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VALUES

RESPECT
INTEGRITY
DEDICATION
EXCELLENCE
SAFETY

MISSION

PROVIDE A SAFE AND EFFECTIVE TRANSPORTATION SYSTEM

VISION

EXCELLENCE IN TRANSPORTATION




WYDOT Areas of Focus and Strategic Objectives

AGENCY FOCUS

RECOGNIZE, RETAIN, RECRUIT
SECURE ADDITIONAL FUNDING

BUILD THE BRAND
WYDOT Strategic Objectives

« Serve Our Customer

Ensure Transparency and Public Engagement
* Value Our Team

Develop and Maintain Strategic Partnerships
» Appropriately Manage Resources

« Continue to Improve and Innovate
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WYDOT Overview

WYOMING

DEPARTMENT
OF TRANSPORTATION

ATTORNEY GOVERNOR T | ]
LEGAL GENERAL
TRANSPORTATION AERONAUTICS COMMUNICATIONS
l COMMISSION COMMISSION COMMISSION
DIRECTOR
CHIEF CHIEF FINANCIAL gﬁg‘;{)’,’z{)g‘éﬂggé HIGHWAY PATROL AERONAUTICS CHIEF TECHNOLOGY
ENGINEER OFFICER L e ADMINISTRATOR ADMINISTRATOR OFFICER
PROGRAM PERFORMANCE BUDGET COMPLIANCENVESTIGATION OPERATIONS COMMANDER AR SERWCE DEVELOPMENT GISATS/TMC

CONTRACTS/GRANTS DRIVER SERVICES FAELD OPS COMMANDER ENGINEERING/CONSTRUCTION INFORMATION TECHNOLOGY/ERP
FINANCIAL SERWCES EMPLOYEE SAFETY SUPPORT SERVICES COMMANDER FLIGHT OPERATIONS EMERGENCY COMMUNICATIONS

FUEL TAX ADMINSSTRATION

PROCUREMENT SERWCES

HUMAN RESOURCES

MOTOR VBCLE SERVICES

OFFICE SERVICES

TRAINING SERVICES

ASST. CHIEF ENGINEER ASST. CHIEF ENGINEER
ENGINEERING & PLANNING OPERATIONS
BRIDGE HIGHWAY SAFETY CONSTRUCTION STAFF EQUIPMENT
CONTRACTS/ESTIMATES MATERALS DISTRICT 1 FACILITES
GEOLOGY PLANNING DISTRICT 2 MANTENANCE STAFF
HIGHWAY DEVELOPMENT RIGHT-OF-WAY DISTRICT 3 TRAFAC DESIGN/OPERATIONS
DISTRICT 4
DISTRICT 5

PROFESSIONAL STANDARDS

pr— CIVIL RIGHTS

PUBLIC AFFAIRS

MANAGEMENT SERVICES

PLANNING

UAS

NTERNAL REVIEW SERVICES
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6,700 Miles of Roads
6,000 Bridges/Structures
42,200 Culverts

800 Miles of Guardrail
80,000 Signs

12,000 Miles of Fence




Highway Improvement Program

e FY 2026 Projects Being Let to Contract

$323, 370, 029

*Construction dollar

State vs Federal Funding
National Average — 70% State / 30% Federal

Wyoming — 12% State / 88% Federal



STIP Process Overview

Continuous

Asset Management
Systems

Safety
Performance Measures
Economic Development

Long Range Transportation
Plan

Freight Plan
Mobility
Budget

Candidate
Projects

April - May

Highway Projects
Rail Projects
Public Transit

Indian Reservation Road
Projects (IRR)

Federal Lands Projects
Enhancement Projects (TAP)

Metropolitan Planning
Organizations Transportation
Improvement Program
Projects

Aeronautics Projects
Off-system Projects
Capital Projects
Other Projects

Public and
Stakeholder
Input

June - August

Transportation Commission
Aeronautics Commission
PSC Commission

Transportation Alternative
Program (TAP)

Citizens

Public Agencies
Transportation Agencies
MPOQO’s

Tribal Governments
Federal Agencies
Bureau of Indian Affairs

Local Governments

Final STIP
Published

Transportation
Commission

September October 1

|
* Approves STIP

* Federal Highway
Administration (FHWA)
concurs in approval

* Federal Transit Authority
concurs in approval



STIP Project Map
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STIP - What is in the document?

Single Source of the Department's Projects

Highway Projects
— 6 Year Plan

Transit Projects —
1 year plan

® @

Aeronautic Public Safety Capital
Projects — 6 year Communications Improvement
plan Commission (PSCC) Projects — 1 year
Projects — 1 year plan

plan



Planning Phase Design Phase Contract Phase

* STIP Development * Issuance of design » Advertisement
* Reconnaissance plans  Public Bidding

. Survey Phase * Engineering Studies . Award
* Final plans and

.  Construction
specifications

 Public Input

* Public Meetings as

 Public Meetings as appropriate

appropriate



Transit Projects

The Federal Transit Administration (FTA) and the Wyoming Legislature annually
apportion funds to WYDOT for public transit.

WYDOT funds public transportation in all 23 counties
« Public Transit is primarily provided by senior centers within the state
« Local match is between 15% - 50% depending on the funding type
« Applications are available from March 1st - April 15th annually

Funds are available:
* For operating, administration and routine maintenance of public transit operations
To replace, rehabilitate and purchase buses and related equipment and to construct bus-related facilities
Multimodal transportation planning
Inter-city bus transportation
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Aeronautics Projects and Emergency Communications Projects

Aeronautics Emergency
Communications
Supports planning and
construction projects for WyoLink*
apprOXImate/y 40 pUb/’C use, WyoLink is Wyoming’s Statewide, Public

locally owned airports Safety, Interoperable Radio
Communications System.

