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Mr. Darin Westby

Director

Wyoming Department of Transportation
5300 Bishop Boulevard

Cheyenne, WY 82009-33401

SUBJECT: Wyoming Electric Vehicle Infrastructure (NEVI) Deployment Plan
Dear Director Westby:

This is in response to your request for the Division to approve Wyoming’s Electric Vehicle
Infrastructure Deployment Plan (Plan). FHWA has reviewed the Plan and confirms all required
elements are contained within the Plan per National Electric Vehicle Infrastructure (NEVI)
Formula Program Interim Final Guidance. Therefore, the Plan is approved.

Thank you for your continued commitment to the NEVI program and we look forward to NEVI
projects being implemented throughout Wyoming. With this approval, the Division will also
coordinate internally so unobligated funds are restored to FMIS accordingly.

If you have any questions, please contact Scott H. Stone at 307-771-2943 or email
Scott.Stone@DOT.GOV.

Sincerely,

JOHN MARTIN pasmin cares” 2™
CATER T 50 D0
John Cater

Acting Division Administrator

ecc: Keith Fulton, Chief Engineer, WYDOT
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Wyoming NEVI Plan 2022-2026

Introduction

The Wyoming Department of Transportation (WYDOT) has released an updated plan that outlines its strategy
for the National Electric Vehicle Infrastructure (NEVI) Formula Program, covering all unobligated funding from
fiscal years 2022 to 2026. This plan is a streamlined version that focuses on the statutory and regulatory
requirements for submittal, building upon previously approved plans. Its primary vision is to achieve "fully built
out" status for the state's Alternative Fuel Corridors (AFCs), which will allow for future expansion into other key
routes that serve tourism and rural communities. WYDOT's NEVI webpage provides updated information on
the state's plans, funding opportunities, awards, and implementation.

Plan Content

In accordance with the Interim Final Guidance of August 11, 2025, WYDOT has prepared an updated plan
outlining its strategy for the NEVI Formula Program, covering all unobligated funding for fiscal years 2022-
2026. This plan, which builds upon previously approved plans for FY 2022-2024, has been streamlined to
focus on the statutory and regulatory requirements for submittal. This includes:

e The use of NEVI Program Funds for FY 2022-2026.
e A Community Engagement Outcomes Report.
e Physical and Cybersecurity Strategies.

WYDOT asserts that the current deployment of EV charging infrastructure fulfills the core objectives of the
NEVI program, justifying its request for full built-out certification.

Proposed Use of NEVI Funds from FY 2022 - 2026

WYDOT formally requests full built-out certification for its AFCs, asserting that the current deployment of EV
charging infrastructure fulfills the core objectives of the NEVI program. These objectives are to ensure a
convenient, affordable, reliable, and equitable charging experience for all users. The state's unique
geographical and economic characteristics, combined with the ongoing deployment of EV stations, justify this
request. The current station placement meets the median range of travel, which is defined as the typical
distance an EV can travel before needing to recharge, thereby justifying this request for full built-out status.

Wyoming's vast, rural landscape, low population density, and tourism-driven economy necessitate a flexible
and comprehensive approach to EV infrastructure development. The state's AFCs along I-80, 1-25, and 1-90
have been and will continue to be a primary focus. The on-corridor network, while critical for interstate travel,
does not fully address the travel patterns of tourists and residents who frequently venture to off-corridor
destinations, including national parks, scenic byways, and remote communities.

Receiving full built-out certification will allow WYDOT to strategically utilize NEVI formula funds to deploy
infrastructure in these crucial off-corridor locations. This will facilitate a more robust and resilient statewide
network that:


https://www.dot.state.wy.us/home/planning_projects/electric-vehicle-infrastructure/national-electric-vehicle-infrastructure-(nevi)-program.html

1. Supports the National and State’s tourism economy: By placing chargers at key tourist
destinations, Wyoming can ensure a seamless travel experience for visitors, attracting more EV drivers
to the state.

2. Improve resident access: Will provide essential charging options for residents in rural and
underserved areas, promoting broader EV adoption across Wyoming.

3. Enhances economic viability: By moving beyond the minimum requirements, WYDOT can support
projects in locations where they are most likely to achieve financial sustainability and long-term viability,
creating a stronger private-sector market.

Wyoming has demonstrated a commitment to EV infrastructure and has already made significant progress in
deploying on-corridor charging stations. We believe that by granting full built-out certification, the Federal
Highway Administration and the Joint Office of Energy and Transportation will empower Wyoming to create a
truly effective and comprehensive EV charging network that is uniquely suited to the state's needs and will
serve as a model for other rural states.

WYDOT will utilize a Request for Proposal (RFP) to engage private companies to develop and operate these
charging stations. The funding for each station will follow an 80/20 split, with 80% coming from federal NEVI
funds and 20% from the awardee or other non-federal sources. NEVI funds will also support operating
assistance for costs allocable to operating and maintaining EV charging infrastructure acquired or installed
under the program for 5 years.

