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Statistics taken from 2024 Division Annual Reportings

OVERVIEW
BY THE NUMBERS

241,542
Pieces of mail delivered

29
Reviews of consultant  

services costs completed

6
Internal policies published

2.2 million
People reached via  
social media posts

4,560
Trainings completed by  

WYDOT employees

$19,800
Saved monthly through  

safety initiatives
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“Maintain a high level of integrity and respect in all interactions.”

The WYDOT Professional Services Division comprises Management Services, Internal Review Services, 
Civil Rights, Public Affairs, Office Services, Human Resources, Strategic Planning, and Employee Safety 
and Training Services. This group of professionals works tirelessly to enhance internal functions, ensuring 
the rest of the agency is connected, compliant, transparent, and fully supported. Running an agency of this 
scale demands significant behind-the-scenes effort, requiring meticulous planning, comprehensive training, 
seamless organization, open communication, and extensive documentation for smooth operation. This 
workforce is unique in how their roles significantly impact every area of agency performance and positively 
shape public perception. Given their internal and external influence, these individuals maintain a high level 
of integrity and respect in all interactions. While their program-specific roles differ, their common passion 
lies in crafting and delivering exceptional resources to their customers. To push the boundaries of service 
excellence, the Professional Services Division drafted a strategic plan focused on innovating efficiencies, 
enhancing customer service, and keeping WYDOT core values at the forefront of their relationships and 
products.

PROFESSIONAL SERVICES DIVISION
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PROFESSIONAL SERVICES DIVISION STRATEGY
Goals Criteria Strategic Objective
Identify and track what projects, innovations, infrastructure 
upgrades, or other changes are directly a result of public 
input.

New Initiative Serve Our Customers

Work with other state DOT safety programs to assess trends 
and determine what steps they are taking to protect their 
employees from injury.

New Initiative Develop and Maintain Strategic 
Partnerships 

Develop a plan to create, update, and maintain curated 
training content. 

New Initiative Serve Our Customers

Update the internal Office of Civil Rights website. Standardization Ensure Transparency and Public 
Engagement

Work with WYDOT-U to develop video training for internal 
staff on the Office of Civil Rights.

New Initiative Continue to Improve and Innovate

Identify missing/incomplete mandatory training and 
education and assign to using NEOGOV.

New Initiative Value Our Team

Decrease Office Services’ product returns Percent Decrease Serve Our Customers
Increase consistency of internal policy requests review time 
to 48 hours.

Standardization Serve Our Customers

Create a process for agency consistency in updating all 
programmatic information on public-facing websites yearly. 

Standardization Ensure Transparency and Public 
Engagement

Track social media links, clicks, shares, and other public 
interaction avenues, to showcase public engagement.

New Initiative Ensure Transparency and Public 
Engagement

Create a cross-training process within each section. New Initiative Value Our Team
Increase individual recognition at the program level. Percent Increase Value Our Team
Create a NEOGOV interest group for employees with Human 
Resources user permissions.

New Initiative Develop and Maintain Strategic 
Partnerships 

Create a process for facilitating kick-off meetings with 
strategic partners and collaborators for each grant pursued.

Standardization Develop and Maintain Strategic 
Partnerships 

Meet at least once yearly with Congressional delegation. Standardization Develop and Maintain Strategic 
Partnerships 

Review and implement the process for reintroducing the Civil 
Rights Roadshow Training.

Process Improvement Develop and Maintain Strategic 
Partnerships 
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Goals Criteria Strategic Objective
Present 2 CFR 200 training to Local Public Agencies. New Initiative Develop and Maintain Strategic 

Partnerships 
Create and stand up the Leadership Advocacy Group. New Initiative Appropriately Manage Resources
Increase District Safety Training to reduce injuries and 
incidents.

Percent Increase Appropriately Manage Resources

Increase cost savings through social media use. Percent Increase Appropriately Manage Resources
Increase budget for professional development training. Percent Increase Appropriately Manage Resources
Create standard requirement for a Secretary of State Rules 
training every three years.

Standardization Continue to Improve and Innovate

Conduct a peer review per Generally Accepted Government 
Auditing Standards requirements.

New Initiative Continue to Improve and Innovate

Create a video training for internal staff on the Office of Civil 
Rights by collaborating with WYDOT-U.

New Initiative Continue to Improve and Innovate

Create a WYDOT suggestions email. New Initiative Continue to Improve and Innovate
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