WyO m i n g AVi ati O n Ca pital *There are no upcoming WyoLink projects in the FY26 STIP.
Improvement Plan (WACIP):

Maintains a statewide system of airport capital
iImprovement projects.
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A\ STIP - What is in the document?

Sweetwater ——
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STIP - What is in the document?

Sweetwater County|
Transportation Projects Fiscal Year: 2025
Cost $1,000
(T:roa':?n Project General Location Begin End Length Character of Work
o ) Detail Location RM | RM 9 PE FY PE ceacon| TOTAL FED ST OTH
ROCK SPRINGS
2. [fEeR |Adseey | S e TR 10029 10029  0.0d BRIDGE REPLACEMENT 2022 180 2,079 2,259 2,259 o o
2 |PRT B, || A e St ood 00 000 SAFETY IMPROVEMENTS TO 250 o 254 200 50 o
= INCLUDE ROCK FALL
MONITORING
ROCK SPRINGS
ENHANCE THE PATHWAY ALONG THE
NORTHWEST SIDE OF FOOTHILLS BLVD
2 |co CD24304 | ORI S O e G SeEys | 10156 10229 0.6 COMMUNITY DEVELOPMENT q 768 768 895 q 73
OF REAGAN AVE AND SIERRA RD
LPA-CITY OF ROCK SPRINGS
2 [nHPPI | 1802201 gR' °E‘JE‘SE'T\,,T§RGV§E§$_T';%ER a28] 8636 354 PAVEMENT MAINTENANCE TO 2023 49 3,904 3,953 3,657 206 o
v V- INCLUDE GRINDING
ROCK SPRINGS TO RAWLINS
2 ggpp" 1803151 g#;ﬁgfug?ﬁvo’"ﬁ%?fgaok’gg ';\AR'\gE 14300 15378 10.7§ PAVEMENT REHABILITATION TO 2019 1,220 17,649 18,869 17,504 1,366 o
- ARIGARM, ARO, ARG, INCLUDE MILL, OVERLAY AND
BRIDGE REHAB
ROCK SPRINGS TO RAWLINS
2 g:—épm_ 1803152 gﬁ;ﬁg%@xvgi%vff;sofgf /';";"'_‘,E 14300 15374 10.7d PAVEMENT REHABILITATION TO 2019 1,220 17,650 18,870 17,504 1,366 o
- ARL, ARN, ARP, ARR, INCLUDE MILL, OVERLAY AND
ART BRIDGE REHAB
FY TOTAL: 2579 $2,919  $42,050 saa969  $41,819 $3,078 $73
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STIP - What is in the document?

., 5300 Bishop Bivd
) Cheyenne, WY 82009

Wyoming Department of Transportation

STATE TRANSPORTATION IMPROVEMENT PROJECTS
COUNTY TOTAL

Transportation

Communications

County Projects Projects Transit Projects Aeronautics Projects Total
2025 $44,969,000 $0 $825,000 $1,743,000 $47,537,000
2026 $4,238,000 $0 $0 $6,317,000 $10,555,000
2027 $44,139,000 $0 $0 $3,200,000 $47,339,000
Sweetwater e il - $0 50 $39,342,000
2029 $44 384,000 $0 $0 $4,311,000 $48,695,000
2030 $62,200,000 $0 $0 $0 $62,200,000
Future Year $51,284,000 $0 $0 $0 $51,284,000
Total $290,556,000 $0 $825,000 $15,571,000 $306,952,000
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Grant Opportunities

WYDOT web page — Transportation Grant opportunities

Contains information on grants that can be applied for by local governments
« Competitive federal grants
* Includes guidance documentation
« Highway safety behavioral
« Aeronautics
» Local government transportation programs
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https://www.dot.state.wy.us/home/business_with_wydot/grants.html

Next Steps

We Want Your Input!

Visit on-line STIP page

« What are we missing - Safety,
mobility, congestion, etc.

« What would you like to see in the
STIP document?

 What is the best way to present
information?

Provide feedback
@ « On current and upcoming projects

Local Governments!

Contact WYDOT to learn about opportunities
for:

* Funding
» Construction partnerships
» Supply purchases

WYDOT is hosting an online web page to
provide information on the Statewide
Transportation Improvement Program (STIP)

Use WYDOT'’s Interactive STIP Map found at
the link below to see projects and provide

comments:
https://webapp.dot.state.wy.us/ao/f?p=951:1:147575501

Use the link below to find information about the
STIP
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https://webapp.dot.state.wy.us/ao/f?p=951:1:14757550149257
https://webapp.dot.state.wy.us/ao/f?p=951:1:14757550149257
https://www.dot.state.wy.us/STIP
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WYDOT Contact Information

Ralph Tarango
District 1 Engineer
(307) 745-2100

Mark Williams
District 2 Engineer
(307) 473-3223

John Eddins
District 3 Engineer
(307) 352-3031

Scott Taylor
District 4 Engineer
(307) 674-2314

Peter Hallsten
District 5 Engineer
(307) 568-3400

Keith Fulton, Chief Engineer — Engineering and Planning
(307) 777-4484 | Keith.Fulton@wyo.gov

Brian Olsen, Assistant Chief Engineer — Engineering and Planning
(307) 777-4484 | Brian.Olsen@wyo.gov

Mark Ayen, Assistant Chief Engineer — Operations
(307) 777-4484 | Mark.Ayen@wyo.gov

Mark Wingate, State Planning Engineer — Local Government
(307) 777-4180 | Mark.Wingate@wyo.gov

John Davis, Management Services Manager — Grant Information
(307) 777-4158 | John.Davis@wyo.gov
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