Community Engagement Outcomes Report

WYDOT is committed to continued public and stakeholder engagement. Since the last plan, public outreach
has been increased through:

e The creation of a stakeholder database to connect interested parties, including landowners,
contractors, and suppliers.
Broader public awareness campaigns using social media and news releases.
Ongoing communication with over 160 local, regional, and national stakeholders via email
notifications.

e Participation in the Yellowstone-Teton Clean Cities (YTCC) Stakeholder Summit to gather feedback on
infrastructure needs.

Physical and Cybersecurity Strategies

WYDOT's draft RFP outlines requirements for both physical and cybersecurity.

Physical Security: Awardees will be required to implement the following measures at each charging station
location:

Safety Lighting: To illuminate all chargers and parking spaces.
Protection: Physical security measures such as locks on enclosures and tamper-resistant screws.
Equipment must also be protected from vehicle impacts.

e Emergency Shut Off: An emergency stop button to cut power to the charging port.
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e Annual Safety Training: On-site staff and local emergency personnel will receive training on electrical
safety, shutdown procedures, and firefighting techniques for EVs.

Cybersecurity: Both the awardee and WYDOT will have distinct roles in cybersecurity:

e Awardee Responsibilities:

Develop a Cybersecurity Plan following the NIST Cybersecurity Framework.
Establish a Cybersecurity Event Management Team and a corresponding plan.
Segment data networks to minimize risk.

Adhere to and maintain SOC 2 certification, with annual audits.

Provide a Risk Assessment Schedule and semi-annual reports to WYDOT.
Inform WYDOT of any cybersecurity event within 24 hours of its discovery.

O O O O O O

e WYDOT Responsibilities:
o Partner with the Wyoming Department of Enterprise Technology Service (ETS) to identify
objectives and responsible parties for cybersecurity.
o Provide guidance and oversight to the awardee.
o Offer disruption restoration, coordination, and intelligence support if required.

Plan Summary

WYDOT vision is to achieve a "fully built out" status for the state's AFCs. By doing so, WYDOT will be able to
expand EV infrastructure into other key routes, including those that serve tourism and rural communities.
WYDOT is requesting full built-out certification for Wyoming's AFCs. The department believes that the current
deployment of charging infrastructure and the state's unique geographical and economic characteristics fulffill
the core objectives of the NEVI program.

The plan details the physical and cybersecurity requirements that awardees must adopt. The physical security
measures include safety lighting, physical protection for equipment, and an emergency shut-off button. For
cybersecurity, awardees are required to develop a plan based on the NIST Cybersecurity Framework,
establish a Cybersecurity Event Management Team, and adhere to SOC 2 certification.

WYDOT is also committed to continued public and stakeholder engagement. We have increased outreach
through our website for public comments on charging station locations, social media campaigns, and ongoing
communication with over 160 stakeholders. The plan also notes that by receiving full built-out certification,
WYDOT can strategically use NEVI funds to deploy infrastructure in crucial off-corridor locations. This will
facilitate a more robust network that supports tourism, improves resident access in rural areas, and enhances
the economic viability of charging stations.

For questions about the FY 2026 NEVI Plan Update, please
contact WYDOT’s Public Affairs Office

dot-publicaffairs@wyo.gov



mailto:dot-publicaffairs@wyo.gov

Station Types by City

City

Level 3 (Below
State EV Level 2 150kw)

Afton

Buffalo

Canyon

Casper

Cheyenne

Cody

Douglas

Dubois

Evanston

Evansville

Gillette

Hoback

Jackson

Lake

Lander

Lusk

Mammoth Hot Springs

Moran

Old Faithful

Pine Bluffs

Pinedale

Rawlins

Riverton

Rock Springs

Saratoga

Shell

Sheridan

Sundance

Teton Village

Thayne

Wheatland

Wilson
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Level 3 (150KW)

Distance Between Stations
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Corridor City Center to City Center Distance
Interstate 25 Cheyenne to Wheatland 70 miles
Interstate 25 Wheatland to Douglas 60 miles
Interstate 25 Douglas to Casper 49 miles
Interstate 25 Casper to Buffalo 114 miles
Interstate 80 Pine Bluffs to Cheyenne 42 miles
Interstate 80 Cheyenne to Laramie 50 miles
Interstate 80 Laramie to Rawlins 99 miles
Interstate 80 Rawlins to Rock Springs 108 miles
Interstate 80 Rock Springs to Evanston 104 miles
Interstate 90 Buffalo to Sheridan 35 miles
Interstate 90 Buffalo to Gillette 71 miles
Interstate 90 Gillette to Sundance 61 miles

Source: U.S. Department of Energy, Alternative Fuels Data Center. (n.d.). Find electricity charging stations.
Retrieved September 11, 2025, from https://afdc.energy.gov/fuels/electricity-

locations#/find/nearest?fuel=ELEC




Electric Vehicle (EV) Charging Stations within Wyoming A Level 3 - 150kw or above
A Level 3 - Below 150kw
A Level 2
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