRIBUTION
il\J/IEIFDQi(\SAIIEY WYDOTreceives fuel tax receipts at both the federal and state
levels. At $0.184 (gasoline)
FEDERAIHWY 3% :
and $0.244 (diesel) the _
AENDS federal fuel tax rate has not WY has 1,264 IRP carriers
':CEISL\IQE Changed .Smce 1993, and (8,433 trUCk/3,375 trailer
31% money raised from these plates_ issued) and 1,264 IFTA
taxes is fed into the Federal carriers (8,581 IFTA decal
Highway Trust Fund and sets issued).
distributed to states. WYDOT receives more revenue from federal

fuel taxes than it provides. At tlhe s WY D (
was last increased ($0.10) in 2013, and currently sits at $0.24 for

both gasoline and dies el.

Through the International Registration Plan (IRP)and International

PAGE 7


http://www.dot.state.wy.us/

Fuel Tax Agreement (IFTA), portions of registration fees and fuel taxes are forwarded to other

jurisdictions where Wyoming -apportioned vehicles travel. Other jurisdictions remit regis tration fees
and fuel tax revenues to Wyoming when companies from their jurisdictions travel through Wyoming.
In 2023, IRP netted $47.5 million and IFTA netted $2.4 million for Wyoming.

FY23ACTUALEXPENDITURES$874,740,692

LAWENFORCEMEI WYOLINK
$61,213,262 $21,802,03¢

AERONAUTIC
$64,010,22

ADMINISTRATION
$2,063,696

SUPPORSERVICES
$23,189,059

OPERATINGRANSFER®J

$10,564,790
OTHEREXPENDITUR
$27,752,649
CAPITAEXPENDITUR HIGHWAYMPROVEME
$24,465,833 $494,617,502

\
PLANNING/ADMIN \\\
$26,124,142

MAINTENANCE/OPS
$118,937,428

FY24 ANTICIPATEDFUELTAX COLLECTIONSBY SOURCE

»$814,839 *Leaking Unground Storage Trust
**Off -Road Vehicle

MOTOR BOATS
SNOWMOBILES ®$939,175
ORv** W$1,031,357

COUNTY ROAD FUND ' Gc—_—_—_—_— $ 10,697,357
FUELTAXADMIN. g $918,225

OIS $11,461,431
____$10,315,319
COUNTES - | — | 5 061,350

$3,373,896
LUST" [ 54,122,784 41935616
STATE HIGHWAY FUND - | e §40,232,05]

$0 $10,000,000  $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000
B GASOLINE ($82.569M)  mDIESEL ($87.350M)
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FY24 ANTICIPATEDREVENUE$860,825,090

DRIVER'S *Shows combined funding
LICENSES

$6,823,897 | | SEVERANCE TAXES sources for highway safety
VEHICLE FEES $6,711,500 . -
(includes $13.472 million

in highway safety funding
$64,597,500

from FHWA, $9.222 million
from NHTSA, and $1.879
million from the Motor
Carrier Saf ety Assistance
Program for a total of
$24.573 million in overall
REGISTRATIONS highway safety -related
funding.

**Shows combined funding
sources for research

and planning (includes
$8.498 million from FHWA
for highway research and
planning and $1.234 million
from FHWA for metropolitan
planning.

HIGHWAY IMPROVEMENT PROGRAM
$373,427,510
OTHER
$98,170,888

**American Rescue Plan
Act (ARPA)

FUEL TAXES
$115,084,536

SUPPORT SERVICES
$327,139

HIGHWAY SAFETY*
$24,573,687
ARPA** AIRPORT IMPROVEMENT PROGRAM

$21,916,0 $22,612,500

RECREATIONAL TRAILS
$1,474,476

RESEARCH/PLANNING*
$9.731,099

FEDERAL TRANSIT
$15,131,822

FY24 ANTICIPATEDFUNDING ($860.825M) TOTALSAND EXPENDITURES$860.825M)

SUPPORTSERVICES
CAPTIAL $15,790,781
$24,594,385
OPERATINGTRANSFER

ouT
$10,555,354

FEDERAL
FUNDING PLANNING/ADMIN.

$469.194M

WYOLINK
$27,489,199

$33,661,961

ADMINISTRATION
OTHER $1,964,048
$32,045,115

AERONAUTICS
$41,115,004

-

HIGHWAY
IMPROVEMENT
PROGRAM
$500,604,543

LAW ENFORCEMENT
$50,083,496

STATE
FUNDING

MAINTENANCE/OPS
$122,921,204

$391.630M
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