District Traffic's BSC
Improve safety, quality, and efficiency of our transportation system through professional traffic engineering, uniform traffic control devices
and effective corridor management

Maximize

Resource

Efficiencies
Proposal date for Mar-15 |TBD
Recommended

# of Employee
Injuries

78(2016)
66 (2015)
53 (2014)

Training Hours per
Employee

Optimize Equipment Functionality
*  Develop Statewide Uniform Traffic Equipment Standards

Streamline Public Information
*  Work with Traffic to develop information sources
*  Work with PIs to distribute information
* Use technology, when applicable
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District Traffic's BSC

Improve safety, quality, and efficiency of our transportation system through professional traffic engineering, uniform traffic control devices
and effective corridor management
TAR- ACT-
GOAL MEASURE STRATEGY GET UAL COMMENTS LAST YR

Install and Maintain Quality Traffic
Control Devices (TCD)

% Pass Rating on Striping 85% TBD 75 mcd Yellow; 75 mcd White. Mcd is milli-candela 59% (2014)
- -.. which is actually shortened from the full designation of  |68% (2015)
milli-candela per lux per square meter. This data will not |7go, (2016)

be collected after 2016

Completion date for 12/31/16 |TBD
ranking system for
devices

Conduct inspections and coordinate

with Traffic to conduct audits of

__ antenenn CondUCt appropriate --—_
maintenance intervals on TCDs
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District Traffic's BSC
Improve safety, quality, and efficiency of our transportation system through professional traffic engineering, uniform traffic control devices
and effective corridor management

GOAL MEASURE STRATEGY TAR-GET ACT-UAL COMMENTS LAST YR

Enhance Corridor Safety
and Mobility

Ratio of property damage TBD 0.804 (2013)
crashes to overall crashes 0.799 (2014)
0.795 (2015)

Identify and mitigate high crash
locations

Improve traffic signal coordination
efficiency

Develop a ranking system for mobility,
safety, and feasibility
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District Traffic's BSC
Improve safety, quality, and efficiency of our transportation system through professional traffic engineering, uniform traffic control devices
and effective corridor management

TAR- ACT— LAST
MEASURE STRATEGY GET COMMENTS

Develop a Traffic
Operations
Management
System
Implementation date for 12/31/16  |TBD Provide an inventory ranking for
- : mObIIIty’ Safety’ and _-- TCDS
feasibility score

| | |Assistindatagatheringtoassisttoms | | | | |

Develop and maintain a three year
prioritization for spot safety improvements
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