District Equipment's BSC
To repair and maintain a safe, high quality equipment fleet in an efficient manner

PREVIOUS
YEAR

GOAL MEASURE STRATEGY TARGET ACTUAL COMMENTS

Make the Equipment
Program a Place
Employees Want to
Work

% of monthly shop inspections (S- Measured at calendar year. 100% (16)
6A) completed 100% (15)
100% (14)

% of monthly safety meetings 100% TBD Measured at calendar year. 100% (16)
held 100% (15)
100% (14)

100% TBD 100% (16)
100% (15)
100% (14

% of employees offered IDPs

Offer IDPs to all equipment employees. Link the
BSC to IDP and PMI.

0 = |Developa Safety Incentive ! 0
| |Provide the resources to perform their duties ! 0

! 2 |Provide monthly safety meetings ! 0

Strengthen communication within Equipment
Division
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District Equipment's BSC
To repair and maintain a safe, high quality equipment fleet in an efficient manner

PREVIOUS

STRATEGY TARGET ACTUAL COMMENTS

MEASURE

Develop a Long Range
Plan for the Equipment
Program

Work with Chief Engineer to form a task force to
identify what should be included in the plan

Become a strategic partner in regards to equipment
decisions

Strengthen communication within Equipment
Division

Anticipate and prepare for future needs

Provide up-to-date facilities for repairing current and
future WYDOT equipment buildings
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District Equipment's BSC
To repair and maintain a safe, high quality equipment fleet in an efficient manner

MEASURE STRATEGY TARGET ACTUAL COMMENTS FREVIOUS

Spend Money Wisely/Be
Fiscally Responsible

Monitor and track overhead budgets

Improve preventative maintenance system to reduce
equipment repair costs and less down time

Continue to collaborate training with other areas in
WYDOT
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District Equipment's BSC
To repair and maintain a safe, high quality equipment fleet in an efficient manner

PREVIOUS

MEASURE STRATEGY TARGET ACTUAL COMMENTS

Maintain Our High Level
of Customers
Satisfaction

Conduct a customer satisfaction survey, periodically.
Follow-up with valid suggestions.

Create WYDOT wide equipment standards Review statewide requests brought
forth from Equipment Advisory

Committee

__ e EqUipment o Meetings --—-
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District Equipment's BSC
To repair and maintain a safe, high quality equipment fleet in an efficient manner

PREVIOUS

MEASURE STRATEGY TARGET ACTUAL COMMENTS YEAR

Provide Our Customers
with Safe and Efficient
Equipment

% of recalls completed, within 100% Measured from Nov 1 through Oct  (84.26% (16)
District Equipment control 31. 73.59% (15)

83.3% (14)

% of lift truck inspections 100% Measured at calendar year. 100% (15)
conducted semi-annually 100% (14)

100% (13)

Completion date for reviewing and May-16
improving preventative
maintenance activities

Complete all recalls

Complete lift truck inspections in the time frames
specified above
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