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Purpose
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Need public 
input

Need to know what 
local agencies are 

working on

Overview of WYDOT



Road Map
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WYDOT 
Overview

STIP 
Development 
and Overview

District 
Projects

Next Steps



Mission, Vision & Values
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WYDOT Areas of Focus and Strategic Objectives
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WYDOT Strategic Objectives

• Serve Our Customer

• Ensure Transparency and Public Engagement

• Value Our Team

• Develop and Maintain Strategic Partnerships

• Appropriately Manage Resources

• Continue to Improve and Innovate



WYDOT Overview
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WYDOT System Overview

6,700 Miles of Roads 

6,000 Bridges/Structures

42,200 Culverts

800 Miles of Guardrail

80,000 Signs

12,000 Miles of Fence
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Highway Improvement Program
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● FY 2026 Projects Being Let to Contract

$323,370,029 
*Construction dollars only

State vs Federal Funding
National Average – 70% State / 30% Federal

Wyoming – 12% State / 88% Federal



STIP Process Overview

• Asset Management 
Systems

• Safety

• Performance Measures

• Economic Development

• Long Range Transportation 
Plan

• Freight Plan

• Mobility

• Budget
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• Highway Projects

• Rail Projects

• Public Transit

• Indian Reservation Road 
Projects (IRR)

• Federal Lands Projects

• Enhancement Projects (TAP)

• Metropolitan Planning 
Organizations  Transportation 
Improvement Program 
Projects

• Aeronautics Projects

• Off-system Projects

• Capital Projects

• Other Projects

• Transportation Commission

• Aeronautics Commission

• PSC Commission

• Transportation Alternative 
Program (TAP)

• Citizens

• Public Agencies

• Transportation Agencies

• MPO’s

• Tribal Governments

• Federal Agencies

• Bureau of Indian Affairs

• Local Governments

• Approves STIP

• Federal Highway 
Administration (FHWA) 
concurs in approval

• Federal Transit Authority 
concurs in approval

April - May June - August September October 1 

STIP 
Inputs

Candidate 
Projects

Public and 
Stakeholder 

Input
Transportation 
Commission

Final STIP 
Published

Continuous



STIP Project Map
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STIP - What is in the document?
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Highway Projects 
– 6 Year Plan

Transit Projects – 
1 year plan

Aeronautic 
Projects – 6 year 

plan

Public Safety 
Communications 

Commission (PSCC) 
Projects – 1 year 

plan

Capital 
Improvement 

Projects – 1 year 
plan

Single Source of the Department's Projects



Highway Project Process
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Planning Phase

• STIP Development

• Reconnaissance

• Survey Phase

• Public Input

Design Phase

• Issuance of design 
plans

• Engineering Studies

• Final plans and 
specifications

• Public Meetings as 
appropriate

Contract Phase

• Advertisement 

• Public Bidding

• Award

• Construction

• Public Meetings as 
appropriate



Transit Projects

The Federal Transit Administration (FTA) and the Wyoming Legislature annually 
apportion funds to WYDOT for public transit.

WYDOT funds public transportation in all 23 counties
• Public Transit is primarily provided by senior centers within the state
• Local match is between 15% - 50% depending on the funding type
• Applications are available from March 1st - April 15th annually

Funds are available:
• For operating, administration and routine maintenance of public transit operations
• To replace, rehabilitate and purchase buses and related equipment and to construct bus-related facilities
• Multimodal transportation planning
• Inter-city bus transportation
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Aeronautics Projects and Emergency Communications Projects 

Aeronautics

Supports planning and 
construction projects for 

approximately 40 public use, 
locally owned airports

Wyoming Aviation Capital 
Improvement Plan (WACIP):  

Maintains a statewide system of airport capital 
improvement projects.
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Emergency 
Communications

WyoLink*
WyoLink is Wyoming’s Statewide, Public 

Safety, Interoperable Radio 
Communications System. 

*There are no upcoming WyoLink projects in the FY26 STIP.



STIP - What is in the document?
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Sweetwater 
County



STIP - What is in the document?
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STIP - What is in the document?
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WYDOT web page – Transportation Grant opportunities 
(https://www.dot.state.wy.us/home/business_with_wydot/grants.html)

Contains information on grants that can be applied for by local governments
• Competitive federal grants

• Includes guidance documentation
• Highway safety behavioral
• Aeronautics
• Local government transportation programs

Grant Opportunities
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$

https://www.dot.state.wy.us/home/business_with_wydot/grants.html


Next Steps
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We Want Your Input!

Visit on-line STIP page

Provide feedback
• On current and upcoming projects
• What are we missing - Safety, 

mobility, congestion, etc.
• What would you like to see in the 

STIP document?
• What is the best way to present 

information?

Local Governments!
Contact WYDOT to learn about opportunities 
for:

• Funding
• Construction partnerships
• Supply purchases

WYDOT is hosting an online web page to 
provide information on the Statewide 

Transportation Improvement Program (STIP)

Use WYDOT’s Interactive STIP Map found at 
the link below to see projects and provide 

comments: 
https://webapp.dot.state.wy.us/ao/f?p=951:1:147575501

49257:::

Use the link below to find information about the 
STIP

https://www.dot.state.wy.us/STIP

https://webapp.dot.state.wy.us/ao/f?p=951:1:14757550149257
https://webapp.dot.state.wy.us/ao/f?p=951:1:14757550149257
https://www.dot.state.wy.us/STIP


WYDOT Contact Information
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Mark Wingate, State Planning Engineer – Local Government
(307) 777-4180  |  Mark.Wingate@wyo.gov

Keith Fulton, Chief Engineer – Engineering and Planning
(307) 777-4484  |  Keith.Fulton@wyo.gov

Brian Olsen, Assistant Chief Engineer – Engineering and Planning
(307) 777-4484  | Brian.Olsen@wyo.gov

Mark Ayen, Assistant Chief Engineer – Operations
(307) 777-4484  |  Mark.Ayen@wyo.gov

John Davis, Management Services Manager – Grant Information
(307) 777-4158  |  John.Davis@wyo.gov

Ralph Tarango           
District 1 Engineer      

(307) 745-2100 

 Mark Williams            
District 2 Engineer   
 (307) 473-3223 

  John Eddins             
District 3 Engineer       

(307) 352-3031 

Scott Taylor        
District 4 Engineer 

(307) 674-2314 

 Peter Hallsten      
District 5 Engineer 

(307) 568-3400 

mailto:Sara.Ellis@wyo.gov
mailto:Keith.Fulton@wyo.gov
mailto:Keith.Fulton@wyo.gov
mailto:Keith.Fulton@wyo.gov
mailto:Sara.Ellis@wyo.gov
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